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Top Trends: Value-Stream Mapping and Lean With 6 Sigma, Says LEI Survey 
Brookline, MA, Sept. 1 - Value-stream mapping and combining lean manufacturing with six sigma were virtually tied as the biggest industry trends, according to a survey by the nonprofit Lean Enterprise Institute (LEI).

In a near dead-heat, 43.4% of respondents to the survey identified mapping as the biggest trend in their industries while 43.2% picked combining six sigma and lean. 

“It’s encouraging to see that people are using the mapping tool as part of their lean transformations,” said Chet Marchwinski, LEI communications director. “But creating current-state and future-state maps isn’t enough. You have to implement the improvements identified on the  future-state map in order to create leaner value streams on the shop floor or in the office.”

Drawing a value-stream map is an important fundamental step in lean conversions because it becomes the blueprint for applying lean techniques, such as kaizen events, for maximum effect. Mapping is used to identify and eliminate waste from a process while six sigma’s analytical tools are used to reduce variation in a process.
LEI asked customers visiting its web site to identify the biggest trends in their industries by selecting from among 12 developments. The results were:
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A total of 771 managers and executives completed the online survey.
Pioneered by Toyota, value-stream mapping was popularized outside the Japanese automaker by LEI in its workbook Learning to See. Since publication in 1999, the workbook has been translated into 12 languages. LEI also runs monthly workshops on how to apply the mapping tool to production and nonproduction value streams. 

Value-stream mapping is a paper and pencil tool that helps people see and understand the material and information flows of a product or service as it makes its way to the customer. First, a cross-functional team draws a visual representation of every step in a process, including key data, such as the customer demand rate, quality, time, and equipment reliability. Next, the team quickly draws an improved future-state map showing how the product or service could flow if the steps that add no value were eliminated. Finally, the team creates and implements a plan for achieving the future state.  

The State of Lean Implementation
In two other survey questions, respondents were asked to identify the biggest obstacles to implementing lean and to assess the state of the implementation effort in their companies. 

On the first question, respondents said that a lack of implementation know-how and backsliding to the old ways of working were the biggest obstacles to lean transformations:

Q. What are the biggest obstacles to a lean implementation at your company?
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	Comparison of Top Obstacles Reported in 2005 and 2004

	
	2005 Survey Top Obstacles
	
	2004 Survey Top Obstacles

	1
	Lack of implementation know-how: 48%
	
	Backsliding to the old ways of working: 36%

	2
	Backsliding to the old ways of working: 48%
	
	Lack of implementation know how: 25%

	3
	Middle management resistance: 40%
	
	Lack of crisis to create a sense of urgency: 24%

	4
	Traditional cost accounting system doesn’t recognize the value of lean: 38%
	
	Traditional cost accounting system doesn’t recognize the value of lean: 22%


Note: Respondents were restricted to three selections in 2004. The number of selections was unrestricted in 2005.

In the other question, the overwhelming number of respondents said they were in the preliminary or early stages of the lean transformation process.
Q. What is the level of lean implementation in your company?
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Definition of Lean Terms
(Adapted from the Lean Lexicon: a graphical glossary for Lean Thinkers, Lean Enterprise Institute) 
Cell
The location of processing steps for a product immediately adjacent to each other so that parts, documents, etc., can be processed in very nearly continuous flow, either one at a time or in small batch sizes that are maintained through the complete sequence of processing steps.

Continuous Flow

Producing and moving one item at a time (or a small and consistent batch of items) through a series of processing steps as continuously as possible, with each step making just what is requested by the next step. It is also called one-piece flow, single-piece flow, and make one, move one

Lean Production

A business system for organizing and managing product development, operations, suppliers, and customer relations that requires less human effort, less space, less capital, less material, and less time to make products with fewer defects to precise customer desires, compared with the previous system of mass production.

Lean production was pioneered by Toyota after World War II and, as of 1990, typically required half the human effort, half the manufacturing space and capital investment for a given amount

of capacity, and a fraction of the development and lead time of mass production systems—while making products in wider variety at lower volumes with many fewer defects. The term was coined by John Krafcik, a research assistant at MIT with the International Motor Vehicle Program in the late 1980s.

Pull Production

A method of production control in which downstream activities signal their needs to upstream activities.

Pull production strives to eliminate overproduction and along with takt time and continuous flow, is one of the three major components of a complete just-in-time production system. In pull production, a downstream operation, whether within the same facility or in a separate facility, provides information to the upstream operation, often via a kanban card, about what part or material is needed, the quantity needed, and when and where it is needed. Nothing is produced by the upstream supplier process until the downstream customer process signals a need. This is the opposite of push production.

Takt Time 

The available production time divided by customer demand. For example, if a widget factory operates 480 minutes per day and customers demand 240 widgets per day, takt time is two minutes. Similarly, if customers want two new products per month, takt time is two weeks. The purpose of takt time is to precisely match production with demand. It provides the heartbeat of a lean production system.  Takt time was first used as a production management tool in the German aircraft industry in the 1930s. (Takt is German for a precise interval of time such as a musical meter.)

Value Stream

All of the actions, both value-creating and nonvalue-creating, required to bring a product from concept to launch and from order to delivery. These include actions to process information

from the customer and actions to transform the product on its way to the customer.

Value-Stream Mapping

A simple diagram of every step involved in the material and information flows needed to bring a product from order to delivery.

Value-stream maps can be drawn for different points in time as a way to raise consciousness of opportunities for improvement. A current-state map, shown below, follows a product’s path from order to delivery to determine the current conditions.
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About the Lean Enterprise Institute

The Lean Enterprise Institute (LEI) is a 501(c)(3) nonprofit training, publishing, and research center founded by James P. Womack PhD, in August 1997 to give people simple but powerful tools that enable them to apply a set of ideas known as lean production and lean thinking, based initially on the Toyota Production System. The institute’s global mission is to be the leading educator for maximizing value and minimizing waste. To accomplish this goal, LEI develops and advances lean principles, tools, and techniques designed to enable positive change. LEI disseminates this knowledge with the lean community through books and workbooks, public and on-site training, its web site, and global affiliates. For more information visit the LEI News page at http://www.lean.org/WhoWeAre/LEINews.cfm.
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		51		1/11/05		445		4		5		5				5		5		6		11		2		7		12		13		4		4		4		4		4		4		4		4		4		4		3		4		5		5		1		6		10		11		4				2		2		2		2		1		How do you persude part suppliers in participation in time and qty deliveries without effecting part price?				2		6		3		4										5		6

		52		1/11/05		446		4		4		4		4		4		4		1		3		7						5		5		5		5														5										1		9		11		4						3		4		2		2		2						1		2		7		4						7				1		2		6														Injection Molding Magazine		Plastics News

		53		1/11/05		448		4		4		4		4		4		5		1		6		11		2		12		8		4		4		4		4		4		4		4		4		4		4		4		4		4		4		1		9		2		10		3				3		1		4		4		2						2		1		5		9		6		10		11				1		5		2		3		4		8

		54		1/11/05		454		5		5		4		4		4		5		6		7		12		3						3		3		3				5																				1		9		2		6		7				2		4		2		1		2						2		3		4												1		3

		55		1/11/05		454		4		4		4		4		4		5		1		7		12								5		5				4		4		4		2		5														1		5		2		8		11				2		2		2		4		1		Finding better ways to teach lean knowledge. Change management--downward, outward, and upward. Various models that guide managers step-by-step down the lean implementation path--how to determine what to do.				3		2		6		11										1		6		7		4		8

		56		1/11/05		455		4		3		3		3		3		5														5		5		5		5		5		5		5		5				5		5								5		2		6		8		4				2		1		2		4		1								1		5		9		2		3		7		11		1		10																		Industry Week

		57		1/11/05		456		3		3		2		3		4		4		7		8										3		3		3		3		4		3		3		3		3		3		3		3		3		3		1		2		11								2		4		2		2		2						2		1		2		11		4								12														Shop floor best practices including lean thinking				SCC		HBR

		58		1/11/05		457		5		5		5		5		5		5		6		2		7		12		8				5		5		5		5		5		5		5		5		5		5		5		5		5		5		5		9		6								2		2		1		2		1		Lean six sigma				3		5		9		3										8																						More information on Lean - Six Sigma

		59		1/11/05		457		4		4		4		4		4		5		7		12		13								3		3		3		4								4		4								5		5		6		7		8								2		2		2		2		1						3		1		7		11										5		6		3		7														Manufacturing and Technology

		60		1/11/05		458		4		4										2		12		13										4						5		4		3		4		4		5		3		4		5		4		9		3		7				7		Lean design		2		2		2		1		1		How to start the implementation of Lean Thinking for a new organization, manufacturing oriented.				1		1		5		3		4								1		3		4		8												ECN		Design News		Provide more specific examples of successful Lean implementation

		61		1/11/05		458		4		4		4		5		4		5		6		7		12		8						3		3		3		4		5		5		3		5		3		5		3		4		4		3		1		5		6		3		8				3		1		2		1		1						2		6		3		4										10																		Industry Week

		62		1/11/05		459		5		4		4		4		4		5		1		7										4		4		5		4		5		4		5		5		5		4		5								9		7		11		4						2		4		3		2		1						2		1		5		6		2		3		4				1		10		3

		63		1/11/05		501		5		5		5		5		5		5		6		7		12		3														5										5										9		10		7		8						1		1		2		2								2		5		4

		64		1/11/05		501		4		4		4		4		4		4		6		7										4		4		4																								5		4		8		12				Concurrent engineering and design for "X"		2		4		1		2		1		Lean accounting, lean design engineering and lean in administrative processes				4		1		11		4										5		6		7		8												Lean Management		Six Sigma

		65		1/11/05		502		4		4		4		4		4		4		2		7		12		3		8		5		4		4		4		4		4		4		4		4		4		4		4		4		4		4		1		2		6		7		4				1		2		1		2		2						2		1		2		6		3		11		7		4																				Gemba Research		Transformational Thinking

		66		1/11/05		503		5		4		3		2		4		4		6		7		12								3		3		3		4		5		5		4		4		4		5		4		3		3		3		1		5		9		2		8				2		4		4		4		1		Conferences should be on Host Plants not in fancy resorts: Learning & Doing with the Experts. If you plan someday to come down to Mexico please consider our Installations in order to have a conference, shop, training event or whatever.				3		1														8																		ISO		Kaizen		Creating a host in where Lean Practitioners share success hystories & failure modes with your suggestions and best point of view

		67		1/11/05		503		4		5		5		2		4		5		6		7		12		13						5		5		5		5		4		4								5		5								5		6		7		11		4		1. Introducing Lean Thinking -- "Package lean knowledge in an easy-to-use form that guides managers step-by-step down the path to implementation of lean thinking in every value-creating activity." 2. A better integration with Six Sigma 3. A more positive		3		1		1		4		2		Lean accounting				2		1		2		6										9		10		8

		68		1/11/05		503		5		5		5		4		5		5		7		12																																						11								Hospitals				2		2		1		1		2						3		5		9		11										5		8

		69		1/11/05		504		4		5		5		5		5		5		1		7		3								4		4		4		4		4		4		4		4		4		4		4		3		3		3		1		9		2		6		4				3		1		1		2		2																						9		8

		70		1/11/05		506		5		5		5		5		5		5		1		6		2		7		8						4		4				4						4		4								5		4		9		7		4								1		4		2		2		1						2		9		3												1		5		7		8

		71		1/11/05		510		5		4		4		4				5		7		12		3								3		3		3		3		3		3		3		3		3		3		3		3		3		3		6		11										3		4		2		2		2						2		9		2		3		11								5																		Quality Progress LEI

		72		1/11/05		510		5		4		4		5		5		5		7		3		5																																				1		5		2		6		8				3		4		2		2		1		Lean in administration				3		2		4												5		2

		73		1/11/05		510		3		4		3		3		4		4		1		7		3								5		4		3		4		4		3		4		3		3		4		4		4		4		2		6		3		11		4						2		2		2		4		1						3		5		6		3		11		4						8

		74		1/11/05		511		5		5		4		4		5		5		1		6		7		8		4				5		4		3		4		4		4												3		3		3		3		7		4		8				Examples of first-order (operator controlled), 2nd, and 3rd order metrics		1		2		4		4		1		Examples of lean implementation in complex, low-volume, high-mix production				3		6		11												1		5		2		7		11										LEI newsletter		Schonberger books		More presentations in your library; topical discussions in a come & go forum.

		75		1/11/05		512		5		5		5		4		4		5		6		7		12								3		3		3		3		3		3		3		3		3		3		3		3		3		3		9		11										2		2		2		2		2						3		1														1		2		3		7		8

		76		1/11/05		514		3		3		3		3		3		3														3		3		3		3		3		3		3		3		3		3		3		3		3		3		9		7										1		2		2		2		2		The absolute basics! There are so many resources of ideas within lean thinking and tweaking the system, but very little to nothing that shows me the concept and how I can start making improvements in the absence of any lean professionals within the compan				2		9		2		10		11		4		12				3		4		12										Quality control				LEI				Target the beginners, it's so hard to catch up and I think many businesses are having trouble getting started in lean

		77		1/11/05		515		4		4		4		4		4		4		11		3		13		5						3		3		3		3		3		3		3		3		3		4		4		4		3		3		1		5		9		2		8				3		2		1		2		1						2		2		3		7		11								1		3		4		8

		78		1/11/05		515		3		3		4		3		4		4		6		2		3								3		3		3		3		3		3		3		3		3		3		3		3		3		3		10		11		4								3		2		2		4		1						2		2		3		11										10		8		11

		79		1/11/05		516		4		4		4		4		5		5		1		6		7		12		13				4		4		4				5								5		5										5		11		4								2		2		2		2		2						2		11														2		3		4

		80		1/11/05		518		3		4		3		3		3		3		3												3		3		3		3		3		3		3		3		3		3		3		3		3		3												An electronic solution		2		4		2		2		1		Industry example of Lean and BPM				2																12														BPM

		81		1/11/05		519		4		4		3		4		4		5		1												5		5		3		4		4		4		4		4				4										9		7		4								3		4		2		2		1						2		1		4												1		2		7

		82		1/11/05		519		4		4		4		4		5		5		1		7		12		8		13												5																				9		2		6		11						2		1		2		2		2						2		1		5		9		4		12						1		9		3																		More information on how lean environments are being developed in job shops. Information on Scheduling in a job shop.

		83		1/11/05		520		4		4		4		3		4		5		3												3		3		3				4		3		3		3		3		4		4		4		5		5		9		6										2		4		2		1		1						1		2		12												10		3

		84		1/11/05		523		5		4		4		4		4		5		6		3		7										3		3		4		5		5		3		3		5		4		3		3		3		3		9		11						4				2		1		2		2		2						2		5		9		6		10		3		11		4		1		3		4

		85		1/11/05		524		4		4		4		3		2		2		6		2		7		3						3		3		3		4		5		3		3		3		3		5		3		3		3		3		1		9		6		7		11				2		4		2		2		2						3		5		9		2		6		7		11		4		1		2		6		8

		86		1/11/05		524		4		4		4		5		4		5		6		2		7								3		3		3		3		4		3		3		3		3		5		3		3		3		3		9		3				4		11				3		1		2		4		2						3		1		2		6		3		12

		87		1/11/05		525		2		4		4		3		4		5		2		12		8		13		14		5		1		2		2		4				4								4				4		5		4		1		9		6		10		3		Why did you not list The Complete Lean Enterprise by Beau Keyte?		3		1		2		1				Value-Stream Mapping, Admin Value-Stream Mapping				3		2																										8		Nil in Canada				AME Harvard Business Review		Hi Performance Consortium Newsletter		On these surveys allow areas where comments may be directed. For instance, we are very unhappy at our ability, or lack thereof, to order materials and books from your Canadian distributor

		88		1/11/05		529		4		4		4		4		4		5		1		6		7		12		8				5		5		5		5		5		4		5		3		4		5		3		3		3		3		1		5		9		6		10				3		4		1		4		2						3		5		2		7		11								2		5		6		10		3		7		12		Training within industry				Plant Magazine		The Practitioner

		89		1/11/05		530		5		5		5		5		5		5		6		2		7		12		3				3		3		3		5		3		3		3		3		3		3		3		3		3		3		9		4										2		1		2		1		2						2		2		6												10		7

		90		1/11/05		530		4		4		5		4		4		4		6		7		12		8						3		3		3		3		3		3		3		3		3		3		3		3		3		3		6		4		12				Financial services		Would love to see a LEI sponsored "Lessons Learned" area. We are quick to publish our success stories, but I think there is more to be learned from failures and missteps		3		4		1		4		1		More hard taught Lessons Learned -- How NOT to implement Lean into an organization and what problems have been encountered.				3		1		5		9		2		3		11				5		2		10		8

		91		1/11/05		530		4		4		4		4		4		4		6		12										3		3		3		3		3		3		3		3		3		3		3		3		3		3		1		6		3		11						3		1		1		1		2						2		7		11												8

		92		1/11/05		533		4		4		4		4		4		5		11		2		7								5		5		5		4		4		4		3		3		3		4		3		3		5		5		6		4										2		2		2		1		2		Would like to see a real roadmap to more $payoff in further investment after the basics of 5S, current and future state mapping, and basic implemetation of those strategies				2		4														5		9		6		3

		93		1/11/05		534		4		4		4		4		3		5		6		3		2		12		3				3		3		3		3		5		3		3		3		3		3		3		3		3		3		1		9		3								3		1		2		2		2						3		1		7		4										8

		94		1/11/05		535		4		3		4		3		3		3		1												4		4		3				4		4		4		4		4		4		4								6		11		4				4				2		2		2		4		2						2		2														1		2		5

		95		1/11/05		535		5		4		5		5		4		5		6		2		7		3		8		13		3		3		3		3		3		3		3		3		3		3		3		3		3		3		1		6		3		7		11				3		3		3		2		2		We would like to attend however, convincing our management to attend requires an invite from the forum.				4		12														1		2		6		3		7		4		8						DoD initiatives				Share additional DoD experiences

		96		1/11/05		538		4		4		4		4		5		5		6		2		7		12		13		5		4		4		4		4																4		4		4		9		6		10		11		4				2		4		1		1		2						2		2														10		4

		97		1/11/05		539		5		4		4		4		4		5		6		2		7		12		3		8		4		4		4		5		5		5		5		5		5		5		5		5		5		5		9		6		10		7		11				3		3		3		2		2						4		1		11		4		12				4		11		5		2		6		7		8

		98		1/11/05		541																																																						1		2		11		7		4		Production floor		2		1		4		4		2		All, I'm just starting to Learn about "Lean"				2		1		5		9		2		6		10		3		4		8

		99		1/11/05		546		5		5		5		5		5		5		6		7		12		8		3		8		5		5		5		5		5		4		4		4		4		5		4		5		5		5		1		9		2		6		3		How to improve the Kaizen process! How to improve flow! How to level production scheduling!		2		1		1		2		2		Flow and Kaizen				3		1		2		6		3		7		11		12		7		4		8																		Keep having good surveys to find out what the customer wants

		100		1/11/05		547		5		4		4		4		5		5		1		6		11		2		7		12		4		4		3		4		4		4		4		4		3		5		3		4		3		4		1		9		2		6		3		Lean above the shop floor Business practices- Lean office		2		1		1		4		1		Lean "above the shop floor"				3		1		2		7		11		4		12				1		5		2		6		3		4		8						Automotive News				Need more emphasis on "lean above the shop floor" stuff!

