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LEI Survey Identifies “Backsliding” as Top Obstacle to Lean Conversion
Cambridge, Mass., March 10, 2006 -- Backsliding to the old ways of working is the number one obstacle to implementing a lean transformation, according to an annual survey by the Lean Enterprise Institute (LEI), a nonprofit research, training, and publishing company.  

LEI’s third annual State of Lean survey found that 46.6% of respondents said backsliding was the primary obstacle to introducing lean principles. 

It was followed by “lack of implementation know-how” (33.2%), “middle management resistance” (32.8%), and “the financial value of lean is not recognized” (31.6%). The findings were based on more than 2,650 responses to a February survey distributed electronically to managers and executives pursuing lean transformations.
Respondents identified backsliding as their number one obstacle no matter what phase of implementation they were at -- planning, early adoption, extensive implementation, or advanced implementation. 
“Across the board, backsliding is the highest hurdle,” said Chet Marchwinski, LEI communications director. “Unfortunately, lean methods won’t last unless they are implemented as part of a lean business system that is actively supported by senior management. Too often lean tools are applied in isolation. I think that’s what the survey is telling us and that there is a greater need for training.”

What is Lean?
Lean production is a business system for organizing and managing product development, operations, suppliers, and customer relations that requires less human effort, less space, less capital, less material, and less time to make products with fewer defects to precise customer desires, compared with the previous system of mass production.

Lean production was pioneered by Toyota as the Toyota Production System after World War II and, as of 1990, typically required half the human effort, half the manufacturing space and capital investment for a given amount of capacity, and a fraction of the development and lead time of mass production systems—while making products in wider variety at lower volumes with many fewer defects. The term was coined by a research team at MIT with the International Motor Vehicle Program in the late 1980s.
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In two other survey questions, managers and executives were asked to assess their companies’ implementation levels and identify industry trends. 

Q: What is level of lean implementation in your business?
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Key:
Planning – no implementation.
Early – starting to implement in pilot areas; some positive results.
Extensive – implementation underway; many areas of the business applying many lean tools; solid progress being made.
Advanced – lean has become standard way of operating; employees, supervisors and managers understand and use lean concepts; lean being extended to strategic suppliers
Q: What are the biggest trends in your industry now? 
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The Lean Enterprise Institute (LEI) is a 501(c)(3) nonprofit training, publishing, and research center founded by James P. Womack PhD, in August 1997 to give people simple but powerful tools that enable them to apply a set of ideas known as lean production and lean thinking, based initially on the Toyota Production System. The institute’s global mission is to be the leading educator for maximizing value and minimizing waste. To accomplish this goal, LEI develops and advances lean principles, tools, and techniques designed to enable positive change. LEI disseminates this knowledge with the lean community through books and workbooks, public and on-site training, its web site, and global affiliates. For more information visit the LEI News page at http://www.lean.org/WhoWeAre/LEINews.cfm.
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