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IMMEDIATE RELEASE
Lean Management Training for Service and Industry in Virginia

The Lean Enterprise Institute will run workshops June 2-4 in Herndon, VA, for managers who
want to apply lean management principles in office and service environments, management
accounting, company culture, distribution, and manufacturing.

Cambridge, Mass., April 23, 2009 -- An award-winning faculty will teach a series of 11
workshops on fundamental and more advanced lean management concepts June 2-4, 2009, in
Herndon, VA.

Four of the Lean Enterprise Institute faculty members at the training will teach workshops based
on workbooks that received Shingo Research Prizes. Art Smalley received a prize for Creating
Level Pull, Chris Harris received a prize for co-authoring Making Materials Flow and Pascal
Dennis received a prize for Getting the Right Things Done. They’ll teach workshops by the same
names.

Orry Fiume received a prize as co-author of Real Numbers: Management Accounting in a Lean
Organization. He will teach the workshop: Management Accounting for Lean Businesses.

Workshops will run from 8 a.m. to 4 p.m. at the Hyatt Dulles in Herndon. Here’s a summary:

Tues., June 2

- Creating a Sustainable Lean Culture

- Key Concepts of Lean - Understanding the Toyota Production System
- Management Accounting for Lean Businesses

- Value-Stream Mapping for Manufacturing

- Value-Stream Mapping for the Office and Service

Wed., June 3
- Creating Continuous Flow
- Fundamentals of Lean Production - Creating Stability in the 4M's

- Getting the Right Things Done - A Leader's Guide to Strategy Deployment
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- Lean Warehousing Implementation

Thurs., June 4
- Creating Level Pull
- Making Materials Flow

One-day workshops are $800. Two-day workshops are $1600. Price includes tuition, training
materials, breakfast, lunch, and snacks. Discounts of 12.5% are available for taking multiple
classes or for sending multiple attendees. A special room rate is available until May 11.

For complete details about content, instructors, discounts, special room rates, and to register go
to: http://www.lean.org/Workshops/WorkshopCalendar.cfm , call (617) 871-2900, or email
registrar@lean.org .

About the Lean Enterprise Institute

The Lean Enterprise Institute, Inc. was founded in 1997 by management expert James P.
Womack, Ph.D., as a nonprofit research, education, publishing, and conferencing company with
a mission to advance lean thinking around the world. For more information visit LEI at
http://www.lean.org. Lean Enterprise Institute and the leaper image are registered trademarks of
Lean Enterprise Institute, Inc.

lean.org Lean Enterprise Institute, Inc 2


http://www.lean.org/Workshops/WorkshopCalendar.cfm
mailto:registrar@lean.org
http://www.lean.org/WhoWeAre/LeanPerson.cfm?LeanPersonId=1
http://www.lean.org/WhoWeAre/LeanPerson.cfm?LeanPersonId=1
http://www.lean.org/WhoWeAre/LeanPerson.cfm?LeanPersonId=1
http://www.lean.org/