		101		1/11/05		548		4		4		4		4		4		4		1		2										4		4		4				4		4		4		4		4		4		4		4		4		4		11												3		2		2		2		1						2		1		5		9		3		4						3

		102		1/11/05		554		5		4		4		4		3		4		1		2										4		4		4		4		5		3		5		3		3		3		3		3		3		3		9		6		10								2		1		1		2		2						3		4														1		6		4

		103		1/11/05		554		5		5		5		5		5		5		1		6		2		12		8				5		5		5		5		5		3		3		3		4		5		4		4		4		4		1		5		9		6		3				2		2		4		4		2		Build to order				2		9		10		7		11		4						3																		Wall Street Journal				looking forward to your seminars in Chicago this May. I hope to take Business Processes and Continuous Flow if they are offered. I've just completed my Six Sig BB certification and find VSM to be an incredible tool

		104		1/11/05		556		5		4		4		4		4		4		1		2		7		8						5		5		5		5		5		5				4						4								1		4		8								2		2		2		4		2						1		2		12												8

		105		1/11/05		559		4		4		3		3		4		4		1		6		3								5		4		4				4										5		4								4												2		2		2		1		1						2		9		2		6		10		11						8

		106		1/11/05		600		4		4		4		4		4		4		1		2		7		12						4		3		3																		3		3		3		5		6		10		3		11		Tool maintenance		1		1		2		2		2						2		1		6		10		11		4						1		3		4		8																Continue to enhance success stories

		107		1/11/05		600		4		4		4		4		4		5		7		3				9		4		13		4		4		4				4		4		4																1		6		7		4		8				2		1		2		2		1						3		1		3		11		4		12						5		3		8																Lean Directions from SME

		108		1/11/05		602		4		5		5		4		5		5		1		11		2		7		12		8		5		5		5		5		5		5		4		4		4		5		3		5		5		5		5		6		7		4				I would love to have more books, information, etc on the 3P process for getting lean in up front for new jobs.		2		2		2		2		1		New tools such as 3P that doesn't have a lot out there.				3		5		6		7		11		4		12				1		5		6														Business News		Northwest Lean		Create CD's of books and include a CD with forms,etc.

		109		1/11/05		606		5		4		4		4		4		4		6		7		12																																				6		3										2		2		2		2		2						1		2														1																						We need a Central America chapter of LEI

		110		1/11/05		606		5		5		5		4		4		5		6		2		7		12														5										5										1		5		2		7		11				2		4		4		4		2						2		1		3												5		9		8																		I do reside in Mexico and have not seen any information to this country nor spanish version material. Spanish is a widely spoken language in many different countries in LA and Europe. Which are your plans to spread Lean in these countries? Can I work with

		111		1/11/05		611		5		4		4		4		4		5		1		6		7		3		8				5		5		5		5		5		5		5		5		5		5				5		4		5		1		5		9		2		10				2		4		2		2		2						3		1		5		2		6		10		3		11		1		3		8														Business Week		Industry Week

		112		1/11/05		615		5		4		4		4		5		5		8																														5										7		4										3		1		4		1		2						2		4														8																		Trade association publications				Have you considered targeted webcasts or practitioner meetings via the web?

		113		1/11/05		617		5		5		5		5		4		5		6		7		12																																				9		7																		2						2		1		2		7		11								1		2		3

		114		1/11/05		620		4		4		4		4		4		5		7		12		8								4		4		4		5		5		5		5		5		5		5		5		3		3		3		1		9										3		4		2		2		2						2		1		5		11										8

		115		1/11/05		622		4		4		4		3		4		5		7																				4				4						5		2								1		9		6		11				Products that give more insights and direction on the application of lean within Fast Moving Consumer Goods industries - as opposed to the motor vehicle industry.		2		4		2		2		1		Application of lean across broader ranges of industry types Integration of appropriate scorecards to a lean environment Balancing 'lean' with product leadership and customer responsiveness Learnings about how the theory of lean transformations has actuall				3		1		7		11		4								1		9		10		3		11										Supply Chain Management		Lloyds List MHD

		116		1/11/05		624		5		5		5		5		5		5		7		12		8		13						3		3		3		3		3		3		3		3		3		3		3

		117		1/11/05		626		4		4		4		4		5		5		7		12		8								3		3		3														5										1		9		4						I think a Lean Practitioner Certification would go along way in generating interest in both people and businesses wanting to become more involve				1		2		4		2						2		4		12												9		10

		118		1/11/05		627		4		4		5		4		4		5		12		8										3		3		3														5										7										How lean would apply to publishing. We're bound into the big push of large printing presses and mass distribution.		2		2		2		1		2						1		2		6		4										5																		Jyllands-Posten (Danish newspaper)		TheStreet.com

		119		1/11/05		629		4		4		4		3		4		4		6		7										3		3		3		3		3		3		3		3		3		3		3		3		3		3		5		10		11		4		8				2		2		1		1		1		I did not attend one of your lean conferences but I attended a two week Lean Practitioners course given by the Goodrich Corporation who is very much embracing the Lean system.				2		9		2		10		3		11						1		5		3		4		8														Very new to your site and Lean Thinking, so far I am pleased with your site

		120		1/11/05		631		4		4		4		4		4		4		1		7										4		4		4		4		4		4		4		4		4		4		4		4		4		4		5		6		4								1		1		1		2		2						1		1		2												1		8

		121		1/11/05		635		5		4		4		4		5		5		7										17		3		3		3				5																				9		6		11		8		11				2		1		2		2		2						3		1		5		10		3		4						1		4		8

		122		1/11/05		638		5		5		5		5		5		5		6		7		11		3		8		9		5		5		5		5		5		5				5		5		5				5		5		5		1		9		2		6		7				1		4		1		1		2						2		10		3		7		11		4						1		5		2		6		3		4								Trade magazines				Just keep doing what you are doing, reading your communication is extremely interesting and thought provoking.

		123		1/11/05		638		4		4		4		4		4		4		1		6		12								4		5		4		4		3		3		3		3		3		3		3		3		3		3		9		4										3		4		1		2		2						2		12														8

		124		1/11/05		640		4		3		4		4		4		4		1		7										5		4		4		4		4		4										4								8										More on "sales"																3		6		4												5		7																IPW		Wall Street Journal		Sales is a major cost and becoming LEAN in this area is definitely of interest.

		125		1/11/05		640		5		5		5		5		5		5		1		2		7								5		5		5		5		5				5						5										1		2		6		4						3		2		1		2				Business Process development and the opportunity to share other peoples experiences				3		1		7		4										9		10		4														Bloomberg ON-:ine		Business Week		I think LEI does a wonderfull job. As a practionar I use it as a knowledge source and I am never dis-appointed.

		126		1/11/05		649		4		4		4		4		5		5		7		8										4		4		4		5		5		4		4		4		4		5		4		3		3		3		9		6		3		11						3		1		2		4		2						2		2		3												1

		127		1/11/05		655		5		4		5		5		4		5		6		2		7		12						5		5		5				5												5								6		11		4						Healthcare		2		1		2		1		2		Healthcare				2		1		2		7

		128		1/11/05		656		4		3		3		2				5		7												4		4				4		4		4		4						4										1		5		9		2		6				2		2		4		1		2						2		2		6		3		12								3																						Make the training & conferences available in Australia.

		129		1/11/05		657		4		4		4		4		4		4		6		7		3		13												4										4		4				4		4				7																																																												LEI

		130		1/11/05		657		4		4		4		4		4		4		1		6										4		4		3				5		5		5						4										10		11										2		2		1		1		2						2		5		2		6		12								1		2		7		4		8

		131		1/11/05		657		4										5																																4		5								9		6		5		11		4				3		4		2		2		2		How to apply and adapt Lean for a high mix/low batch size or 1-off/variable demand business. It's relatively easy to implement Lean when you know you need to make 500 bumpers a day, every day. It's another thing to do it when your product volume and mix,				2		5		2												12																		Industry Week		Google

		132		1/11/05		658		5		4		4		4		5		5		6		7		3		4						3		3		3																		3		3		3		5		10		7		11		4				3		1		1		2		1		How other companies are approaching lean. What are some options to pursue to help my company continue to move forward with the lean journey				3		11		4		12										9		6		3		7		8										USA Today		Harvard Business Review		I think that your group is doing a good job. Continue to ensure that the readers can get timely information to help us improve.

		133		1/11/05		703		5		4		4		4				5		7																																								1		2		6		4						2		1		2		2		2						2		2		3		11										5

		134		1/11/05		705		3		4		4		4		4		5		2		7										3		3		3		3																						1		2		4								3		4		1		2		1		Warehousing and distribution				2		1		4												1		7																Wall Street Journal

		135		1/11/05		706		3		4		3		3		4		4		6		2		7								3		3		3														5																		Human resistance to change and how to deal with it.				3		4		2		2		2						2		1		5		9		11		4		12				1		5		8														FDA News		RAPS Online

		136		1/11/05		710		4		5		5		5		5		5		6		2		7		12		13				3		3		3		5		5		5		5		5		5		5		5		3		3		3		5		6		7		4		11				2		2		2		4		2		Cultural Change Planning Business Systems Lean Implementations Culture.... Culture.... Culture				2		1		5		2		10		3		11				1		5		10		8												NY Times		Business Week

		137		1/11/05		710		4		4		4		3		5		5		6		7		5								3								5				5																1		5		9		2		6		More "how to" materials. More articles on Lean and Lean tools.		2		1		2		2		1						2		1		5		9		2		3		11		12		9		10		8														LEI

		138		1/11/05		711		4		4		3		4		5		5		6		7		13																5										5										6		7		11		4						2		2		1		2		2						2		5		6		7		11

		139		1/11/05		717		4		4		3		3		4		5		1		6		7		3						4		4		4		4		4		4		4																1		9		7								2		2		2		2		2						2		2		12												9		3		8

		140		1/11/05		732		4		4		5		4		5		5		1		7		5								4		5		3				5		4												4		3		3		5		9										3		1		1		2		2						3		2		6		10		11								10		7		8

		141		1/11/05		733		4		4		4		4		4		4		1		6		7		12		8				3		3		3		3		3		3		3		3		3		3		3		4		4		4		1		5		9		2		6				2		2		1		1		2						1		1		2		11		4								5		9		6		7		4		11

		142		1/11/05		738		4		4		4		4		4		5		7		13																3		3		3		3		3		3		3		3		3		3		3		6		10		11		4		8												2						1		2		3

		143		1/11/05		745		3		3		3		3		4		4		1		7		8								1		3		3				4		4		4		4		4		4		4		3		4		3		1		10		3		7						2		1		1		4		2						2		1		2		5		7								2		3		7

		144		1/11/05		746		5		4		4		4				4		1		2										4		4				5		5		5		5		5				5				5		5		4		10		11		4								3		4		2		1		2						1		3		7		11										5		4		11

		145		1/11/05		749		4		3		3		3		3		3								4		9		14		3		3		3		4		4		3		3		3		4		3		4		5		4		4		11												4		4		1		1		2						2		9		2		7																												Industry Week

		146		1/11/05		751		4		5		5		5		4		5		1		6		7		12		3		8		3		2		5		5														5								9		6		3		7		4		e-books, training aids, vedios/photos, simulation methodologies		3		2		1		2		2		Application of Lean in service sectors. Know-hows in Lean applications. Sucessful stories. Factory visits				2		2														8																						Integration of Lean and Six Sigma techniques such as QFD, control charts, etc

		147		1/11/05		754		5		5		4		4		5		5		6		7		12		3		13				4		4		4		5		5		5		5		5				5				5		5		5		1		9		6		11		8				3		4		2		2		2		Accounting & purchasing				2		2		6												1		5

		148		1/11/05		801		4		3		4		4		3		5		6		7		12		3						5		4		4																								1		5		2		6						2		4		2		2		2						2		2		3												5		9

		149		1/11/05		807		4		4		4		3		4		5		6		7		12		8						3		3		3		4																						1		5		9		2		8		Transforming an organisation from traditional to lean process thinking, Kaizen improvements and continuously learning.		3		4		2		2		2		Cultural change is always a challenge, maintaining lean processes as well				2		1		5		9		7		11						1		5		6		3		7		4										Manufacturing News		Currently too many 'lean consultants' are jumping on the bandwaggon. Very difficult to ascertain the good ones who provide hands-on support and advice. Is there a Who's Who in the lean community?

		150		1/11/05		810		4		4		4		3		4		5		1		2		7		12				8		5		5		5		4		5		5		4		4		4		4				5		5		5		1		9		2		10		11		A roadmap of the approach if an organization started from ground zero		2		4		4		4		2		Lean in the retail trade industry				1		1		6		10		3		4						9		2		7		8												Fortune		Forbes		Make available high quality consultants to jump start an organization

		151		1/11/05		825		5		5		5		5		5		5		1		6		2		7		12		3		5		5		5		5		5		5		5		5		5		5		5		4		5		5		7		4		8								2		2		2		1		2		Topics are not the issue. The issue is that your instructors "preach" and philosophize, and do not give good real advice and examples of real life situations				3		9		7		4										5		9		6		8

		152		1/11/05		829		5		5		5		5		5		5		6		7		12		8						4		4		4		5		5		5		5		5		5		5		5		3		3		3		6		7		11		4		8				2		4		1		4		1		Strategic profit models and Finance related performance measures				4		11														1		5		2																		VSM software upgrades - too expensive.

		153		1/11/05		829		5		4		4		4		5		5		6		12		3		8		14		9		3		3		3																								9		6		7		4				Training or conference in Montreal, Quebec, Canada.		2		2		2		2		1						3		10		3		11		4								1		4												QS9000				Wood & Wood Products				If you could have your web site translate available in French for Quebec in Canada

		154		1/11/05		833		5		4		4				4		5		7		3										3		3		3														4				3		3		3		5		9		2		6		8				3		4		1		2		1						1		2		6												9		10		12										MRP

		155		1/11/05		840		5		4		4		4		5		5		1		5										4		4		4				5		5								5										6		10		4								2		4		2		2		1		Strategy deployment, building your business around your VSM				3		9		11												1		2		3		8

		156		1/11/05		845		4		3		4		4		3		5		7		3												3		5		4		3		4		4		4		3		4		4				5		4		1		9		2		6		8				2		2		2		2		2		How to lean and mrpii/jit implementation				1

		157		1/11/05		852		5		5		4		4		5		5		7		12		8		13		14		5																														9		6		7		11				Webinars offering training in lean design and implementing a lean environment		2		1		1		1				Lean product design and its implementation. How it can be cost effective to combine lean design with lean manufacturing.				1		2		3		4										5		6		10		7																I think in would be beneficial to provide mini documents explaining how lean can be profitable for any company. I think the main resistance is getting management in most companies to realize how lean thinking can benefit their organizations. I think it i

		158		1/11/05		853		4		4		4		4		3		5		6		7		12		3																								4										6		10		7		4				How to apply the techniques in less traditional businesses. We aren't all similar to Toyota!		2		2		2		2		2						2		5		7		11																								Implementing Lean in production lab environment						Parker On Line

		159		1/11/05		855		4		3		4		4		4		5		6		2		12								3		3		3		3		4		3				3		3		3		3		3		3		3		9		3		11								3		1		2		1		1		Mixed model scheduling				3		5		10		11										3																		Quality Digest		SME

		160		1/11/05		908		3		3		4		3		3		3														3		3		3																																				2		1		1		1		2						2		1		5		2		3		11		4				9

		161		1/11/05		911		5		2		2		2		3		5		1		2		7								3		3		4				5		5		5		5		5		5		5								1		9		4

		162		1/11/05		917		4		4		5		4		5		5		1		6		2		7		4		9		4		4		5		5												5										1		9		2		6		3				1		4		1		4		1						3		7		4												1		9		2		6		3		7		8						Woodpro PSU		Forbes

		163		1/11/05		919		5		4		4		4		5		5		7		12																																						1		5		9		6		10				1		1		3		4		2		implementing lean in the global industry, implementing lean in non traditional industries, small business, etc				1		2		12												5		3		7														IIE Solutions		USA Today		I like very much your space for "lean thinking" which have been very helpful to me, however, as a student, I'd like to have more options to access your training programs.

		164		1/11/05		928		5		4		4		5		5		5		7		8										4		4		4		5		3		5		4						5										5		6		3		11						3		4		3		2		1		Lean Maintenance How to project and capture savings				3		4														1		5		3

		165		1/11/05		932		4		4		5		4		5		5		1		12		8								4		3		3		3		3		3		3		3		3		5		3		3		3		3		11												2		1		2		2								2		12														8

		166		1/11/05		936		4		4		4		4		5		5		6										4										5																				1		2		4								1		4		1		2								1		1														5

		167		1/11/05		938		4		4		3		3		5		5		7		12		3		8		13		5		4		4		4		5		5		5		5		5		5		5		5		3		3		3		1		2		6		10		3				1		4		1		4		2		Work cell design						5		9												1		3

		168		1/11/05		941		4		4		5		4				4		6		7		3		8																																		5		6		4								2		4		1		1		2		Lean thinking and tools - with detailed application in services (especailly banking/ financial services)				2		1		12												10		8																				Like most organizations, mine faces serious budget constraints... but my job is to spread the improvement in business processes. while I am most interested in learning, my biggest factor ends up being cost... So: 1) I need extremely focussed and learning

		169		1/11/05		951		3		4		4		4		4		4		1		6		7		8		4				3		3		3		4		4		4		4		4		4		4		4		3		3		3		1		4										2		1		2		4		2						3		1		9		2										1		9		2		8

		170		1/11/05		1004		4		4		4		4		4		4		6		7		12		8						3		3		3		3		3		3		3																1		9		2		6		8		I would like to know more about the Lean Thinking as it relates to Theory of Constraint and integrating the concept into the manufacturing process.		2		3		2		2		1		Integrating Lean processes in a Job Shop environment.				3		1		9		3		11		4						1		9		3

		171		1/11/05		1022		4		5		4		4		5		5		7		12		8								3		3		3																		11																																2		2		3		11										10		3		4

		172		1/11/05		1022		5		4		4		5						6

		173		1/11/05		1024		4		4		4		4		5		5		11		2		12		4		9				3		3		3		4		4		3		3		3		3		3		3		3		3		3		6		10		11		4		4				3		4		2		2		1						3		2														9

		174		1/11/05		1024		4		3		4		3		4		4		7		11		7		12		3		8		3		3		3		4		4		4		4		4		4		4		4		4		4		3		1		9		6		3		7				2		2		1		2		1		TPM and Kanban Pull				2		2														5		3		7		4

		175		1/11/05		1047		4		3		3		3		4		5		2												3		3		3		3		3		3		3		3		3		5		3		3		3		3		1		5		9		2		8				3		2		3		4		2		Lean administration, lean projects				2		2		6		7		11								1		10		8														Citibank reports				Expand activities in Europe, more focus on non-manufacturing areas

		176		1/11/05		1052		5		5		5		5		3		5		6		11		7		8		5				3		3		3		3		3		3		3		3		3		5		3		3		3		3		9		3		11		4				On line training				2		2		4		2						2		2		11		4										10		8																				Do you have plans to open the lean organization set up for INDIA. If yes ,what are the plans and time line.I will be interested in actively participating in this project.

