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New Survey Reveals Biggest Hurdles to Implementing Lean Business Systems

Brookline, Mass., February 4, 2003 – A lack of implementation know-how and backsliding to the old ways of working are the two biggest hurdles preventing companies from the making the leap to lean business systems, according to a new survey of the global Lean Community by the nonprofit Lean Enterprise Institute (LEI).

Seventeen percent of respondents to LEI’s web-based survey cited a lack of implementation know-how and fourteen percent cited backsliding.  Other major hurdles identified by respondents were traditional accounting systems, the lack of a crisis to create a sense of urgency, and middle management resistance.

Encouragingly, a majority of senior managers were given high marks for their support of lean transformations.  Twenty-five percent of respondents said their senior managers gave “very strong” support to lean initiatives and an additional thirty-seven percent rated management’s backing as “good.”

“The bad news is that many people are still struggling to implement lean thinking and make it stick,” said Jim Womack, LEI founder and president.  “The good news is that we are making real progress, as shown by a steady increase in inventory turns across the American economy. What’s more, we are steadily refining value stream management techniques, such as policy deployment and value stream mapping, which can target the highest payoff points for lean interventions and prevent backsliding.”

The Lean Enterprise Institute, which recently marked its fifth anniversary, has been a leader in developing lean implementation tools.  These are taught in monthly workshops throughout North America and in a series of workbooks answering the “what do I do on Monday morning” questions most often asked by managers.  LEI’s latest publication --  Lean Lexicon -- launched on January 17, gives managers an additional tool in the war on muda (waste) by clearly defining and illustrating more than 145 terms useful to lean practitioners.

Selected results of the survey, along with charts, are available at the LEI website, www.lean.org.  From the home page, click on the “Community” tab at the top, then click on “Survey Results.”   To see the Inventory Turns Chart, click on “Library & Archives.”

The Lean Enterprise Institute is a 501(c)(3) non-profit training, publishing, and research organization dedicated to developing tools for implementing a set of ideas known as lean production and lean thinking, based initially on the Toyota Production System.
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