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Workbooks on Lean Material Handling and Pull Production Receive Shingo Prizes
Brookline, MA, April 20, 2005 – Two workbooks published by the Lean Enterprise Institute (LEI) about how to implement critical elements of lean manufacturing have received Shingo Prizes. 
Making Materials Flow and Creating Level Pull each will receive the Shingo Research Prize during annual awards ceremonies April 21, 2005, in Grand Rapids, MI. 
Making Materials Flow, by Rick Harris, Chris Harris, and Earl Wilson, shows professionals in operations, production control, and industrial engineering how to replace material-handling systems designed for mass production with ones supporting lean manufacturing. The lessons in the 93-page, illustrated workbook halt the erratic output, wasted time, and excess costs caused by trying to supply lean production processes with traditional material-handling systems. 

A key implementation step in Making Materials Flow is how to develop the plan-for-every-part. This basic database fosters accurate and controlled inventory reduction and is the foundation for the continuous improvement of a facility’s material-handling system for purchased parts.
Training on Pull and Material Handling

Creating Level Pull, by Art Smalley, shows professionals in production-control, operations, and engineering how to implement a lean production control system for all the product families within a facility by implementing pull production between processes and a leveled schedule at the pacemaker process. (The pacemaker, usually near the customer end of a value stream, is a scheduling point that sets the pace for the entire process.) 

A highlight of the 115-page, illustrated Creating Level Pull workbook is how companies can make the leap to "system kaizen" by tying together the flows of information and materials supporting every product family in a facility. 
Like all five of LEI’s workbooks -- all Shingo Prize winners -- these latest two use realistic examples and plain language to walk readers step-by-step through implementation. They contain the exercises, formulas, and forms that a consultant would use during implementation. In addition, each workbook includes chapters on how to sustain and improve the newly created systems. 

The workbooks along with other books and tools for lean transformations are available from the Store page on the LEI web site at www.lean.org. 
LEI offers training on Making Materials Flow and Creating Level Pull, along with 11 other workshops on basic and more advanced lean tools. For locations and complete details, visit the LEI Training page.
About LEI

Based in Brookline, MA, the Lean Enterprise Institute is a nonprofit training, publishing, and research organization founded by James Womack, Ph.D., in August 1997. It has developed simple but powerful tools for implementing a set of ideas known as lean production and lean thinking, based initially on the Toyota Production System and now extended to an entire Lean Business System.  For more information visit the LEI News page at http://www.lean.org/WhoWeAre/LEINews.cfm.
The Shingo Research Prize recognizes research and writing regarding new knowledge and understanding of lean manufacturing. The Shingo Prize program has been administered by the College of Business at Utah State University since 1988.
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