		177		1/11/05		1115		5		4		4		4		5		5		6		7		12														5		5		5		5		5		5		5		5								1		9		6		7		4				2		1		2		2		2		Value Stream Mapping and its components, e.g. supermarkets, pacemakers, FIFO lanes, etc. Creating and sustaining continuous flow in make-to-order environments.				2		5		3		7		11		4		12																						Engineering News Record				As a student, researching on Lean Production for many years, I haven't had the chance to attend a workshop organized by the Lean Enterprise Institute due to the high costs of these workshops. I would suggest the definition of a student fee for graduate st

		178		1/11/05		1115		3		3		4		4		3		2														5		5		5		3		2		2		2		2		2		4		4								10		7										2		4		1		2		2						2		12

		179		1/11/05		1130		4		3		5		4		3		5		7		12		3								4		3		4		4		5		5				4		3		4		3								6		11		4								2		2		4		2		2						2		2		6												10

		180		1/11/05		1135		3		3		4		1		2		4		12		8		4								3																																														4		2								5		9		6		10		4						1		5		9																		Better is always best

		181		1/11/05		1152		4		4		4		4		5		5		11		7		12								4		4		4				4										4										6		7		4				Engineering & project processes				3		4		1		2		2		Financial benefits of lean				3		1		2		7		11		4						1		9		6		8												Quality Progress		e-Week

		182		1/11/05		1153		5		4		4		4		4		4		7		12										3		3		3		3		3		3		3		3		3		3		3		3		3		3		1		5		9		10		11				4		1		1		2		2		Lean Production, Lean consulting				3		2		11		4		12								1		5		9		2		3		7		4

		183		1/12/05		1218		3		4		4		3		3		4		7		7		8																												4								7										I am interested in any tools, techniques, and application of lean principles of lean Product Development.		2		4		1		4		1						3		1		2		6		7

		184		1/12/05		1226		4		5		5		5		4		4		7		3								9																														1		6		11		4						3		1		2		1		2						2		1		9		11		4						4																				Harvard Business Review		Leadership		Six Sigma to many is seen as a big complex system, I feel that the way LEI has tackled so many other complex issues and put them into simple terms would really work for such a way of working. I would also like to see some focus on how Developing countries

		185		1/12/05		1229		4		5		4		4		4		5		6		7		12		8		13		14		3		3		3		3		3		3		3		3		3		3		3		3		3		3		1		5		9		6		8		Literature about business excellence models like EFQM and Baldridge and lean thinking, as I see many lean originated stuff in concepts and criteria of these models.		1		2		2		2		2						1		1		5		9		2		10		3		11		9		10		7																		I am living and working in Iran. It is not easy for me to attend seminars and workshops outside the country. Besides, I have difficulty in remitting money due to traditional banking system of the country. I suggest you consider ways to provide seminars an

		186		1/12/05		1249		5		5		5		4		5		5		7		2		7		12		3		8		4		3		5		5		5		5		5		5		5		5		5		4		4		4		1		5		9		2		6				4		1		1		4		2						2		1		11		4										1		9		2		3		7										Chemeresource				I am happy and need just more information

		187		1/12/05		1255		4		4		4		3		4		5		6		7		12		3		8		13		3		3		3		4		3		3		3		3		4		4		3		4		4		4		1		9		6		11		4				3		4		2		2		2								1		5		9		6		10		3		7		9		6		3		8

		188		1/12/05		102		4		5		5		4		4		5		12												5						5		4		4		4		4		4		5		4		4		4		4		11		4										3		2		2		1		2						1		2														8																						I would like to attend lean training courses & workshops to start implementing it in our factory. I like to introduce Lean & Six Sigma togather in our plants. Unfortunately, the training courses are not available in the Gulf region so as to attend. My com

		189		1/12/05		113		4		4		4		4		4		5		2		7		8								4		3		3				4										4				3		3		3		1		6		4								2		2		1		4		1		Integration with other tools such as Six Sigma and Theory of Constraints. Lean application in the process industry. Performance Measures.				2																8																						Our biggest obstacle to LEAN implementation is not listed in your tick-box above. Our biggest obstacle is the nature of our manufacturing process - we are a highly coupled process industry with fixed cycle time of 18 days.

		190		1/12/05		116		5		4		4		4		4		5		1		6		2		13						5		4		4				5																				11		4								Lean implementation in a Service/Administration environment		3		4		1		4		1		Lean implementation in a service/administration environment and business process management				2		1		2		7										1		5		8														BP Trends

		191		1/12/05		119		5		5		5		5		5		5		6		7		12								3						4		4		4				4		4						3		3		3		11																										2		1		5		11		4																						Most of the above, but is being driven from above (plant level) little belief in lean @ plant level								Provide training workshops in the UK

		192		1/12/05		126		3		3		4		2		4		4		7		12		8								3		3		3		3		3		3		3		3		3		3		3		3		3		3		1		9		6		11		4		Communication with the Lean Group either on Phone or Personal e mails or on web some quick places to share the real data with password. Secondly- the information like vedio or presentation to be shared with nominal cost so that penetration of this concept		3		1		1		2		2		VSM, ACP methods & vedios KANBAN				2		11														1		3																				Information quality & quantity on web needs to be improved.

		193		1/12/05		129		4		4		4		4		4		4		1		6		2		7		8		14										5		5		4		5		5		4		5								9		4										3		1		1		1		2

		194		1/12/05		135		4		4		4		3		4		4		1		3										3		3		3		4		5		3		3		3		3		5		3		3		3		3		1		9		2								2		4		3		2		2						1		1		2		6		7								1		3		7		4		8

		195		1/12/05		158		5		5		5		5		5		5		6		7		12																																				6		7																								2		1		2		6		3		4		12				1		9		6		7

		196		1/12/05		201		3		3		4		4		4		4														3		3		3				4		4		4		4		4		4		4		3		3		3		1		5		9		2		8				1		4		2		4		2						1		5		2		11		4		12						1		2		6		10		7		4		8

		197		1/12/05		205		4		4		3		4		3		4		6		2		12										2		3				4		4		4		4		4												5												4		2		2		4		2						3		5		10												1		3		4

		198		1/12/05		209		4		4		4		4		4		4		6		2		12		3		9		5		3		3		3				4																				1		6		4		8								1		1		2		2						2		2		4												5

		199		1/12/05		213		5		5		5		5		5		5		6		7		8								5		5		5		5		5		5		4		5		4		5		4		5		5		5		7		4		8								1		4		2		2		2		The philosophy and cultural side of 'becoming Lean'.				3		5		3		4										9		10		8																		There seems to be more and more focus on the 'tools' of Lean. Surely this cannot be right. I think I'm right in believing that without the creation of the necessary culture, the tools and reasons for their use will not be embraced, continuous improvement

		200		1/12/05		213		4		3		4		3		2		2		1												4		4		4				4		3				3		3		2				3		3		3		1		2		6		4						3		1		2		1		2						2		2		7		12										1		8

		201		1/12/05		216		4		4		4		4		3		5		7																		4																						1		9		2		6		10				2		4		2		2		2						2		1		2		6		7		4						10

		202		1/12/05		219				4		4		3		3		4		6		7																		4										4										7												2		4		4		4		1		Lean product development																				5		6

		203		1/12/05		221		5		5		5		5		5		5		7																																																				3		4		1		2		2		I spend most of my time planning new logistics & warehousing operations, and face the same question again and again: how much automation is needed, i.e. how much investment is justified through proven additional value. So, I would be interested in a compa				3		2														8																		Industry Week		CMI		I don't know the LEI long enough to notice improvement opportunities, but Thanks for the good work so far.

		204		1/12/05		230		4		3		4		4		4		4		6		7		12		3		8		14		3		3		3		3		3		3		3		3		3		3		3		3		3		3		9		6		3		7		8												2						2		2		6		3		11		4						1		8																NY Times		IIE Magazine

		205		1/12/05		233		4		4		3		4		5		5		6		7		12		3				5		3		3		3		5		5		5		5		5		5												1		9										3		2		2		1		2		Application of Lean in process industry (plastics)				3		2		7		11										3		7		4

		206		1/12/05		236		4		4		5		3		4		4		6		7		12		3		8		9								4		4																				1		9		7								3		4		2		2		1						2		2		11		4										1		3

		207		1/12/05		243		5		4		4		4		3		4		1		12		3								4		4		4		5		5		5		5		5		5		5		5		3		3		3		1		9		6		4														2																																												Adding a workbook for Implementing Lean in non production environments Adding a workbook for Implementing Lean in R&D

		208		1/12/05		246		4		4		4		4		5		4		6		7		12		3						3		3		3		5																						9												2		2		2		2		2						2		5		6		10		11

		209		1/12/05		247		5		5		4		4		5		5		2		12		5								4		4		4		3		4		4		3		4				4		4		4		4		4		9		3		11						More " Cell Design " and " Mistake Proofing " Skills from Apparel Industry need to provide.		4		4		3		2		1		Total Production Maintenamce Skills				2		3														1		5		2		6		3														Although Lean Concept is the same. but we do appreciate that if can provide more demo Lean Activity from Apparel or Garment factory that improvement Lean Skills is better.

		210		1/12/05		249		4		4		3		4		4		4		6		7		12		8						3		2		3		4		5		4		3		3		3		3		3		3		3		3		1		5		2		8				German translations of your publications		2		2		2		2		2		Lean Accounting/Accounting for Lean				3		1		5		9		6		11		4				1		5		3		8

		211		1/12/05		259		4		5		4		4		5		5		6		12		8								4																						1		2		4														2		2		1		2		2						3		9		6		11										1		9		10

		212		1/12/05		259		4		4		4		4		4		5		7		5																												5										6		3		11		4		8				1		2		2		2		2		Change management in the business Accounting for Lean, justification for changes				2		2		6		4		12								10		7		8														Institute of Manufacturing		UK Insitute of Production Controi

		213		1/12/05		300		5		4		4		4		4		5		1		6		7		12		8				5		5		5		5		5		5		5		5		5		5		3		3		3		3		6		10		4		8				Lean accounting		2		4		2		2		2						3		1		3		4										1		5		3		7		4		8

		214		1/12/05		301		4		5		4		4		4		5		6		7		12		8														5																				1		9		2		11		8				2		4		1		4		1						2		2		6												2		3		8

		215		1/12/05		302		4		4		3		4		3		4		1		7										4		4		3				5		3		5		2														9		10		7		4						2		4		2		1		2						1		2		11		4										5		7		4

		216		1/12/05		308		4		4		4		4		3		4		6		7		3		8						3		3		3		3		3		3		3		3		3		5		3		3		3		3		7		11		4						Lean principles for software developement and corporate information systems implementation		2		1		4		1		2		How to change people's mind to lean principles in services				2		1		9		2		3		12						1		5		6		3		4														Now lean thinking is quite a new concept in Russia - there is only one company doing trainings, and I was not satisfied with the quality. I am sure these ideas will be accepted here, so my proposal is: bring them to Russia - we can try yo help.

		217		1/12/05		309		4		3		3		3		4		4		1		12										4		4								2		2						2										1		7		4		8						1		4		2		4		1		Kanban, poka-yoke6 sigma (I prefer practical workshops instead of a conference)				3		5		6		11										2		7

		218		1/12/05		310		5		5		5		5		4		5		2		7		8								3		3		3		5		5		5		5		3		3		5								3		1		9		2		11						4		2		2		2		2						2		3														1		9		6		10		7		4												You seem to be doing really well. It is only that we are still groping in the dark without really knowing how to gather momentum .As Mr.Jim has mentioned in his newsletter we are bogged down with stability improvement and not more than that

		219		1/12/05		311		4		4		4		3		5		3		7		12										3		3		3		4		3		3		3		3		3		4		3		3		3		3		1		2		7		11		8												2						3		5		3												5		6		10		7

		220		1/12/05		317		4		4		4		3		4		4		7		3										4		4		4		4								4		4												1		9		6		3						2		2		4		2		2						3																														Holisitc capability building

		221		1/12/05		318		4		3		3		3		4		4		7		12										4		4		4																		1		5		2		3		4								Total productive maintenance				2						2						1		2		6		11		4								3		8

		222		1/12/05		321		4		4		4		4		5		5		1		3										5		4		4		4		4		4		4		4		4		4		4								1		9		2		6		7				3		4		2		2		2						2		2														8																		Harvard Business Review

		223		1/12/05		322		4		5		4		4		5		4		6		12		8								3		3		3		3		4				4		3		3		4		3		3		3		3		1		2		8						Identifying the real cost of high inventory. The cost benefits of high inventory Turns.		1		1		1		2		2		Linking Lean improvements to cost savings				2		4														2		7		8																		Direct on-line siminars seems to be used more frequently by some institutions. Has a great advantage that one can register and not have to endure travel costs etc. Also, In my line of lean work (Supplier driven to Automotive Products) I find I really only

		224		1/12/05		325		4		4		4		4		4		4		7		12		3		13		9				3		3		3		3		3		3		3		3		3		3		3		3		3		3		9		6		11								2		4		2		1		2						3		1		2		7		11								10		4		8

		225		1/12/05		325		3		4		3		3		4		4		6		11		2		3		4				4		4		4		4		4		3		4		4		3		5		3		3		4		3		1		9		2		6		4				2		4		1		2		2						2		1		2		11										9		8

		226		1/12/05		327		4		5		4		4		4		5		6		12										3		3		3		5		5		4		5		4		4		5		5		3		3		3		6		11		4								2		4		2		2		1						3		1		5		6										3		4		8

		227		1/12/05		328		4		4		4		4		5		5		6		7		12		13						3		3		3		3		3		3		3		3		3		3		3		3		3		3		6		11		4								2		2		1		2		2		Lean in service industries				2		1		9		3		7		11		4				5																		Daily Telegraph				Have some conferences in the UK!

		228		1/12/05		333		3		5		5		5		5		5		1		6		7		8		13				3		3		3		3		3		3		3		3		3		3		3		3		3		3		5		7		11		4														2						2		9		11		12

		229		1/12/05		333		4		4		4		4		4		4		6		7		12		8		13																																6		10		7		11		4		A lean toolkit for the (financial) service industry		2		2		2		2		2		Application to the front end of a service organisation				2		2		3		11										5		10		8

		230		1/12/05		336		5		4		4		4		5		5		6		7		12		13						5		5		3		5		5		5		5		5		3		5		3								5		6		10		11														2						2		1		2		6		7		11						1		7

		231		1/12/05		341		4		4		4		4		5		5		6		11		7		12		3		8		3		3		3				5										5										5		8						4				2		4		4		2		1		Best-Practice examples in non-manufacturing industries				4																5																		Google

		232		1/12/05		349		4		4		4		4		5		5		7		12		8								3		3		3		3		3		3		3		3		3		3		3		3		3		3		9		6		10		6		8		Generic flexable equations for lean implementation . intial cost / pay back / savings in personnel, time , quality improvement, customer satisfaction ect converted in finacial terms to aid senior management in making the right decison and to sceure inves		3		4		1		4		2						2		1		2		3		4		12						10		8

		233		1/12/05		350		4		4		4		5		5		5		2		7		12		3		8				4		3		5		3		3		3		3		3		3		3		3		3		3		3		9		2		6		4						2		2		2		2		2						1		1		5		2		10		4						5		3		7		4		8

		234		1/12/05		353		5		5		5		4		4		5		7		12		8								3		3		3		3		5		3		3		3		3		5		3		3		5		3		5		11		4								3		2		2		1		2						2		1		6		7		11								9		3

		235		1/12/05		354		4		4		4		4		4		4		6		12		8		13																																		5		2		6		3		4				1		2		2		1		2						2		11														10																		Food Manufacturer

		236		1/12/05		354		4		3		3		3		4		4		1		6		7		13						3		3		3				4						3				5		3								1		9		6		7		11						2		3		4		2						2		6

		237		1/12/05		356		4		4		3		4		5		5		1		6		2		7		3				3		3		3																								6		7		11		4						3		4		2		4		2		How to conceive,implement and measure the effectiveness of a lean programme				2		2		6		11		4								1		5		6		3		7		4		8						EPS

		238		1/12/05		359		4		4		4		4		4		4		7																																		9		3		11		4														1		2		2		2						3		9		10		11										1		3

		239		1/12/05		406		3		3		3		2		1		5		7		12		8								2		3		3				5		4		3		2		2						3		3		3		1		2										1		2		1		1		2						3		1		6		7										3																		Automotive News

		240		1/12/05		415		4		4		4		4		5		4		6		7		3																5						5								1																																3		1		11												9		7

		241		1/12/05		415		5		4		4		4		5		4		6		3		8		4						4		5		4				5								5								4		5		9		2		3								2		4		3		2		1								1		5		7										1		8

		242		1/12/05		421		5		4		4		4		4		5		1		12		5								5		5		5																								6		7		4								3		4		2		4		2						3		5		3												1		8

		243		1/12/05		422		4		4		3		3		3		4		2		7		12		13		5				3		3		3				5		5		3		3		3		4		3		3		3		3		1		5		9		2		8		Tools to influence lean thinking eg Quick win examples that could be applied to the organisation NLP - how can this field be used to promote the 'thinking' part of lean thinking.		2		2		2		2		2		"How to" organizations overcome obstacles				3		1		9		2		10		3		11		4		1		9																IQA Magazine		The Manufacturer		Your orginization is doing a great job. I attended a week's course on LEAN Manufacturing during 2004, presented by Prof. Normal Faul at the Graduate School of Business in Cape Town, South Africa - which really made LEAN principles simple and easy to under

		244		1/12/05		430		4		5		4		4		4		5		1		6		7		12		8				4		5		5				5										5		5								1		4		8				Government		Getting started e.g. before Value Steam Mapping. How do you tackle the small companies with less than 50 employees? They have typically no experience with the use of any production system at all! The overall roll-out of Lean implementation.		2		1		1		1		2						1		2		4												10		8

		245		1/12/05		435		5		5		5		5		5		5		6		7		12		8						5		5		5		5		5		5		5		5		5		5		5								4																										2		1		5		2		3		11						1		10		4

		246		1/12/05		440		4		3		3		3		4		5		11		7		12								3		3		3		4		4		4		4		4		4		3		3		3		3		3		9		11										3		1		2		2		2						2		5		9		2		6		3		7		11		1		5		3		4

		247		1/12/05		443		4		4		3		5				5		6		7		4		9																																		1		2		4								3		1		3		2		2

		248		1/12/05		444		4		4		4		4				5		7																		4																						1		9		2																						1

		249		1/12/05		449		4		4		3		4		4		5		6		7																		5				5																2		4		8						Lean Office Workbook		2		2		2		2		2						2		2		11												1		5		9		3		4

		250		1/12/05		450		3		4		4		4		4		4		6		12																																1		9		2		6		4										1		1		1		2		1						2		5		2		6										9		10		8

		251		1/12/05		454		4		3		3		3		3		5		7		12										3		3		3		4		5		5		3		3		3		4		3		3		3		3		1		6		4		8						3		4		2		4		2						2		1		6		2										6		10		7		4		8

		252		1/12/05		501		3		4		4		3		3		4		6		7		11		12						3		3		3				4		3		3		3		3		4		3		3		3		3		1		5		4		8						2		2		1		2		2						3		2		4												8

		253		1/12/05		511		5		4		4		4		5		5		6		7		12		3						5		5		5		5		5		5		4		5		5				5		3		3		3		1		2		10		8																				3		2		4		12										9		10		8																		Perfectly happy Maybe a visit to our Company would be of interest !!!

