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Train the Trainer  Workshop                                                                                                                                 F (617) 713-2999                                                                     

________________________________________________________________________________________

This workshop is designed to teach experienced trainers how to use LEI’s Training to See workshop kit. Based on the popular workbook, “Learning to See,” and done by the workbook authors, Mike Rother and John Shook, the kit provides a company with all the tools needed to conduct its own successful Value-Stream Mapping Workshops, which teach participants practical ways to see and eliminate waste in production value streams. This combined workshop/kit package gives you the kit and training workshop for the price of a kit purchased separately.

In designing this package, LEI has considered the needs of students and trainers. The Participant Guides faithfully reproduce the graphics and provide ample room for note taking. Participants also receive mapping sheets, a mapping icon stencil, sample implementation and review plans, and a starter library.
 
For the instructor, we know that they often travel so we made a roomy and strong carrying bag that can accommodate all of the training materials and can make it through an airport unscathed. Trainers also get forms for evaluation and follow-up to check progress. The Facilitator’s Guide is formatted with two objectives in mind: 1) To provide the trainer with the background material they need to teach the course, plus tips from experts on techniques to use; and 2) To provide the trainer with the major points and objectives in an easy-to-refer to manner that also illustrates exactly what the students see in their guides while the instructor teaches.

The kit includes a number of products to enhance the workshop: An updated CD-ROM with current and future state maps in PowerPoint plus the forms you need for sustaining the effort; an opening and closing video to inspire participants in which LEI Founder Jim Womack talks about the history of lean; the importance of value-stream mapping, and how each participant can make a difference in the company’s future success; recognition certificates for participants; and materials to help participants begin mapping right away. 

We'll come to you! Call 617 713-2900 to ask about bringing this workshop to your facility.
 
Curriculum:
Train the Trainer - This workshop, which includes the Training to See kit, gives you the materials and skills needed to conduct your own successful Value-Stream Mapping Workshops. 
 
An experienced instructor shows you the techniques for using the kit materials to deliver hands-on training in value-stream mapping methods. You will learn how to use a mixture of lecture, discussion, example exercises, and practical shop-floor mapping exercises to train managers, engineers, and production associates in the knowledge and skills to confidently create accurate current-state and future-state maps for each of your product families. You’ll also learn how to rapidly turn the current state into the future state, and how to develop an implementation plan that will produce sustainable results.
 
The kit has the mapping materials, such as forms, mapping materials to get started, reference books, Facilitator’s Guide, presentation, video, and much more:
· A Facilitator’s Guide for leading your own value-stream mapping workshops, including tips and suggestions for having a successful training session 
· 20 Participant Guides so students can follow along with the facilitator 
· A CD-ROM containing PowerPoint slides for the facilitator, and five forms for starting and sustaining the transformation: 
1. a product-family matrix blank form for identifying product families to map 

2. communication forms for facilitators, including a memo to confirm attendance at the mapping workshop, a workshop evaluation form, and a follow-up letter to attendees to gauge their initial progress 

3. a certificate of completion, customizable for your company 

4. an annual value-stream plan template showing goals, steps, checkpoints, and deadlines 

5. a value-stream review template to evaluate progress toward each objective on your future-state maps and manage obstacles. 

· A video (VHS) with Jim Womack's opening and closing remarks 
· A rugged Cordura® nylon carrying bag with roomy pockets for all your mapping essentials 
· An 11-by-17-inch Value-Stream Mapping Pad with 50 sheets 
· A Value-Stream Mapping Stencil with 32 icons to help you draw 
· A stop watch for capturing cycle times 
· A calculator for figuring takt times and other value-stream data 
· 20 mechanical pencils — with erasers, of course — for drawing maps 
· A 90-day free trial copy of eVSM Value-Stream Mapping Software for converting hand-drawn maps into electronic ones for sharing and presentations 
· A starter lean library consisting of Lean Thinking, revised and updated 2d edition; the Learning to See workbook; and the Lean Lexicon, graphical glossary of key lean terms and concepts 
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