		254		1/12/05		517		5		5		5		5		5		5		6		7		12		3		13												4																				9		6		10		7		8																		2		6		10		3		7		11		4		12		1		9		6		10		3		7		4		8				Strategos		Vanguard

		255		1/12/05		523		4		4		4		2		2		4		6		2		7		12		8		5		4		4		4		4		3		4		3		3		3		3		3		3		3		3		1		2		11		4				Combination of Process driven management, 6Sigma and Lean Business operating		2		4		2		2		2						2		2		6		11		4								9		8																				Regular email with 1 specific topic of lean manufacturing

		256		1/12/05		533		4		4		4		4		5		5		6		7		12		8		9		5		3		3		3				5		3		3		3		3		3		5		3		3		3		1		9		6		3		8				4		4		1		2		2		New ideas, latest pratices, implementation of lean mfg				4		1		5		11		4								1		5		6		7		8														Here in Brazil Lean Institute has been making a great work close to community lean. And without doubts the site has been helping the popularization a lot, it is always a very rich source for consultations for who it is looking for the implementation of th

		257		1/12/05		542		4		4		4		4		3		4		7		12		8		13		13		8		3		3		3		4		4		4		4		3		3		4				3		3		3		9		11		4								2		4		1		4		2		Process design software to facilitate process design				1		1														1		10		4

		258		1/12/05		558		4		3		4		3		5		4		1		6		2		7		12		3		2		2		5				3										5		4								1		4		8						If, as posited, the sensai system is failing for want of numbers of high quality teachers, what about a subscription helpline (free to me, it's my idea!) to maximise access to assistance when novices are starting implementations, or when trouble strikes?		2		4		2		2		2		Theory of constraints				2		2		6												10																		Laundry & Cleaning News		Textile Services Association		The descriptions of the techniques used are jargon-heavy. Having a lexicon is well and good, but should be totally unnecessary (you would call it muda, I suppose, but I have another name for it).

		259		1/12/05		603		3		4		4		4		4		4		12														1						5		5								5										7		8										1		2		2		2		2						2		6

		260		1/12/05		613		4		4		4		3		3		4		2		8																		4																				6		3						4																		2		1		5		9		2		6		3		11		2		8

		261		1/12/05		614		5		5		5		5		5		5		7		13										4		4		4		3		3		3		3		3		3		3		3		3		3		3		1		2		6		10		11		Lean Manufacturing conferences in Iowa		2		2		1		4		1		How do you outline the steps to lean. many companies I deal with don't know where to start or how to implement.				2		12														1		2		7		8												Industry magazines				Jim's letters are very informative. We are very involved with lean, implementing it over the last seven years. How do we start over in other companies with a to-do list to get to where we are more quickly, especially companies that are very doubtful about

		262		1/12/05		620		4		4		4		4		4		5		1		7										4		4		4		4		5		5		5		4		4		4		4		4		4		4		6		3		11		4		4				1		1		2		2		1						2		5		9		6		3		7						1		8

		263		1/12/05		623		4		4		2		2		4		4		2		3		8		4						4		3		3		3		3		3		3		3		3		3		3		3		3		3		1		9		2		6		11				1				2		2		2						1																3		4		8

		264		1/12/05		626		4		4		4		4		4		4		6		11		7		12		3		8		4		4		3		4		5		3		3		3		3		4		3								6		10		11		4						1		1		4		2		1						2		1		5		6		3		11				4		1		5

		265		1/12/05		627		4		4		4		4		5		5		6		2		7		13						4		4						4		4		4																1		9		2		6		10				3		2		2		1		2						2		1		9		2		6		3		7		11		1		10		4		8

		266		1/12/05		638		2		3		4		2		4		4		7		12										3		3		3		3		3		3		3		3		3		3				3		3		3		1		9		3				4				2		2		2		2		2		Conferences in Europe?				2		2		3		11										1		2		3																		Make training and conferences available in Europe. Send a list of "approved"trainers. Divide more into different industries eg Pharmaceutical.

		267		1/12/05		641		4		5		5		4		5		5		7		12																		5		5								5										1		9		2		6		11		More examples and techniques involving product repair and modification, where most of the work is unplanned and variable.		2		1		2		2		2		Standard work, Best Practices, Mapping the Enterprize.				2		1		5		9		2		6		3		4		1		5		6		4												IDS Lean Team		APICS

		268		1/12/05		641		4		3		4		4		4		5		7		13		13		14		4		5																														6		8										2		4		2		1		1		Lean accounting still remains elusive...getting corporate buy-in/support is a challenge...the standard costing model just won't die				2		2		12												1		10		7		4												WPI seminars		SME offerings

		269		1/12/05		642		5		5		5		5		5		5		6		7		12								1		1																										5		2		4								2		1		1		2				What the Asian competition is up to				3		9		2												1		6		10		3																I never received the books I ordered, of course I was never billed either. It ahs been so long our work policy would now not even pay for them.

		270		1/12/05		650		4		4		4		4		4		4		6		2		7		12		5												4										4		4								5		11								Teaching aids and simulations										2						2		5		7		11		4								7		8

		271		1/12/05		650		4		4		3		4		5		5		6		7		3		8						4		4		4				4				4										4		4		4		9		6		7		11		4				2		2		3		2		2						3		5		2		11										3

		272		1/12/05		651		4		4		4		4		5		5		1		6		7		12		13		5		4		4		4						5				5				5										9		2		6		10		7				2		4		2		1		2						2		2		11		4								4		6		10		3		7		4

		273		1/12/05		653		5		5		5		5		5		5		6		11		2		7		12		3										5		5								5										1		4		9		2		8				2		1		2		2		2						1		1		5		9		2		6		3		7		1		10

		274		1/12/05		655		5		4		4		3		5		5		6		7		3		13						3		3		3				4										4		4		3		3		3		1		5		11		8		Fundamental mental preparation; creative thinking; changing habits of mind (paradigms)				2		1		1		2		2		Pre learning - on how difficult it can be to change paradigms and the importance of paying attention to peoples thinking skills as they move through lean learning. Old thinking habits are well embedded and are the root cause of the superficial application				1		1		9		2		6		4		4		11		5																						Understand the overarching mental model individuals bring to the table from their formal education, short term thinking, facts overrule process, and incredibly weak listening skills. Cognitive processes of learning must be address in the training and sour

		275		1/12/05		659		5		3		5		5		5		5		6		2		7		12		13				3		3		3		3		3		3		3		3		3		5		5		3		3		3		6		19		3		11						3		4		2		2		1		How to implement lean tools and processes to groups of hourly workers and how to change both hourly and salaries mindset towards lean.				2		1		5		9		2		10		3		7		1		5		6		3		7		8

		276		1/12/05		704		5		4		4		4		5		5		7		8										3		3		3		3		3		3		3		3		3		3		3		3		3		3		5		9		2		10		3				2		4		4		3		1						2		5		9		6		10		3		11		4		1		5		10		3		7		4		8

		277		1/12/05		706		4		5		4		4		5		5		6		7		12								3		3		3		5		5		5		5		5		5		5		5								9		2		3		11		4				2		4		2		2		1		Implementation strategies and the ability to get hourly personnel and front line supervision on board with immediate quick victories to keep them engaged.				2		2		6		12										9		8		11

		278		1/12/05		707		3		3		4		4		3		3		7		3										3		3		3				5		4		4						4		5		3		3		3		6												1		1		2		2								1		1		5		3		11								1		5		10		4		8

		279		1/12/05		707		4		3				4		4		5		6		12																																						1		5		9		2		6				2		4		2		2		2						2		1		9		7		11		4						9		10

		280		1/12/05		712		4		4		4		4		4		5		6		2		13						5		3		3		3		3		3		3		3		3		3		3		3		3		3		3		1		6										3		2		1		2		2						3		2		6		11								12		1		4

		281		1/12/05		716		4		4		4		4		5		5		6		11		7		3		9		14		3		3		3		3		3		3		3		3		3		3		3		3		3		3		1		5		2		3		11				2		4		2		2		1		Value Stream Mapping - One Piece Flow - Cellular Design in the Workplace				2		1		5		9		10		3		11		4		1		5		2		3		4		8

		282		1/12/05		720		3		3		3		3		3		4														4		4		4		3		3																				5		9		6		3		7				2		4		2		2		2						1		1		11		4										9		3		4

		283		1/12/05		720		4		3		4		4		5		5		11		2		7		12		13				3		3		3		4		5		5		3		4		4		5		3		3		3		3		3		4										2		2		2		2		2						4		2														5		6		10		7

		284		1/12/05		725		4		3		3		3		5		5		1		7		3								5		4		4		5												5										1		6		10		11		4				2		4		2		2		2						1		1		5		9		2		3		7		11		1		5		9		2		10		8								BMI
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		294		1/12/05		740		4		4		4		4		4		4		1		2		7		3		8				5		5		5		5		5		5		5		5		5		5		4		5		5		4		1		9		2		10		7				2		2		2		2		1		Migrating from production floor into administrative areas				2		1		5		9		6		11						1		6		3		4																One of my Engineers went to your Administrative VSM course and was disappointed as most of it was background about VSM and discontinuities in Administrative areas with small concentration on how to breaktrhough and better influence these areas. Basically
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		296		1/12/05		741		4		4		4		4		4		5		6		7										3		3						4		4		3		3		4		4		3		3		3		3		1		3		11								3		1		2		2		1		Tools that can be utilized to create a Lean culture				2		1		5		7										5		7																				I like the direction you are going in at this time. Continue to add to the wealth of knowledge gained in expanding Lean to non-manufacturing areas (i.e. repair)
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		299		1/12/05		745		3		3		3		3		4		4		7		12										3		3		3		3		4		3		3		3		3		4		3								5		9		6		10		8				2		4		2		1		2		Change Management & training of senior management.				2		1		5		6		7								1		5		9		6		10		3		7		8				Aviation Week		Wall Street Journal		Team up with groups such as Dayton's A.I.M. center, Cincinnati's TechSolv, etc. How about having more regional types of events - there is a lot of industry in this region. Consider teaming-up with more colleges & universities to help develop more courses.
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		305		1/12/05		758		4		4		5		4		4		5		6		7		12		3						3		3		3				5		3		3		3		3		4		3		3		3		3		5		2		4		8						2		1		2		2		2						2		9		3												1		9		10		8												CNN		Yahoo financial
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		308		1/12/05		801		4		4		4		3		4		4		6		7		12		3		8				4		4		4		4		4		4								4		4		4		4		4		11		12						We need more on the people side of lean.		Norman Brodek's new book, 10 Commandments of Improvement, his latests translation that he is working on.		2		4		2		1		2						3		2														1		5		3		8												Assembly Magazine		Automotive News		Lean Administation. What works! What doesn't work! Kinda like "Good to Great, Why some companies Make the Leap and others don't" by Jim Collins. What companies have failed attempting to implement lean. What compaines have been good at it, and what compani

		309		1/12/05		802		5		5		5		5		5		5		7		12		3		8						5		5		5		5		5		5		4		5		5		5		5		5		5		5		3		7		11		4		8				2		4		2		4		2		Company organizations to deploy lean TPM				2		1		2		7		11								1		5		3		4		8										SME				Keep expanding your library offerings
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		311		1/12/05		805		5		5		4		4		4		5		1		7										5		5		5				4		4		4		4		4		5		5		3		3		3		6		10		8						A Visual Management picture book. Many books out on the market have few good pictures and spend most of the book on the why. I would do one but do not have the time or connections to get into the numerous companies needed to get a wide range of pictures.		2		2		3		4		2		How to break the 70 year old mentality of accounting which does not support Lean.				2		1		5		9		3		7		11				9		10																				Lead the battle on moving Wall Street towards Lean Accounting. Too many managers view Lean as a purely cost saving tool.
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		314		1/12/05		809		4		4		4		3		4		5		6		7		3		8		14		5		4		4		4		5		5		5		5		5		4		5		4		4		4		4		4												3		4		1		4		1		Applications of lean in new areas (construction, health care, etc.)				3		9		2		12

		315		1/12/05		811		5		5		4		4		4		5		1		6		11		2		7		9		3		3		3				5		5		5		5		5		5		5		3		3		3		1		5		9		2		8				2		1		1		4		1		Inventory systems				1		1		5		2										9		11		12										Movement away from lean - not good...						Productivity Inc		I am in Shelton CT. I would love to show you our point in our Lean Journey... F. Beafore, Vice President, Operations and Technology
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		317		1/12/05		814		3		4		4		4		5		5		6		7		12								3		3		3																								9		6		7		11						2		2		2		1		2						1		5		9		2		3		7		11				6		4		8
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		319		1/12/05		815		4		3		3		3		4		5																																										11		4																				How to apply lean in project management				2		9		2		6		3		7						5		2																		Medical Device and Diagnostic Industry Magazine

		320		1/12/05		816		5		3		3		4		3		5		7		12										3		3		3				5		5		3		5		3		4		5		5		4		4		9		6		10		7		11		Web based training		2		4		2		2		1		New Product Development, RFID				4		6		3												7		4		8														EE Times		New Equipment Digest		Add sub-grouping where possible by industry. Please include medical device manufacturing.
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		322		1/12/05		817		5		5		5		5		5		5		6		7		12		13						3		3		3		3		3		3		3		3		3		3		3		3		3		3		6		11		4								2		4		1		2		2		Lean Office				3		1		5		3		4								5		9		10		7																Develop more training/conferences for Lean Office and set a benchmark for how many TPS concepts actually transfer into an office environment. Here at Yazaki our NYS Plant Program based on TPS is very successful and deployed globally. As a cross-over we de

		323		1/12/05		820		4		4		4		4		5		5		6		2		7								4		4																										6		11																		2						2		2		7		11										1		4

		324		1/12/05		820		5		5		5		5		5		5		1		2		12		14						5		5		5		5		5		5		5		5		5		5		5		5		5		5		6		11		4		8						2		4		1		4		1																																										HPM Consortium

		325		1/12/05		827		4		4		3		3		2		3		7												3		3		3		3		3		3		3		3		3		3		3		3		3		3		1		2		10		7		11		More train the trainer type in Jim's newsletter "struggling to teach their line managers what to do." this one of my biggest issues.		4		2		2		2		1		Culture change. More how- to 's instead of look what I did. Give me the meat of how you did it.				2		1		5		9		2		11						9		10																AME		EMC		From Jim's letter "Package lean knowledge in an easy-to-use form that guides managers step-by-step down the path to implementation of lean thinking in every value-creating activity." That is an awesome idea.
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		333		1/12/05		837		4		3		3		3		4		4		6		7										3		3		3		4		5		5		3						4				4		4		4		9		6		4		8						3		4		1		2		2		Making the jump -- defining and capturing the gains to the bottom line in a simple well defined accounting system that can be communicated to all levels of the organization -- before and after the events				2		1		5		9		2		6		3		7		1		3		7

		334		1/12/05		840		4		4		4		3		5		5		7		12										3		3		3		4		4		3		4						5				4		4		4		6		3		11						Transactual business cases in Facilities.		2		2		2		4		1		Value Stream Mapping in the office. I enjoyed the conference, but the amount of material that was covered was overwhelming. as we did not complete the entire training material. The course should have been two days, as a lot of questions were asked which s				3		9		3		7		11								7		8																MRO		Today Maintenance Technology
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		340		1/12/05		848		5		4		4		4		4		5		7												4		5		4		5		5		5		5		5		5		5		4		3		3		3		9		6		10		7		8				2		4		2		2		1		How to move senior managers from a financial/strategic thinking toolbox to a process oriented mindset in decision making.				3		4						8		4		7		11		1		10		3		4		8														I think you are doing a great job and I appreciate the insight in the monthly e-letter's. I find them to be right on target and many times great timing with my current issues or problems.

		341		1/12/05		850		4		4		4		4		4		5		1		12		5		9						5		4		5				5										5		5								5		6		10		11		4				2		1		4		2		1		The link between leadership thinking and lean thinking and not from a technical perspective				2		1		5		9		2		6		10		3		1		5		6		8																Lean is still viewed as a technical tool set. Even when we say lean thinking it means thinking about how to use lean tools. Lean needs to start thinking and speaking in leadership...otherwise lean may follow the same path as quality (i.e., ASQ of which I

		342		1/12/05		850		3		3		4		4		4		4		1		6		2		7		13				4		4		4		4		4		3		3		3		3		4				4		4		4		9		6		10		7		8				3		4		2		4		1		What management systems must be put in place in an organization to ensure that changes stay in place over time and with turnover. Policy Deployment (TPS) seems to be the key but everyone put emphasis on the tools (5S, kanban, etc.) Management must change				2		1		2		11										1																		Approach Magazine

		343		1/12/05		850		5		5		5		5		5		5		2		7		12		8		13		5		5		5		5		5		4		5		5		5		4		5		5		5		5		5		6		10		3		7		4				4		4		4		4		1		Best practices and integrating lessons learned in the LEAN community, Ways to Sustain LEAN results (keeping the workforce motivated as continuous improvement is an everyday challenge)				3		1		2		3		11		4		8				1		5		2		3		7		4		8						Government Executive Magazine		Federal Manager Magazine		Since some of the classes were 2 days, I missed out some classes because of overlapping in the training classes/schedule days/time. Many other students also voiced that they missed training opportunities because the schedule did not permit them to take al

		344		1/12/05		852		4		3		3		4		4		4		6		7		12								4		4		4		3		3		3		3		3				4		3		3		3		3		1		5		9		2		8				3		2		2		2		2						2		1		2		6		3		7		4

		345		1/12/05		852		4		4		4		4		4		4		7		12										3		3		3		3		3		3		3		3		3		3		4		4		3		3		3		11										2		1		1		2		2						2		1		5		6		3		7						1

		346		1/12/05		852		4		3		4		2		3		3		1		6		2								3		3		4		4		5		4		3		3		4				3		4		4		4		1		9		2		4						2		4		1		2		1						3		2		11		4										1		5		2		3		4										Engineering News

		347		1/12/05		853		5		4		4		4		4		4		1		7		8								5		5		5		5		5		5		5		5		5		5		5		4		5		5		9		6		10		4						2		4		2		2		2						3		5		2		6		11		4						1		9		7		8

		348		1/12/05		854		4		4		5		4		4		5		1		6		7		12		8				5		5		3		4		3		4		4		4		3		4		4		3		3		3		1		2		3		4				I would be interested to find books and methods in French for employes, technician on the floor. Common language in production is French.		2		4		3		2		2						2		6														1		2		3		4		8										Industry Week				Not enough Lean experience to give you feedback.

		349		1/12/05		855		4		4		4		3		4		4		13		9										3		3		3				5				5																5		3										2		3		1		2		2						3		1		5		9		7								1		5

		350		1/12/05		855		4		3		3		3		5		5		7		12		13		9						3		3		5		3		3		3		3		3		3		4		3		3		3		3		1		9		2		6		4				1		1		2		2		2						2		2		6		11		4		8						4		8

		351		1/12/05		858		4		5		5		5		5		5		6		7		12		13		5				3		3		3		3		4		4		3		3				3		4		5		5		5		1		9		11								2		2		1		2		1						3		5		3		11										3		7		4

		352		1/12/05		901		3		4		4		4		5		5		1		6		7		12						4		3		3				5										4										2		6		3		11		8				2		4		2		2		2						2		1		5		9		2		3		11		4		1		10

		353		1/12/05		902		5		5		5		5		5		5		6		7										5		5		5		5		5		5												4						5		11		8								2		1		2		1		2						2		6		7		11								4		1		3

		354		1/12/05		903		4		4		5		4		4		4		6		3										3		3		3		3		3		3		3		3		3		3		3		3		3		3		5		6		7		11		8				3		1		2		2		2						2		1		5		9		2		10		7		11		10

		355		1/12/05		906		5		4		3		3		5		5		1		12		8		13						3		3		3		5		5		3		3		3		3		5		5		5		4		5		1		5		11		8		4		Administrative Services		3		2		2		2		1		Anything and everything I can about implementing LEAN concepts in the front office, from how to train the office staff with no LEAN training on the basic concepts they need, to running a full blown Workshop with a cross functional team.				1		1		9		2		6		3		7		11		1		5		3		4																Continue to share, share, share the wealth of information.

		356		1/12/05		909		4		4		4		4		4		5		6		7		3		8						4		4		4		4		4		4								3										6		4		8								3		4		2		4		2						2		1		5		2		6		11		4				1		5		10

		357		1/12/05		912		4		4		4		2		3		4		6		7		12		13						3		3		3		3		5		3		4		3		3		4		2		3		3		3		2		11		4		12		Healthcare		Tools that apply to healthcare - a revoltution is needed.		2		1		4		2		2		Want topics: Application of lean to service, healthcare, maintenace, government, etc. Do not want products: Lean applied to manufacturing and assembly.				2		7														10

		358		1/12/05		917		4		4		4		4		4		5		2		7										4		4		5				5		4				4				5		5		4		5		5		1		2		4								1		1		2		1		2						3		5		9		8		12								1		3		7		4		8

		359		1/12/05		917		4		3		3		3		3		3												9

		360		1/12/05		919		4		4		5		4		5		5		6		7		12		3		8		5		4		4		4		4		4				4																5		2		10		7						3		4		2		4		2						1		5		10		3		11								2		6		8		11

		361		1/12/05		925		4		3		4		3		3		2		6		7		12		3		13				3		3		3				5		4		4		3		4		4		4		3		3		3		1		2		8				4																		3		5		2		6		7		4		12		4		9		10		8

		362		1/12/05		926		4		4		4		4		4		4		7		12		8		13						3		3		3				4		3		4		3		3		4		3								1		6		3		7		11				2		1		2		2		2						1		1		5		2		6		10		3		11		11

		363		1/12/05		926		4		4		4		4		3		4		1		7		12		3		5		9		5		5		5		4		5		4		4		4		4		4		5		3		3		3		1		2		3		4				Low volume high mix job shop applications		2		2		2		2		2						2		2		11		8										1		3		4

		364		1/12/05		927		4		4		4		4		3		5		7		12										3		3		3		3		3		3		3		3		3		4		3		3		3		3		5		9		6		10		7				2		1		2		4		1						2		2		6		3		7		4

		365		1/12/05		928		4		4		5		4		4		5		6		7		12		3		5		9		3		3		3				4		3		3		3		3		4		5		3		3		3		9		11										3		1		1		4		2		How to best apply lean within an entire manufacturing facility.				2		1		2		7										1		10		8

		366		1/12/05		931		5		4		5		4		4		5		6		7		12		3														3																				1		9		6		3		8				1		2		1		4		2						2		9		2		6		3		11		4				1		5		9		8

		367		1/12/05		933		5		5		5		5		5		5		1		7		12								5		5		5		5		5										5		5								1		12						Specifically purchasing processes, as I am a buyer!				2		4		2		4		2						1		1		5		2		3		11		4		12

		368		1/12/05		934		4		5		4		4		5		5		6		7		8		4						5		4		4								5						5										9		6		7		11		4				2		4		2		1		1						3		1		5		2		11		8						1		5		3		7		8												Automotive World

		369		1/12/05		935		3		3		3		3		3		4		6		7		5		9		4		8		3		3		3														5				3		3		3		9		10		3		7		11		On-Site consulting on a lean case study.		2		4		1		2		2		Implementing continuous flow in a "non widget-building" environment.				1		2		11																														Industry Week		Textile World		I would like to see more lean manufacturing case studies outside of assembling widgets. More investigation of continuous processing lean activities

		370		1/12/05		936		5		4		4		5		4		5		1		6		11		2		7		12				4		4		4		3		3		3		3		4		4		3		4		3		3		1		9		6		7		11				2		1		1		2		2						3		2		7		11										1		9		6		7		4		8												More assistance in implementation tools for Lean and its various stages.

		371		1/12/05		936		4		3		3		4		4		3		1												3		4		3		4		4		4		3		4		3		3		3								2		6		11								3		4		2		4		2						3		9		2		6		3		11		4				1		5		3		4

		372		1/12/05		943		5		5		5		5		5		5		6		2		7		12						3		3		3		3		3		3		3		3		3		3		3		3		3		3		6		10		11		4						2				1		2		2						4		1		2		6		3		4						8

		373		1/12/05		944		4		4		4		4		4		4		7												3		3		3		5		5		5		5		5		5		5		3		3		3		3		5		6		7		4						3		4		2		2		2						3		4														1		2		3		7		4		8

		374		1/12/05		944		5		5		5		5		5		5		7		12										3																						4		4		5		1		2		4				4				3		4		1		2		1		Direct application on production floor				2		1		9												1		6

		375		1/12/05		945		4		4		4		3		4		4		6		7		3		5		9												5		4		4						4		4		4		4		4		5		2		10		3		11				2		2		2		2		1		BPI				2		1		5		9		7		11		4				1		5		2		3		4		8

		376		1/12/05		948		5		4		4		4		4		4		1		6		7		12		8				4		4		4		4		4		3				4		3												1		5		9		2		8		I work primarily in high-mix environments, and most of the materials still seem to be focused on fairly stable, low-mix environments. I know we can apply lean to these environments, but am looking for more examples of Pull through a high-mix environment(t		3		4		2		2		1		Material Pull through high-mix environments, using TPM, integrating the higher level tools						1		5		2		6		7		4																								Six Sigma

		377		1/12/05		949		5		5		5		5		5		5		7		8		13																																				5		6										2		4		1		1		2						1		1		6		11		8								1		4		8														Workforce		HR Manager

		378		1/12/05		949		4		4		4				4		5		6		12		8		13		5				3		3		3		4		5		4		4		4		3		4		3		3		3		3		1		5		4		8						1		2		4		2		2						3		2		6		11										1		10		7		8		11										Machine Design		Infotech Advisor

		379		1/12/05		952		5		4		4		4		4		4		6		7		12		8												4		4		4		4		4				4										6		7		4																						2		1		5		3		7		11						10		8		11																McClean Reports

		380		1/12/05		954		4		4		4		3		5		5		6		2		7		8		5				3		3		3				4						4				4				3		3		3		1		10		11		4						3		1		2		4		2		Value stream and ERP systems, integrating lean with ERP systems, how to use visuals in a multi-plant environment.				3		5		2		7		11		4						1		9		6		3		7

		381		1/12/05		955		5		4		4		4		4		5		6		7		12		8						5		5		5				5		5		5		4		4		5										1		2		3		7		8		Please try to develop a simple approach to having corp managers understand Total Cost management and I think this would help to evolve the industry out of the old Labour and overhead process. REMEMBER " What gets measured, gets done" HEEEELLLP		3		4		3		4		1		True Supplier Partnership without the threat?????				3		4		8												1		5		9		2		6		3		7						Rubber and Plastics News				I am encouraged by your attempt to develop confrences in the new year. Count on me to attend along with some people who I feel need the exposure to the future. thank you and keep up the good work. Thomas P Hart, Director of Manufacturing Power Transmissi

		382		1/12/05		955		4		4		4		3		3		5		6		2		7		8						4		4		4		5		5		4		4		4		5		3		2		4		4		5		1		9		2		3		8				3		2		2		2		2		1. Getting a company to create, update, and share 'the plan'as based around value streams so as to avoid optimized islands in a sea of waste. 2. Applications in customer facing transactional environments: customer service, sales, marketing, advertising...				3		9		3		11		4								10		3		4

		383		1/12/05		955		4		4		4		4		5		5		6		7		12																																				5		6		7		11		4				3		4		2		1		2		Lean manufacturing and flow in a high-mix, low volume operation/business				3		2		6		11		8								1		5		9		3		4		8								Manufacturing Engineering

		384		1/12/05		957		4		4		4		4		4		4		6		2		7		3		8				4		4		4		4		4		4		4		4		4		4		4		4		4		4		5		6		7		8		IT and Audits				2		4		1		2		1						1		7														5		7																Aviation International News		Aerospace Engineering

		385		1/12/05		958		4		4		5		4		4		5		6		7		8																3		3								5										6		3		7		8						2		1		1		4		2						3		1		5		10		11		4						1		5		9		6		10		7		8						Assembly Magazine		Quality Magazine

		386		1/12/05		1003		5		4		4		4				5		6		7																5		5		5								5										1		5		9		2		8		More lean administration tools		2		2		2		1		1		Sharing Lean concepts with suppliers and service providers.				2		2		7		4										1		5		10		7		8		11

		387		1/12/05		1005		4		4		4		4		4		5		2		7		8		5		9																						4										11		4								Happy to see new course offerings focusing on services and back office type functions. Would like to see this expanded in the coming year.		1		4		4		2		2						2		1		6		3		7								5

		388		1/12/05		1010		5		5		4		4		5		5		6		12		13		8		9				5		5		5		5												5				5						6		11		4								3		1		1		2		2		5S, value stream mapping				2		9														5		10		3

		389		1/12/05		1013		3		4		4		4		3		4		1		2		7								4		4		4		4		4		4				4														9		11		4						New training methods		2		2		2		2		1		Heijunka (level scheduling) in a made-or-order with very high product mix.				3		6		7		11										5		8

		390		1/12/05		1014		5		5		5		5		5		5		7		12		3								5		5		5		5		5										5		5		5		5		5		1		2		4								2		4		2		4		2						2		1		5		2		6		3		7		4		1		5		9		8

		391		1/12/05		1018		5		4		4		4		4		5		6		7		12		8				13		4		4		4		4		4		4		4		4		4		5		4								2		6		3								3		4		2		2		1		Culture Change; Material Movement; Using Lean in other areas besides manufacturing				2		1		3		11										10		1																		SME

		392		1/12/05		1018		4		4		4		2		4		5		1		6		7		12		3		8		5		5		4		4		4		5		4		4		4		5		4		5		4		5		10		7		11		4		8				2		4		2		2		1		Implementation of tools in a smaller-company atmosphere, where fires are fought daily but dedicated resources to effect change are few.				2		1		5		9		2		3		7		11		3		8

		393		1/12/05		1021		4		4		4		4		5		5		6		7		12								3		3		3				5										5										6		4		8								3		1		2		2		2						2		1		2		3										9		10

		394		1/12/05		1026		4		4		3		4		3		5		1		7		8								4		4		3																		9		7																2		2		4		2		2		Design of new manufacturing facility; low cost automation; lean product development				3		10												11		1		9		7														Automotive News		Sloan Management Review		My idea is still studying impacts of lean production on product design (as I asked few years ago to Mr. Womack): how developing products who fit for a lean production.

		395		1/12/05		1032		4		4		4		4		4		5		6		7		3		8		5				3		3		3																								6		10		11		12		Purchasing, RFP-RFQ process				2		4		2		2		2		Lean as applied to administrative processes and Purchasing.				1		1		5		9		2		6		3		7		1		5		7		8

		396		1/12/05		1037		3		3		3		3		3		4		7												3		3		3		4		4		4		4		4		4		4		3		3		3		3		5		2		8								2		2		2		4		2						2		9		2		6		10		3		4		8		1		7		8

		397		1/12/05		1038		4		5		4		4		4		5		1		2		7		13														5		4		5						4										2		6		10		3		11				2		4		2		2		2						3		1		5		9		10		3		11		4		1		5		8

		398		1/12/05		1046		4		4		4		4		3		5		6		13										3		3		3																								6		11								How a self employed business advisor can create a real understanding that grabs the attention of business owners in a way that demands immediate action on changing their business.		2		1		2		1		2		Changing the culture of an organziation so that it "truly" becomes lean and is not just the latest buzz word for executives to pat themselves on the back with				1		5		3		11						8		4		10		8																				You do a great job, but as a Business Advisor to SME's the opportunity to create awareness and understanding with the owners I come in contact with is difficult

		399		1/12/05		1052		4		4		4		4		4		4		7		12		9								4		3		3		4		4		4		4		4		4		4		4		3		3		3		1		9		2		6		4				2		3		2		2		2						2		1		5		9		2		6		3		11		1		6		4		8

		400		1/12/05		1100		5		4		4		4		3		5		6		7		12								4		4		3		5		5		5		5																												3		2		1		2		2						2		5		9		7		11								5		8

		401		1/12/05		1111		4		4		4		4		4		5		1		7		12								4		4		4				5										5										1		2		8																						3		5		6		3		7		11		4		8		1		2

		402		1/12/05		1120		4		4		4		4		3		4		6		3										3		3		3		3		4		3		3		4		3		4		3								5		6		8						Lean Accounting! Complexity reduction!		2		4		2		4		2						2		11		4												10		12												Outsourcing, that is, buying turnkey products directly from China

		403		1/12/05		1120		5		5		5		4		5		5		7		12		3		8						5		5		5				5		3		5		4														1		10		4								2		1		2		2		1		Policy deployment, getting leadership engaged, improving business processes				4		7		11												5		3		7

		404		1/12/05		1127		5		4		4		5		5		5		7		3																		4										4										1		2		12				Distribution				2		1		2		2		2						2		1		2		4										9

		405		1/12/05		1128		4		4		4		4		4		4		12												3		3		3		4		4		4		4		4		4		4		3		3		3		3		6		10		11		4				I work in a Service Industry, so any products related to "Manufacturing Service" would be of interest.																2		1		5		2		6		3		4				8

		406		1/12/05		1135		3		3		3		3		3		4		7		4										3		3		3				4		4		4		4		3		4		5		4		4		4		6		11								R&D from LEI should yield more automated simulation tools for practical application of real data in mixed model scenarios. In particular circa resource allocation.		2		4		1		4		1		Creative deployment strategies. More than just talk... need actual tools, plans, and methodologies.				4		4														2		7																				Desperate need of automated tools for simulation of advanced mixed model flow. Do you know of any?

		407		1/12/05		1135		1		4		4		4		4		4		1		6		7		12		8				3		3		3		5		5								5												1		9		4								2		1		2		1		2						3		2		11		4										1		9		3		8														Productivity Press Newsletter

		408		1/12/05		1138		4		3		3		3		4		4		1		6		7		12		3				5		5		5		3		3		2		2		2		3		4		3		3		3		3		1		9		2		6		3				3		4		2		2		1		Performance metrics are an essential part of measuring the impact of a Lean implementation but no one presents tools that create better understanding of that linkage and how to select the metric, implement it, and monitor it as a management tool with acti				3		1		5		2		6		3		4		8		1		5		3		4		8										SME		NIST

		409		1/12/05		1140		5		5		5		5		5		5		6		7		12		8		5				4		4		4		5		5										5										6		10		11						Healthcare applications, seminars, workbooks, communities		2		4		2		4		1		Rapid process improvement, lean metrics, leadership development						12														1		5		3		7		4												Wall Street Journal

		410		1/12/05		1150		4		4		4		4		5		5		6		2		7		12		3				5		5		5		4		4		4		4		3		4		4		3		3		3		3		1		6		10		11						2		4		2		2		1						3		1		5		11		4								5		6		3		4		8										Rubber and Plastics News		Industry Week

		411		1/12/05		1154		5		5		5		5		5		5		6		7		8								5		5		5		5		5		5				5														9		6		3		12		Healthcare		Samples or pictures of best practices.		1		2		2		2		2		Best practices on gemba				2		1		5		7		4								1		9		10																		Could you come to France, another part of the world where Lean is widely Ignored? There's a Lean summit in may in the Alps, near Geneve, in annecy, organised by a governement technical center. For any information e-mail at emmanuel.jallas@lysippe.com.

		412		1/12/05		1155		5		3		3		3		3		5														3		3		3		3		3		3		3		3		3		3		3		3		3		3		4												1		4		1		2		2						1		12														12														Have need to know about Lean thinking to understand clients

		413		1/12/05		1206		4		4		2		3		4		5		12																																								9		2		6		3		11				2		4		1		4		2						2		1		9		2		6		10		11				1		5		3		7		4														Other than reading Mr. Womack's monthly news letter I don't use you very much I don't have time!

		414		1/12/05		1207		3		3		4		3		4		3		3												3		3		3																								5		2		10		11		8				2		2		2		2		2						2		12														10

		415		1/12/05		1208		4		4		2		4		4		4		1		6		3								4		4		4		4		5		5		5		5		4		5		5								1		5		2						Forcast in Lean manufacture - pull system by raw material																3		1		5		4										1		2		3		4		12						Warehouse								I would like, more practical example

		416		1/12/05		1211		4		4		4		4		4		4		6		7		12																4		4										4								6		7		11		4		8				3		2		2		2		2						2		9		2		6		7		11						1		6		10		3		4

		417		1/12/05		1213		5		4		4		4		4		4		7		13										3		3		3		3		3		3		3		3		3		3		3		3		3		3		10		11		4																						2		1		5		9		2		6		3		7		5

		418		1/12/05		1218		5		4		5		4		4		4		7		12																																						9												2		2		2		4		2						2		2		6		4										1		6		10		4

		419		1/12/05		1218		5		5		5		5		5		5		1		6		2		7		12		8		5		5		5				5																				1		2		6		11		4				1		1		2		2		2						3		2		11												1		5

		420		1/12/05		1219		4		4		4		4		4		4		6		7		12		3		9		5		3		3		3		3		3		3		3		3		3		3		3		4		4		4		9		6		7		11		4				2		2		2		2		2						2		6		4		12										2																		Design News		EE News

		421		1/12/05		1223		5		5		5		5		5		5		6		7		12		13						5		5		5		5		5		5		5		5				5		5								9		7										2		1		2		4		2						2		1		5		2		6		11						10

		422		1/12/05		1228		3		3		5		4		4		4		6		2		7		8																																		9		6										3		4		1		2		2						2		4		8												1		10

		423		1/12/05		1230		5		5		5		5		5		5		2		7		12								4		4		4		4		5		4		5		4		4		5		4		4		4		4		1		6		10		7		4		Need to get more information on how to create value stream thinking nad metrics to drive that behavior. People still focus on silo's and metrics used are to drive the wrong behavior. Need a book that help prove what metrics will replace out metrics to dri		2		1		2		2		1		Value Stream Management and how do we pick value stream managers. Taking ownership of a process or value stream that you do not own all the people.				2		1		3		11		4								2		10		7		8												AME Target Magazine		Industry Jouneys		Need more examples of Best Practices and more placed beside Toyota that are Lean.

		424		1/12/05		1246		4		4		3		3		3		3		1		2		7		12		8				4		4		4		4		4		4		4		4		4		4		4		3		3		3		9		6		7						I am interested to know how to use lean manufacturing system, where we are manufacturing units as per customers requirement.		2		1		2		2		2		Manufacturing				1		2		7												9																						Please include more examples in the book.

		425		1/12/05		1250		5		4		4		4		5		5		1		6		7		12		3		8				5		5		5		5		5		3		3		3		5		3		3		3		3		1		3		11		4						2		2		2		2		2		Good examples of lean implementation in the automotive industry (success stories)				2		2		6		11										6		7		4		8												Wards				Our company belongs to the Magna International Inc. organization. We rank on 5th place in the automotive supply industry. Even though we are a world wide company many of our facilities are in the southern part of Ontario, Canada. I am sure there would be

		426		1/12/05		100		3		3		4		3		3		4		12												4		3		3		3		3		3		3		3		3		3		3		3		3		3		9		6		7		11						3		1		2		2		2						3		9		2		10		11								1		5		6

		427		1/12/05		103		5		5		5		5		5		5		7		12		8								3		3		3																								1		9		6								2		4		1		2		2		Lean application process and success stories.				2		1		5		2										5		9																Industry Week		Pharma News		Increase awareness of "Lean Implementation" in Non-Production areas - Quality, Finance, Administration etc.

		428		1/12/05		406		4		4		4		4		4		4		1		6		8								4		4		3		3		4		3		3		3		3		4		3		3		3		3		1		9		2		11		8				2		2		2		2		2						3		6		11		4										1		3		8

		429		1/12/05		107		4		4		4		4		4		5		6		7		12		3																																		9		6		11								2		2		2		1		2						3		6		3		4										8

		430		1/12/05		110		4		4		4		3		4		5		1		7										5		5						5										5										1		9		2		11																				2		2		6												8

		431		1/12/05		113		4		4		4		4		5		5		6		2		7		8						3		4		3				5		5				5								5		5		5		2		3		11						Do you have any seminars on TPM?		2		1		2		1		1		TPM				3		5		9		7		11								1

		432		1/12/05		122		5		5		5		5		5		5		7																																								6		11												2						2						1		2		6												12														Implementing 5S

		433		1/12/05		125		4		4		4		4		3		3		6		7		8																																				6		11		12				Culture change				4		4		3		2		1		Workplace culture, Lean in the Office with real examples				3		1		9		10		3		7						5		7		12										Set-up reduction

		434		1/12/05		127		4		4		4		4		5		5		1		2		7		12						4		4		5		4		5		4		4		4		4		5		4		3		3		3		9		6		10		11		4				2		4		1		2		2						2		5		11												1		6		7

		435		1/12/05		134		4		4		5		5		5		5		1		6		7		12		3				4		4		4		4		4		4		4		4		4		4		4		3		3		3		6		10		4								3		4		2		2		2						1		2		4		8										1		5		4														Industry Week

		436		1/12/05		139		4		4		4		4		4		4		7		12										3		3		3		4		5		3		3		3		3		5		3		3		3		3		9		11		4																2						2		6		4

		437		1/12/05		142		4		3		4		3		4		4		3												3		3		3		3		3		3		3		3		3		4		3		3		3		3		1		4		8								2		2		1		1		1						4		9		2		10		3								1		2		7														Logistics Management

		438		1/12/05		150		4		4		5		4		4		5		1		7		12								4		4		5		4		4		4		4		4		4		4		4		4		4		4		5		9										1		4		2		4		2						2		1		5		3		7				8		4		1		7																Plastics News				Keep up the hard but worthwhile work

		439		1/12/05		151		4		4		4		4		4																								5																																1		2		2		2		2		Lean software development				1		1		5		9		2		6		3		7		9																		Computer World

		440		1/12/05		211		5		5		5		5		5		5		2		7		12		8		13		9		5		5		5		5		5		5		5		5		3		3		3		5		5		5		6		11		4						More information on non factory applications (Engineerin/support/office)		2		1		1		1		1		Non factory applications (Engineering/support/office) and supplier integration.				4		1		5		4		8								1		5		2		10		7														(Opportunity) It is my understanding that Dale Carnegie is developing a course on the roll people play in Lean to help develop Lean leadership/participation skills. The LEI is the leading organization in the Lean community with a purpose to promote and ad

		441		1/12/05		217		5		4		4		4		4		4		1		6		12		3		8				5		5		5		5		5		5		5		5		5		5										1		9		2						New Workbooks about the implementation of lean, and Workshops in Spain		2		2		3		2		2						3		1		5		6										2		3

		442		1/12/05		223		5		4		4		4		5		5		2		7										3		3		3																								6		4								I agree with Womack that we need a leaner way to train and get people started. I am facing what is probably a pretty typical challenge. Manufacturing has embraced LEAN, but intra-organization rivalries, or lack of a way to identify has effectively shut do		3		1		2		2		1						2		1		2		3		7								5		6		3		4

		443		1/12/05		225		4		4		4		4		4		5		6		2		7		12		8				4		4		4		5		5		5		5		5		5		5		5		4		4		4		5		3		11								3		4		1		2		1		Streamlining the maintenance process.				3		1		2		10		11		4						1		2		3		7		4		8

		444		1/12/05		228		4		5		4		4		4		5		6		7		12		13						3		3		3		4		5		4		4		4		4		5		4		3		3		3		6		7		4								2		1		2		1		2						2		1		5		9		6		10		3		4		5		6

		445		1/12/05		228		4		4		4		3		4		4		7		12		13		14		9																																																										1		6		11												5		6																				I'm not in our continuous improvement group, so I don't purchase training or tools.

		446		1/12/05		229		4		4		4				4		4		1												4		4		4				4		4				4								4		4		4		3

		447		1/12/05		238		4		4		4		4		5		5		6		7		12		3		14		5		4		3		4																								1		9		2		6		8				2		1		1		2		2						2		1		5		2		3		7		11		4		1		9		3		8

		448		1/12/05		241		3		4		4		5		3		3		6		7		12		5												4		2				2						4		3								5		6		7		8						2		1		1		2		1		Product Design. Tying in Engineering & Sales to Manufacturing				3		1		6		11										5		6		3		7		8														Please include international training & conference schedule - jay.michaels@zf.com

		449		1/12/05		311		4		4		4		4		4		4		6		12		8								3		3		3		3		3		3		3		3		3		3		3		3		3		3		1		4										2		2		1		2		2						2		1		6		7		4								3		8

		450		1/12/05		316		4		4		4		4		4		5		7		12		8								3		3		3																								9		7		4						A workshop that taught through simulation and then a visit to a plant that had done similar...challenging I know!																2		1		2		3		4								11

		451		1/12/05		324		3		3		3		3		3		4														3		3		3						4				4														11												2		1		1		1		1						2		5		2		6		7								1		3		4

		452		1/12/05		327		4		4		4		4		4		4		7		12																5		5		5		5										4		4		4		5		2		6		10		8				2		1		2		2		2						3		5		9		2		11								9		10

		453		1/12/05		330		4		4		4		4		5		5		1		2		12								5		5		5																								11		4		12				Supplier to mfg to assembly to customer mapping				1		1		1		2		2						2		9		11		8										1		5		10		3		7		4

		454		1/12/05		331		4		4		4		3		4		5		6		3										3		3		3																								6		3										2		2		2		2		2						2		2		6		4		12								9		8

		455		1/12/05		343		5		4		4		4		4		4		1		6		7		12		13				5		5		5		5		5		5		4		4		5		2		5								5		10		7		11		4				3		4		2		4		1		Business process planning; translation of manufacturing terms and concepts to business process terms - not because they don't map, but because it makes the see easier at the leader level.				3		1		2		8										1		5		2		6		3		7		8

		456		1/12/05		349				4		4		4		4		4		1		6		7								4		4		4				4		4		4		4														1		11		4						High mix low voulme application and success in Lean.		3		4		2		4		2								1		5		11										5		4		8														Industry Week

		457		1/12/05		352		4		3		4		4		4		4		2		3										4		3		3																								1		5		2		6		8				2		4		1		2		2						2		7

		458		1/12/05		404		5		4		4		4		5		4		1		6		11		2		7		12		5		5		5		4		3		4		4		3		3		4				4		5		4		9		6		7		11		4				3		1		2		2		1						3		5		7		11										5		7		4

		459		1/12/05		412		3		4		4		4		4		4		1		2										3		3		3		4		4		4		4		3		3		4		3		3		3		3														2		4		2		1		2						4		12														10

		460		1/12/05		415		4		4		4		4		5		5		6		7		12								3		3		3		3		3		5		5		3		3		5		3		3		3		3		6		7										1		2		4		4		1						3		1		5		2		10		11						1		10		3		4

		461		1/12/05		419		4		4		5		2		4		4		6		2		3		5		9				5		3		5		3		3		3		3		3		3		4		3		3		3		3		6		4										2		1		2		2		2						3		2		6												1		2		3		4		8

		462		1/12/05		424		4		4		4		4		4		5		1		7		8								5		5		5																								1		5		9		2		10				2		4		2		2		2		Lean practicioners views on implementing various lean tools				3																9		8

		463		1/12/05		427		5		4		4		4		3		4		1				9		4		13		8		5		4		4		5		5		5								5										9		3		7		11		4				2		1		2		4		2						1		2		11		4										8

		464		1/12/05		437		4		3		3		4		4		4		1		6		2		7		12		3		4		4		4		4		4		4		4		4		4		4		3		3		3		3		1		9		2		6		8				3		4		2		4		1						1		1		2		7										5		2		6		10

		465		1/12/05		449		5		5		4		4		4		5		6		2		12								4		4		4																								2		6		3		4		Manufacturing				2		4		1		2		2						2		2														3		11

		466		1/12/05		501		5		4		4		5		5		5		2		7		12		8						3		3		3		3		3		3		3		3		3		3		3		4		4		4		1		2		6		3		7				3		4		3		4		2		After sales service				2		1		5		9		3		4						1		2		3		8

		467		1/12/05		516				3		3		4		5		5		7		3		8																5		5				5																																								1		1		2												1		4		8																		I like your monthly newsletters, Jim's monthly "story" triggers my creativity. Thanks RLM

		468		1/12/05		519		4		3		3		3		5		5		1		6		7								5		5				4		4		5		4		4		5		3		4		5		5		5		10		11																								2		6		3		11										8																						I agree with Womack's message: 1) Package lean knowledge in an easy-to-use form that guides managers step-by-step down the path to implementation of lean thinking in every value-creating activity. 2) Find better ways to teach lean knowledge. 3) Spread lea

		469		1/12/05		520		4		4		4		4		5		5		6		2		7		12		3				3		3		3		3		3		3		3		3		3		5		3		3		3		4		9		6		11		4						2		4		2		2		2						2		2		10		3		7		11						8

		470		1/12/05		533		4		4		5		4		4		5		1		6		2		14		9				4		4		4		5		5		5		5		5		5		5		5		5		5		5		1		9		2		6		11		Guidance to becoming a true lean guru...sensei, perhaps. I would like some guidance on professional certification in this are beyond the certification received from taking a single class.		3		1		1		4		1		Specifics about lean leadership, project management and then warehousing/distribution topics.				1		11		4		8										4		11

		471		1/12/05		552		4		4		4		3		3		4		2		8										3		3		3		3		3		3		3		3		3		4		3		3		3		3		9		7		11		4						3		2		2		1		2						1		8														9

		472		1/12/05		623		4		5		3		4		4		5		6		7		12		3						4		4		5		4		3		3		3		3		3		3		5		4		5		5		5		9		7		11		4				3		1		1		2		2		Latest Toyota aplications Process Mapping in the practice				3		2		3		4		8								1		5		6														ASQ

		473		1/12/05		624		4		4		4		4		4		5		1		6		7		12		13		14		3								4																				1		9		2		3		8				2		1		2		2		1						2		1		5		6		3		7						9		6		10		3		4												Supply Chain Strategies Magazine		A lean roll out needs many things like tools and knowhow. Your site is strong on this. Following the theory comes the implementation. Each plant has different strengths, waeknesses, problems and culture especially/even in a global comapny. A solution that

		474		1/12/05		658		2		3		3		2		4		5		6		7		12		8		13		9		3		4		4		3		3		4		4		2		2		2		3		3		3		3		12								Front-end supply chain concerns such as purchasing		Virtual tours of lean facilities with lean tools in operation "best practices" listing... where (local) can I bring my lean implementation team to visit to see a good working example of..." perhaps some videos available.		2		1		2		2		2						3		2		3		4		8								1		9		3		7												Modern Material Handling Magazine		Logistics Management Magazine		I recently accepted a position with a new company just beginning to implement lean. My role is to bring them through the processes of this initiative. I played a key role on an implementation team within a large General Motors engine manufacturig facilit

		475		1/12/05		717		5		4		4		4		4		4		8		9										4								4										5						4				6		3		4								2		1		2		1		2						1		1		9												2

		476		1/12/05		737		4		5		5		4		4		4		7		12		8		13						4		4		4		4		4		4		4		4		4		5				3		3		4		6		11										2		2				2		2						1		5		9		2										1		3		4

		477		1/12/05		743		4		5		4		4		5		5		1		6		11		2		7		12				3		3				2		3		3		3		3		3		2				3		3		1		6		10		7		8				2		1		2		2		1		Lean execution during Product Development				2		1		4		8										5		6

		478		1/12/05		1040		4		4		5		3		4		4		7		12		3								3		3		3				4										4										5		6		11								3		1		1		2		2						1		6														5																		Higher Education Journal

		479		1/12/05		1120		5		4		4		4		3		5		6		2		7		9						3		3		3		3		5		4		3		4		3		5		3		4		3		5		1		5		9		2		8		I would like to see lean products flow to universities, and have professors teach the new generation and the challenges ahead. I attend the fox business school at temple university. In one of my core subject (cost managment), I raised "lean thinking", the		1		2		4		1								2		5		11		12										1		2		3		4												Wall Street Journal				Visit, or see how highschools, colleges and Universties can participate, and use the lean texts to prepare the new leaders.

		480		1/13/05		1239		5		5		5		5		5		5		6		7		12																																				1		5		6		3		11																		3		5		2		6		11								1		2		3		4		8

		481		1/13/05		102		4		5		5		4		4		5		6		7										3		3		3				5		4		4		5		3		4		4		4		4		4		1		9		2		7						3		1		1		1		2		Implementation of lean tools in industry and what are the research issues involved in lean philosphy				1		5		2		7										2		10

		482		1/13/05		154		4		4		4		4		3		5		6		3										3		3		3				2		3		3		4		4		4		3		3		3		3		11		4										2		2		1		2		1		More discussion of Lean Six Sigma				3		12														7																		SME		AME Target Magazine		Generally doing a great job and outlasting the Kmakazi Konsultants who think they can "get rich" and make a quick buck on the somewhat fresh topic of Lean Manufactuirng (Constultant's "flavor of the month").

		483		1/13/05		227		5		5		5		5		5		5		6		2		12		8		4		9		3		3		3		3		3		3		3		3		3		3		3		5		5		5		9		6		3		11		8		As a GM Powertrain Group Maintenance Supervisor, I have been exposed to the Global Manufacturing System or GM GMS. It is designed to be cumbersome as an outgrowth of ISO9000 strategies. Is anyone approaching these issues from a lean perspective to your kn		3		4		4		2		2						3		1		2		6		3		7		11		4		1		5		10		3		7		8

		484		1/13/05		228																																																																		3		4		2		4		1						1		6		10

		485		1/13/05		240		5		4		4		4		4		4		1		7		3								4		4		3		4		5		4		4		4				5		4		2		3		3		1		7								Workshops : I am unsatisfied because they are almost exclusively in America : my budget doesn't spread that far. How about a workshop in France ( I would be happy to work with you to get it off the ground ).		1		2		4		2		2		Lean in third party logistics: on the whole the logistics third party companies don't manage their stock level, they are often paid on keeping stock, and sometimes for each container movement inside the warehouse : motivating them on reduction of waste (t				4		1		4		8										5		7																				I find your services excellent, but as I say above, I'm more and more frustrated to not find your summits or workshops in Europe and particularly France ( a high proportion of leaders speak and understand English ). Keep up the good work.

		486		1/13/05		305		4		4		5		4		3		5		6		7		12		8						3		3		3		4																3						1		2		3								2		1		1		4		2						2		1		5												3		4		8

		487		1/13/05		403		4		4		3		4		3		5		1		7		8								4		4		4		4		5		4		4		5		3		4		3								6		3										2		3		2		2		2

		488		1/13/05		412		4		4		4		3		4		4		6		12		3		13		5				3		3		3		3		3		3		3		3		3		3		3		3		3		3		9		3		11		4		Information management				2		2		1		2		2						3		7		11		4										1		5		3		7		4		8

		489		1/13/05		524		4		4		4		3		4		4		6		7		3		4						3		3		3				4		4		5		4		4		3		3		3		3		3		1		5		2		6		10				2		4		3		2		2						2		1		2		11										9		8

		490		1/13/05		616		5		4		4		5		4		5		6		11		7		12		8		9								5		5		5																		6		4		8								3		1		2		2		2						3		4														1		8

		491		1/13/05		647		5		4		4		4		5		5		7		3				5		9		4		3		3		3		3		5		3		3		3		3		3		3		3		3		3		1		5		9		2		8				3		4		3		4		2		ll Lean Initiatives, but I would really like to learn more about Pull Systems and Inventory Management. Also my company has a huge need for Setup Reduction as well. We are an automotive component manufacturer (200 employees), $35,000,000 in Sales and try				3		2		11				12		8		4		11		1		5		6		7		8														Provide a few examples of high volume automotive supplier success stories. I am still waiting for one that I can directly relate to my facility.

		492		1/13/05		708		4		4		4		4		5		5		1		5		7		12		8		13		4				4		3		5		3		3		3		3		5		5		3		3		3		1		9		6		3		11				2		1		2		2		2						2		1		5		9		2		6		3		7		9		3

		493		1/13/05		746		4		4		3		3		4		5		6		7		12		8		13		5										3										4										6		3		11		4		8				2		4		1		2		1						2		6		3												9

		494		1/13/05		811		4		4		4		4		4		5		1		6		7		3		8				4		4		4		4		5		4		4		4		4		5		4		3		3		3														2		2		2		2		1						2		1		6		11		4								1		5		9		6		4				8		4

		495		1/13/05		814		5		5		5		5		5		5		6		2		7		12		9		14		5		5		5		5		5		5		5		5		5		5		5		5				5		9		6		10		3		6				4		4		2		4		2						3		1		5		7		11		4		8				1		5		9		2		6		10		3		7

		496		1/13/05		817		5		4		5		4		5		5		1		2		12								5		5		5		5		5		5		5						5										6		7		11		4						3		1		1		4		1						3		1		6		11										10		7		8														Industry Week

		497		1/13/05		839		3		4		4		4		4		5		6		2		7		12		8		4		4		4		4		4		4		4		4		4		4		4		4		3		3		4		6		3		4								2		1		2		4		2						1		9		2		6		3		7		11		4		5		4		8

		498		1/13/05		854		5		5		4		5		5		5		6		2		12		8		9		3		3		3		3		5		5		5		3		5		3		5		3		3		3		3		1		11		4								2		2		1		2		2						2		2		6		11										1		3		4																		You are OK

		499		1/13/05		854		3		4		5		4		3		5		1		6		11		2		7		12		3		3		3		3		3		3		3		3		3		3		3		3		3		3		5		9		2		6		8				3		2		2		2		2						2		1		5		2		7																										American Association of Railroads

		500		1/13/05		906		4		4		4		3		4		4		1		6		2		3						4		4		4				4		4		4		4		4		4		4		4		4		5		9		4		8								4		4		4		4		1		How others are implementing lean utilizing advanced tools.				3		2		6		11										9		7

		501		1/13/05		920		4		4		4		4		5		5		6		7		3		8														4				4						3										5		6		3		8		Service-oriented business applications		More information on lean for service/non-production businesses as well as information on lean applications for made-to-order type work.		2		1		2		2		2		Lean for service businesses.				2		2		6		3		11		4						1		5

		502		1/13/05		954		5		4		3		3		5		5		1		6		2		7		12				5		5		4		4		4		4		4		3		3		3		3		4		5		5		1		2		6		8						2		2		2		1		1						2		5		6		10		3		7		11		4		9		3		4

		503		1/13/05		958		5		4		4		4		4		5		1		6		12								5		5		5		4		4		4		4		3		3		3		3								2		6		7		4						2		4		1		4		1						3		11		4												6		7		4

		504		1/13/05		1028		4		3		3		3		3		4		7		12										3		3		3		5		5		3		3		3		3		5		3		3		3		3		11		4										2		2		4		4		1						2		2		6		11		4								5

		505		1/13/05		1048		5		4		4		4		5		5		7		12										3		3		3		3		3		3		3		3		3		3		3		3		3		3		5		3		4								2		4		2		4		2						2		1		2												1		5		3		4																Brand new user, very satisfy, not a LEI customer yet

		506		1/13/05		1056		4		4		4		4		4		4		6		7		5								4		4		4		5		5		5		4		4		4				4		4		4		4		6		11		4								1		3		2		2								2		1		2		7										9		10		4																Manufacturing Business Technology

		507		1/13/05		1058		5		5		5		5		5		5		6		2		7		12		3		8								5		5										5										5		6		7		8		General office environments				4		2		1		2		2		How to apply Lean in the office environment and how to change corporate thinking on finacial reporting requirements				4		8														5		6		10		7		8		12				Supply chain management				Society of Manufacturing Engineers		Manging Automation		More events in the west

		508		1/13/05		1109		4		4		4		4		4		4		1		6		2		7		12				4		4		3				5								5												1		9		2				12				2		1		2		2		2						2		1		5		2		6						4		1		3		7														Crain's Business Detroit		Automotive News

		509		1/13/05		1115		5		4		4		5		5		5		6		7		8								3		3		3		3		3		3		3		3		3		3		3		3		3		3		6		11		4		8		Engineering processes				2		4		2		2		1		Organizational culture change strategies/techniques - Sustainment actions - Performance measurement strategies both from a production standpoint as well as a finacial perspective				3		5		9		2		6		3		7		11		5		8																Wall Street Journal		Industry Week		Pretty impressed with the information that is provided. Continue what you are doing, perhaps highlight others that are being successful.

		510		1/13/05		1119		4		3		3		3		4		4		6		7		12		3						3		3		3		3		3		3		3		3		3		4		3		3		3		3		9		4										1		2		2		2		2								2														11

		511		1/13/05		1147		5		3		3		3		3		5		6		7										4		4		4				5		4		5		4		4		5		3		3		3		3		1		5		9		2		8				3		4		2		2		2						1		9		2		11		4								1		2		10		3		8

		512		1/13/05		1208		4		4		4		4		5		5		7																		4		4		4		4		4		4																								2		1		2		1		1						2		2		11												1		3

		513		1/13/05		1225		4		4		4		3		3		4		7		8		5		9						3		3		3		3		3		3		3		3		3		5		3		3		3		3		9		6		7		11		4				1		2		2		1		2						3		2		6												5		6		7		8

		514		1/13/05		1231		5		4		4		4		5		5		6		2		7		12		8		14		4		4		5		4		4		4		4		4		4		5		4		3		3		3		9		2		6		3		8				1		2		2		2		2						1		1		5		9		4				4		11

		515		1/13/05		136		5		4		4		4		4		5		6		2		8		5		9				4		3		4		3		3		3		3		3		3		3		3		3		3		3		1		9		2		10		7				2		1		2		2		2						2		1		5		2		6		10		3		7		2		10		8

		516		1/13/05		210		4		4		4		4		4		5		7		3																																						9		6		4								2		1		2				2																																												Even though I've read several books pertaining to lean, I still don't understand Takt time and Value-stream mapping. I have questions about these topics and the answers are not always found in the Forum. Who may I contact via email so that specific questi

		517		1/13/05		248		5		5								5		1		7		12								5		5		5		4		4		5		4		5		3		5		5								2		11		4		8						2		4		2		4		2						2		1		5

		518		1/13/05		259		5		5		4		4		5		5		6		7		3		8		13												5										3				4		4		4		1		2		12				Supply chain - supplier/customer interface				2		4		2		2		2						2		2		6		4										5		7		8

		519		1/13/05		327		3		4		4		4		4		4		6		7		12								3		3		3		3		4		3		3		3		3		3		3		3		3		3		4										Tell me more on how to use VSM in the office..		2		2		2		2		2						4		6		11						4		11		7		1		5		6		7		8

		520		1/13/05		337		4		4		4		4		4		4		7		12		3										3		3		3		3		3		3		3		3		3		4		3		3		3		6		10		3		11		8				3		4		4				2						2		1		5		9		2		6		10		3		10		8

		521		1/13/05		351		4		4		5		5		4		5		6		2		12								3		3		3		3		3		3		3		3		3		3		3		3		3		3		9		6		4								2		1		1		2		2						1		9		6												9		10		4		8																Keep doing a great job!!!! We really need you. Best Regards

		522		1/13/05		355		4		4		4		4		3		3		7		12										3		3		3		3		3		3		3		3		3		3		3								3		6		12				Service industries				1		4		1		4		2						2		9		3		11										1		5

		523		1/13/05		359		4		4		4		4		5		5		6		2		12		13						3		3		3		3		3		3		3		3		3		5		3		3		3		3		1		2		10		11		4				2		4		2		2		2		Lean Logistics, Lean HQ policy-making processes.				2		2		3												2		7

		524		1/13/05		407		4		3		4		4		4		4		6		2																																						6		11										2		1		2		2		2						1		2		11		4										1		8

		525		1/13/05		407		4		4		3		4		5		4		7		12																		4																				6		8										1		2		3		2		1		Lean for the office. product development, production control, sales/quoting.				3		1		6		4										5		9		6		7												Wards		Manufacturing Engineering

		526		1/13/05		444		4		4		4		3		4		4														4		4																		4								1		5		9		2		6				1		1		2		1		2						1		2		3

		527		1/13/05		455		4		3		3		4		4		5		7		12										3		3		3		3		3		3		3		3		3		3		3		3		3		3		5		4		8								3		4		1		1		2						3		1		11												1		9		10		4

		528		1/13/05		616		5		4		4		5		4		5		1		2		7		12						5		5		5		5		4		5		4		5		4		4		4								9		6		3								2				2		2		2						1		5		11		4										1		2		3		8												Forbes		Merrill Lynch		Your products are excellent tools for implimenting lean. Recommend developing lean tool kit continuous high volume production systems. Value stream Mapping is such a powerful tool in the high volume systems to reduce inventories. Also recommend the combin

		529		1/13/05		1034		4		4		4		3		4		5		6		11		2		13		9				3		3		3		3		3		3		3		3		3		5		3		3		3		3		1		5		9		2		8				4		1		2		2		2						1		1		2		3		4

		530		1/13/05		1050		4		4		4		4		5		5		7		12		14														4												4		4								5		6		10		11		8				3		4		4		2		2		Lean Implementation in Government Agencies, specially in the Education Sector				1		9		2		7										1

		531		1/14/05		103		4		5		5		5		5		5		6		7		12		8		4		9		4		5		5				5		5		5		4		4		4		5		3		3		3		1		5		9		6		8				2		1		2		2		1						2		5		2		6		11		4						1		9		2		10		3		7		4		8

		532		1/14/05		606		5		4		4		4		5		5		6		12		3																										5						4		5		1		2										3		1		1		4		2						2		5		2		3										1		8																				I will do that on 2005 after one year of chance to know you

		533		1/14/05		650		4		5		5		4		4		5		6		12		5								3		3		3		3		3		3		3		3		3		3		3		3		3		3		9		6		3		7		11				2		2		1		2		1						3		11														1		5		2		6		3		4		8

		534		1/14/05		650		4		3		3		3		3		5		6		12		8		13														5		5																		12								Supply chain												2						2		6		3												6		7

		535		1/14/05		742		4		5		5		5		3		4		1		6		7								5		3		3		4		4		5		3		4		5		5		5		3		3		3		6		10		3		11		4																		2		1		11		4										9		10		3		4		8												Modern Machine Shop

		536		1/14/05		744		4		4		4		4		4		4		6		7		3						4		3		3		3		3		3		3		3		3		3		3		3		3		3		3		6		10		3		11				Information on TPM and Leading the Lean changeover.		1		4		2		1		2		TPM and how to implement Lean (employee involvement).				2		5		9		2		3		7						9		4																Cutting Tool Engineering		MAN

		537		1/14/05		755		5		4		4		4		5		5		6		7		12		3		8		13		4		4		4		5		5		5								5				5		5		5		8		6		10		11		8				4		4		1		4		1						2		2		6		7		11		4						8																		Industry Week

		538		1/14/05		811		4		3		3		3		4		4		6		7																		5		3		4		3		4		4		3								6		10		11		8						2		4		2		2		2						3		2		7		11										3		4

		539		1/14/05		851		4		4		4		4		5		5		6		7		8														4		4										3										1		2		6		4						3				2		1		2						3		12														1		8

		540		1/14/05		855		4		4		4		4		4		4		1		6		7		12		8				5		5		5		4		5		4		4						4										5		10		12				Health care and one-customer-at-a-time services business				2		1		2		2		2		Services				2		5		9		2		7		11						8																						The services are great but they are hard to share with others in my industry to help them grasp the ideas behind Lean (healthcare).

		541		1/14/05		933		4		4		4		3		4		4		1		6		12								4		4		3		4		4		4		4		4		4		4		5								10		4		8								4		1		1		2		1						3		5		4												9		10

		542		1/14/05		941		4		4		4		4		5		5		1		6		5		9						3		3		3		4		3		2		3		3		3		3		3		3		3		3		9		11								More information on lean in a job shop environment		1		2		2		2		2		Implemention of lean in a job sop environment				2		1		5		9		3		11		4				1		8

		543		1/14/05		943		4		4		4		4		4		5		6		12		13								3		3		3		3		4		3		3		3		3		3		3		3		3		3		4																				2						4		11														3		7		4

		544		1/14/05		1015		3		3		3		3		3		5														3		3		3		4		4		4		4		4		4		5		4		3		3		3		1		2										3		1		2		4		2						1		1		5		3		7		11		4				5		7		8

		545		1/14/05		1026		4		5		4		4		5		4		6		7		8								4		3		3		4		4		4		4		4		4		4		4				3		3		10		4										2		1		3		4		2		Lean Thinking in any where other than Manufacturing																				1		5

		546		1/14/05		1031		4		4		5		5		5		5		6		7		12		3		8		4										5		5		3						5										5		10		11		12		Senior Management transformation device		Some product(s) that can educate others on the equipment up time (reliability), changeovers. This is an area I have been struggling to convert some conventional thinkers to lean thinking.		2		1		2		1		2						1		1		6		4										12														The wood products industry is not implementing lean at all.								A Job baord for companies that are really implementing lean looking for people who want to help change a company. The companies should have to pass an acid test by LEI, ie have someone asses there seriousness about implementing lean before they are allow

		547		1/14/05		1059		5		4		4		3		4		4		1		6		7								5		5		5		5		5																				1		5		9		6		8				2		1		2		4		2						2		5		2		6		3		7		4

		548		1/14/05		1155		5		5		5		4		4		5		1		6		7								3		3		3		4		4		3		3		3		3		5		3		3		3		3		1		2		7		4						3		4		2		1		2						3		4														1		5		8		11

		549		1/14/05		1203		4		3		3		2		4		4		2		6		3		8						4		4		3		4		4		4		4		4		4		4		4		3		3		3		1		9		2		11						2		1		2		2		2		All - especially how to train others after attending a conference.				1		6		3		11		4								1

		550		1/14/05		200		4		4		4		4		5		5		1		2										5		5		5		5		5		5		5		5		5		5		5		5		5		5		9		10		3		11				Products focused on improving quality, root cause analysis, mistake proofing and reducing delivered defects to the customer.		2		4		2		2		2		Information on improving quality,mistake proofing and reducing delivered defects to our customers.				3		2		6		11										3		7		4		12								Mistake proofing

		551		1/14/05		246		4		5		4		4		5		5		1		7										5		5		5																		5				5		2		6		3		4						3		4		2		1		1

		552		1/14/05		304		5		5		4		4		4		5		2		7		12		4						3		3		3		3		3		3		3		3		3		3		3		3		3		3		9												1		1		2		4		2						1		2		12												3		4		8

		553		1/14/05		319		5		4		4		4		4		5		7		12		5		9						4		4		4		4		3		4		4		4		4		5		4		4		4		4		9		3										3		3		3		4		2						2		11														8

		554		1/14/05		329		5		5		5		5				5		7		8																5		5		5		5																2		7										3		2		2		2		2						3		6		11												10		4																Business Week

		555		1/14/05		510		4		4		4		4		4		4		1		7								14		4		5		4		4		5				4						4		5								1		9		2		12		International purchases				2		4		4		2		1		Lean thinking and techniques applied to non-manufacturing processes . . . Logistics, Sales, etc.				2		6		11												6		8																MIT Sloan Management Review		California Management Review

		556		1/14/05		735		5		4		4		4		4		5		7		12		3		8		13		13		3		3		3		3		5		4								5				3		3		3		1		5		9		6		8				2		1		2		2		2						2		1		5		2		3								1		9		6		10												Target		Strategy & Business		Provide more examples on implementation know-how and how to implement lean in nonproduction environments.

		557		1/15/05		1259		5		4		4		4		4		5		1		6		2		7		12		8		3		3		3		4		4		4		4		4		4		4		3		3		3		3		1		5		2		6		10				4		4		1		1		2		The idea of lean thinking to be applied on the shop floor				2		2														1																		Machine Design		Harvard Business Review

		558		1/15/05		119		5		5		4		5		4		5		1		6		12		8						5		5		3		5		5		5		5		5		5		5		5								5		6		10		3		8				3		4		2		4		2						3		12														8																		Quality Progress		Industry Week

		559		1/15/05		458		4		4		4		4		4		4		1		7		8								4		4		4																		3		5		3		1		4																		2						2		5		2												9		8																Business Week				How education for undergraduate or mba share your research achievements? especialy in west China?

		560		1/15/05		732		4		4		4		4		3		4		7		12		14								3		3		3																								5		6		10		11		Health care				2		4		2		1		2		Application to health care				2		2		3		7		11								1																				Quality Progress

		561		1/15/05		737		4		3		3		4		4		5		7		12										3		3		3		3		3		3		3		3		3		3		3		3		3		3		5		9		2		7		11				2		4		2		2		2		Inspire & sustain inspiration in spite of downsizing, out-source, China etc. Eliminating fear.				1		1		5		9		2		3		7		11		10																		Design News		Manufacturing Engineer		Keep monthly e-mail. Like Womack's article.

		562		1/15/05		822		4		4		3		3		3		4		1		7										4		4		4				4										4				3		3		3		9		2		6		4						2		2		2		2		2						2		5		9		11										8																		AME		Superfactory

		563		1/15/05		842		5		5		4		5		5		4		6		7		12		3		9		5		4		4		4		5		5		4		4		4		4		5		4		3		3		3		6		10		7		11		Management, supervision, leadership				3		1		2		4		1		Sustainment sustainment sustainment				4		1		2		6		7								1		5		6		3		7										Industry Week		SME		Impressed with current direction. A theme to consider is that sustainment (the biggest problem I feel) begins wiht the concept of implementation.

		564		1/15/05		1122												4																																										9		6		11		4						2		1		2		1		2		Hands-on, how to do, how to develop, how to teach. Manufacturing processes.				2		5		9		11

		565		1/15/05		240		4		5		4		4		5		5		6		7		3		8		9				3		3		4				5		4		4		3		3		4		3		3		3		3		1		5		9		2		6				2		1		1		2		2						3		1		6		11		4								5		10		8

		566		1/15/05		646		4		5		5		3		5		5		6		2		12		8						3		3		3				3		3		3		3		3		5		3		5		5		5		9		6		7		11		4																		1		1		2		6		3		4

		567		1/15/05		744		4		4		4		4		3		4		6		9		4		13		8		3		3		3		4		4		4		4		4		4		4		4		4								10		11		4								3		1		2		4		2						3		2		11												1		5		2		3		7		8

		568		1/16/05		1235		5		4		4		4		5		5		1		6		11		2		7		12		2		3		3		5		5		5		5		5		3		5		3		3		3		3		1		5		9		2		6				2		2		1		2		2						3		1		3												1		5		2		3		8

		569		1/16/05		324		4		3		3		3		3		5		6		12										3		3		3		3		3		3		3		3		3		4		3		3		3		3		4										Lean seminars in Middle East / Asia		3		2		2		1		2		Making materials flow				1		6		11		12																																1] Need to be more active at international levels especially in developing countries like India / China / Middle East. Its very difficult for us to attend any Lean or other seminar aborad due to cost constraints. 2]Introduce correspondence courses / certi

		570		1/16/05		434		3		3		3		3		4		5		6		12		13		9		14				3		3		3		3		3		3		3		3		3		3		3		3		3		3		1		2		6		7		8				2		4		2		4		2						1		1		2		6		3		7		4				9

		571		1/16/05		1016		4		4		4		3		4		5		6		8										3		3		3		4		3		3		3		3		3		4				3		3		3		5		6		10		11		4		I am an owner of a job shop that dearly needs lean. I find that almost all attention is paid to larger volume processes than job shops. We need you help too!		3		4		2		4		2		Since we are beginners, we would appreciate all the topics				2		1		5		2		6		3		7		11																				Signs Canada				I see so much opportunity in my small business for process improvements. We require (you may already have available)charts, formulas, mapping etc. so we can get started. I use the articles area of your website but I have yet to connect with anyone who sha

		572		1/16/05		1129		5		5		5		5		5		5														3		3		3		3		3		3		3		3		3		5		5		3		3		3		1		9		2		6		3				1		1		3		1		2						2		11														2		10		8

		573		1/16/05		859		4		4		4		4		5		5		6		7		12		13						3		3		3		3		3		3		3		3		3		3		3		3		3		3		1		5		11		4						2		4		2		2		2						2		1		5		6		11		4						1		5

		574		1/17/05		256		3		3		4		3		3		3		1		7		8								3		3		3				4										4				3		3		3		4								11				1		1		1		1		2						2		12														8

		575		1/17/05		325		3		4		4		4		4		4		1		7		8								3		3		3		3		3		3		3		3		3		5		3		3		3		3		1		9		2		6		3				2		4		1		1		2						2		2		10		3		8																						8

		576		1/17/05		326		4		5		4		5		5		5		1		6		7		12		8		5		4		4		4		4		4		4		4		4		4		4		4		3		3		3		1		5		9		2		8				3		4		1		4		2						2		5		9		2		6		10		4				1		5		9		6		10		3		7		4

		577		1/17/05		823		3		4		3		3		4		3		6		12										3		3		3		3		3		3		3		3		3		3		3		3		3		3		9		2		6		11		4				2		4		2		2		1						3		10		3		11										4		8

		578		1/17/05		900		4		4		3		3		5		5		6		8		3		5						4		4		4														5										9		10		4								2		2		1		4								2		11		4												1

		579		1/17/05		934		4		4		5		4		3		5		6		8		4		5		9				3		3		3																								6		11		4		8						2		2				4		2						2		6														8		11																NY Times		Wall Street Journal

		580		1/17/05		945		4		4		4		3		3		4		12		8																																						6												2		1		2		2		2						1		1		6												3

		581		1/17/05		1017		5		5		5		5		5		5		1		6		12		13						5		5		5				5		4		4		4		4		4		5								6		4																								3		2		3		4										1		5		9		6												Target

		582		1/17/05		1043		4		4		4		3		5		5		6		12																																						6		11										3		1		2		4		1						2		9		7		11										8																		Printing Impressions

		583		1/17/05		1049		4		4		4		4		4		4		7												4		4		4				5		3		3		3		3		3		5		3		3		3		1		3		4								2		1		2		2		2						2		2		11												8

		584		1/17/05		1205		5		4		4		4		4		5		6		2		7		12		3		13		3		3		3		5		5		5		5		5		5		5		5		3		3		3		1		5		11		4		8				2		4		2		4		1		Strategic planning for lean and lean concepts within the finance function (how do they report on lean activity and what lean activities can be performed within their function).				3		1		2		10		11		4						1		5		9		3		7		4		8

		585		1/17/05		158		5		5		5		5		5		5		7		3										4		4		4		5		5		5		5		5		5		5		5		5		5		5		6		3		8								2		1		2		4		1		MRP & pull				2		9		2												1

		586		1/17/05		546		3		4		3		3		4		4		2		7		12								3		3		3		4		4		5		3		4		4		3		3		3		3		3		9		6		11		4		8				2		4		1		2		1						2		5		6		11		4								2		4		8																		The war goes on and we are winning it battle by battle. Many do not believe or support the initiatives until the successes prove them wrong. Change management 101

		587		1/18/05		318		4		4		4		4		5		4														4		4		4				5		5		4		4		4												1		9		2		3		7		4																3		2		7		12										1		5		9		3		7		4		8

		588		1/18/05		446		4		5		4		4		4		5		6		7		12		8		13				4		5				4		4		3		3		3		3		3		3		3		3		3		6		11		4								1		2		1		1		2						1		6		3												1		5		2		6		10		3		4		8

		589		1/18/05		701		1		4		4		4		4		3		7												3		3		3		3		3		3		3		3		3		4		3		3		3		3		1		9		2								2		2		2		4		2						3		11														1		3		8

		590		1/18/05		757		4		4		4		4		5		5		6		7		12		8		5																																4		12						Engineering Design & Implementaiton Processes, Project Management				2		4		4		2		2						2		7														5		11																				Expand success stories outside of manufacturing

		591		1/18/05		808																																																						9																										3		1		5		11										9		2		8

		592		1/18/05		810		4		4		4		4		4		5		1		8										4		4		4		4		4										5		4								5												2		1		2		2		2		Non-manufacturing Lean methods and tools				3		11														5																		Rubber & Plastics News

		593		1/18/05		846		4		3		3		3		4		4														3		3		3		3		5		3		3		3		3		5		3		3		3		3		6		10		11		4		Engineering processes				3		4		2		4		2		Repair industry related information. Repair offers situations not encountered in any other industry.				2		1		5		9		6		3		11				1		10		8														IW Magazine		IE Magazine

		594		1/18/05		946		5		4		5		4		4		5		6		2		7		12		8				4								4		4		4		4		4												9		6		11								3		2		2		1		2						2		2		7		4										1		0																IIE Journal		Industry Week		Presently,all of them are quite satisfactory for me.

		595		1/18/05		1025		3		4		4		4		3		3		11		7		9		9		13		8		3		3		3		3		3		3		3		3		3		3		3		3		3		3		4												2		1		2		2		2		Value stream mapping in a transactional organization.				1		1		2												8																		ASQ

		596		1/18/05		1148		5		5		5		5		5		5		1		6		11		2		7		12		5		3		3																								5		11		8								2		2		2		2		2						3		1		4												6																		CIO Insight		Government Technology

		597		1/18/05		1201		4		4		3		3		4		5		6		2		7		12						4		4		4		4												4		5		4		3		3		9		2		4								2		2		1				2		Do you intend to run conferences and courses in the UK?				2		1		2		3		7		11						1		6		3		4		8										Information Week		CFO		Do it in the UK

		598		1/18/05		220		3		4		4		4		3		4		7		5										3		3		3		3		3		3		3		3		3		3		3		3		3		3		6		10		11		4						2		2		2		4		2						1		2		4												5																		Baseline		Business Week

		599		1/18/05		336		4		4		5		4		5		5		7		3										4								5				5						5										5		6		7		4		8				2		4		2		2		1						3		11														9		6		7		8

		600		1/19/05		203														7		12																																						6		12						Software development				3		2		2		4		2		Lean tenets in product development-preferably software Lean metrics Lean principles for requirements gathering and requirements development				2																6																						Please conduct such lean conferences in other countries like Aisan countries also so that we can particpate more often online question and answer service to get our ideas exchanged Some e-books for reference from your site

		601		1/19/05		746		3		3		4		4		4		4		7		12		13								3		3		3		3		3		3		3		3		3		3		3		3		3		3		9		2		6		11		4				1		1		1		1		2		Lean as related to strictly made to order assembly.				2		1		5		9		2		6		7		11		5																		Manufactruing Engineering

		602		1/19/05		801		4		4		3		4		3		5		6		7		8		5				5		3		3		3		4		4		3		3		3		3		4		3		3		3		3		1		5		6		7		11				2		4		1		2		2						3		1		2		11										5		6		10		7		8										Financial Times				Better suppot to Lean implementation for Sales&Service, Marketing and Customer Care areas.

		603		1/19/05		1006		4		4		3		3		4		4		2		7		3		8		14		4		4		4		3		4		5		4						5		4										1		7										3		4		2		4		2						2		1		5		6		3								3		8

		604		1/19/05		1026		4		4		4		4		5		5		6		2		7		12		8		13		3		3		3		3		3		3		3		3		3		3		3		4		3		3		1		5		9		6		10				4		4		2		1		2						2		1		2		11										1		5		9		10																On the whole, I believe you're doing an excellent job in every area of your services. I've not actually ordered anything from your stores and, as such, I can only assume this area of your organization functions with the quality presented throughout your w

		605		1/19/05		1213		4		4		4		3		5		5		6		7		13								3		3		3		4		4		4		3				3		4		3		3		3		3		1		9		2		6		11												2						3		1		11		4										1		7

		606		1/19/05		1253		4		4		4		4		4		5		6		7		12		3						3		3		3		2		2		2		2		2		2		4		4		3		3		3		5		7		4		12		Information technology - programming & analysis		I would pay money gladly to get more real world application of Lean outside of the largely manufacturing focused areas. Helping the shared sercices departments in a large company (Human Resources, Info. Technology, Engineering, etc.) i.e. people that are		3		4		2		4		2		Application in service industries				2		1		2												5		9		8														NY Times				More info. on the service industry vs manufacturing.

		607		1/19/05		121		4		4		4		4		5		5		6		7		12		8				13		3		3		3		3		3		3		3		3		3		3		3		3		3		3		6		10		11		4						3		1		3		2		2		Lean in the office				2		2		6		3		7		11		4				5

		608		1/19/05		231		4		4		5		4		5		5		1		6		7		12		3		8		5		5				5		5		5		5		5		4		5		4								6		10		7		4				Tools and methodology for developing "lean" products.		2		4		2		2		2		Tools and methodology for developing "lean" products.				3		6		11		4										9		6		10		8

		609		1/19/05		237		4		4		4		4		4		5		6		7		3								3		3		3		3		3		3		3		3		3		5		3		3		3		3		9		2		11		4						1		2		2		2		2		Lean accounting - not the leaning of the accounting process - but identifying and applying lean metrics to cells and factories for the purposes of feeding the acctg system				3		6		7												3		7		4

		610		1/19/05		419		5		4		4		3						2		7		12		13												5		5		5								5				5		5		5		11		12						Lean office				2		4		1		4		2						2		1		5		9		6		3		4				5		3		7		8

		611		1/19/05		422		5		4		4		4		5		5		1		2										5		5		5				4				4				4		4				4		5		5		1		6		7								2		4		1		4		2						3		2		11		4										1		9		2		10		7		8		11

		612		1/20/05		1231		4								5		5																						5		5		5		4		4		5										5		6		10		11		8				1		4		2		2		1						2		1		3		7		11								10

		613		1/20/05		147		4		4		4		4		5		5		7		12		5		9						3		3		3		4		5		5		3		3		3		4		3		3		3		3		1		9		4								2		2		1		2		2						2		11		12												1		9		3		4												Fastener Technology International Magazine

		614		1/20/05		258		5		4		4		3						1		2		7		12		8				5		4		4		4				4						5												1		2		3		7		8				2		4		2		3		2						4																5		3

		615		1/20/05		309		4		4		3		3		4		4		1		7		8								5		5		5		5		5		5		5		5		5		5		5		5		3		5		9		6		10								3		2		2		2		1						3		1		5		6		10		3		11		4		1		9		7		8

		616		1/20/05		327		5		4		4		4		5		5		6		7		12		4		5		9		5		5				4				4		4		4						4								9		6		7		4						2		2		2		2		2						2		2		6		11		4								8																						Although I learned alot from the workbooks I purchased (Creating Continuous Flow, Seeing the Whole, Making Materials Flow), they covered so much of the same material in each book. I was a little disappointed.

		617		1/20/05		327		4		4		4		4		5		5		1		6		7		13		5				4		5		3				3		3		3		3		3		4		3								9		10		11		4						2		1		2		2		1						1		2														5		9		3		7		4		8

		618		1/20/05		330		4		4		4		3		4		4		6		7		12		3						3		3		3		3		3		3		3		3		3		3		3		3		3		3		9		6		7		11		8				3		4		2		2		2						2		9		3		4										1		2		3		7		8

		619		1/20/05		337		4		4		4		4		4		4		1		2										5		4		3		4		4		4		4		4		4		4		4								1		5		9		2		8				3		2		2		4		2						3		5		2		6		11		4						1		2		10		3		7		4		11

		620		1/20/05		358		5		5		5		4		4		4		7		12		8		13						3		3		3		3		3		3		3		3		3		4		3		5		3		3		1		6		10		11		Healthcare				2		1		2		2		2						2		1		5		2		6		3		7		11		1		5		8														Six Sigma newsletter				What type of training could you offer for under $800?

		621		1/20/05		401		4		4		3		4		4		4		6		7		12		13		4				3		3		3		3		4		3		3		3		3		5		3		3		3		3		5		9		6		10		8				2		1		2		2		2						3		9		2		6		11								1		5		10

		622		1/20/05		403		3		4		4		4		4		5		6		7		12		3						3		3		3																								6		7		8								2		1		2		4		2						2		6		10		3		11		12						5		6		7		8

		623		1/20/05		413		5		3		4		3		4		5		1		6		7								5		5		5				5		5		5		5		5		5				5		5		5		9		2		6		10		11				2		4		2		2		1						1		5		2		11		4								3

		624		1/20/05		416		5		4		4		4		5		5		1		6		7		12						4		4		5		4		4		4		4		4				5		5								9		6		7		3		11						4		2		2		2						2		5		2		7

		625		1/20/05		416		5		4		4		3		4		4		6		7		12		13						3		3		3		3		3		3		3		3		3		3		3		3		3		3		6		11		4		8						2		4		2		2		2						2		1		5		11		4								3		4

		626		1/20/05		417		5		4		4		4		4		4		7		14										3		3		3		3		3		3		3		3		3		5		3		3		3		3		10		11										3		2		2		2		1		Human element of lean, culture change				2		2														9		10

		627		1/20/05		421		4		4		4		4		4		4		1		2		7		12						4		4		4		5		5		5		5		5		5		5		5		5		5		5		1		5		9		2		8				3		1		2		2		1		How to examples...more and more. Conferences are good overviews, but actually getting out and implementing the ideas is hard because every industry is different.				3		6		3		7		11		4						1		3		4

		628		1/20/05		422		4		3		4		4		4		4		12		13										5		4		3				4		4		3		4		4		5										1		5		2		6		8				3		1		2		2		1						2		6		3		4										1		3																		Plastics News

		629		1/20/05		424		4		4		4		4		4		5		7		3										3		3		3		3		3		3		3		3		3		3		3		3		3		3		1		9		6		4						1		2		2		4		2						3		2														5		7		4														Automotive News		Wards

		630		1/20/05		431		5		5		5		5		5		5		6		7		3								3		3		3		3		3		3		3		3		3		3		3		3		3		3		1		9		2		11						2		4		1		4		2						2		1		2		6		3								9		11

		631		1/20/05		433		4		4		4		4		4		4		1		12						9		4		4		4		4		4		3		4																		5		9		6		10		3				1		4		2		2		2						3		1		9		10		11								1

		632		1/20/05		435		5		5		5		5		5		5		1		6		11		2		7		3		5		5		5		5		5		5		5		5		5		4		4		5		5		3		9		10		7		4				A *real* lean pocket guide that is strong on sorting tools/concepts into lean implementation phases. A value stream manager's toolkit: everything to complement LTS. Have seen many versions of this (even built my own), and I don't like any of them.		3		4		4		2		2		Integrating the pockets of lean deployment organization-wide.				2		1		2		6										1		10		7		8												Six Sigma		HBR

		633		1/20/05		439		4		4		3		4		5		5		7		12		3																																				6		11				4		12				3		2		4		2								3		1		6		3		11						4		1		5		2

		634		1/20/05		443		4		4		4		3		4		4		6		7		12		3		13				3		3		3		3		3		3		3		3		3		3		3		3		3		3		1		6		3		11		Healthcare						1												2		1		9		2		6		3		7		11		1		5

		635		1/20/05		444		5		4		5		5		5		5		1		6		11		2		7		12		4		4		4		5		5		5		5		5		5		5		5		5		5		5		9		6		7		11		4				2		1		1		4		2						4		1		5		9		7		4						1		5		2		6		10		7		4		8				Automotive Industry

		636		1/20/05		451		5		4		4		4		5		5		6		7										4		4		3				5		4		5										3		3		3		5		7		4		8						3		4		3		4		2						3		1		11												7																		Manufacturing Engineering		Quality Progress

		637		1/20/05		453		4		4		4		3		5		5		6		12		3																4										5										9		6		7		11		4		Samples, case studies, success stories to share with my students		1		4		1		2		2		Changes and developments in the lean body of knowledge Examples of the use of lean tools and techniques				2		1		6		11		4								5		9		6		8		11										APICS		Industrial Engineering		Please keep costs for services, materials and workshops as low as possible. Content and new ideas are drivers, but a high value/low cost combination is key. Find a way to stimulate collaboration and sharing of ideas and materials. Put copies of all your m

		638		1/20/05		458		5		5		5		4		5		5		2		7																5		5		5		5		5		5		5		5								1		2								I am interested in Making Materials Flow. I have been assigned in creating this at my company, TRW in Queen Creek, AZ. I would like to see in detail- how to do a current state and future state map for material flow. I will be at the Jan seminar		3		2		2		1		2		Making Material Flow is my main focus.				1		2														1		8		12														IIE		Industry Week

		639		1/20/05		459		5		4		4		4		4		4		6		7		12		3		5				3		3		3		4		2				3		3				4		3		3		3		3		9		4		8								3		1		4		4		2						3		9		2		3		11																										APICS		SME

		640		1/20/05		505										5		5																																																																				2		1		2		6		7								1		4		8

		641		1/20/05		505		4		5		4		5		2		2		6		7		12		8						3		3		3		3		3		3		3		3		3		3		3		3		3		3		6		7		11		4						3		4		1		4		2		Lean in Engineering Value Stream Mapping in the Office				2		1		9		2		6		3		7		11		1		5		10														Strategos Inc

		642		1/20/05		517		5		5		4		4		5		5		6		7		12								4		4		4		5		5		5						5												1		6		4		8						1		2		1		1		2						3		3		7		4										1		5		4

		643		1/20/05		520		4		4		4		4		4		4		6		7		3		8						3		3		3		4		4		4		5		4														6		7		4								3		2		3		2		2						2		1		6												10

		644		1/20/05		520		5		4		4		3		5		5		7		12		5								3		3		3		5		5		5		3		3		3		5		3		4		4		3		9		6		11						Equipment, maintenance, tooling		1		2		2		2		2		Sample application with complete documentation, decision making steps, etc				1		2														4		8																				Find more hours in the day to spend in "sharpening the tool"

		645		1/20/05		541		5		5		4		5		5		5		1		6		11		2		7		9		5		5		5		5		5		5		5		5		5		5		5		5		5		5		1		9		2		6		3				3		2		1		2		1		Cell Design, Maintenance, Lean Topics on Manufacturing				3		5		9		3		7		11						1		5		6		10		3		7		4										I think you are doing the right things on lean thinking.

		646		1/20/05		557		5		4		4		4		5		5		2		7		3		8		13										4		5																				9		2		6		11		4				2		4		1		2		2						2		1		5		2		3		4						1																						Great job

		647		1/20/05		602		4		4		3		4		3		3		6		7		12		3						4		4		4		4		4		4		3		3		3		4		3		3		3		3		6		3		11								2		1		2		2		2						2		7		4												8																				Wards

		648		1/20/05		613		4		5		5		5		5		5		1		6		7		12						3		3		3		4		3		3		3		3		3		3		3								1		4		12				Purchasing				2		4		2		2		2						2		2		6		10										5		10		4														Automotive News		Auto Industry		I'm a relatively new suscriber, therefore is hard for me to identify clear areas to improve. While I'm getting started in the Lean world, I would say all information I got form you and all material I can find in your site is very acceptable. Thanks, Jaime

		649		1/20/05		619		4		4		4		4		4		5		1		6		7		8		4		5		5		5		5		4		4		4						5		5		5								9		3								Making materials flow		3		4		4		1		2						1		4														1		10																Reed Business				Finding the way of doing your products easy to reach (costwise)

		650		1/20/05		620		4		4		4		4		3		4		6		7		12								3		3		3		4		5		4		4		4		5		4		4		3		3		3		6		11										2		2		2		2		2		How have small companies started their lean journey and how did a change agent convince ownership to embrace lean thinking.				1																9		3		4																		You forgot to mention one of the biggest obstacles to lean implementation- senior management/owners of small companies who lack knowledge of lean thinking.

		651		1/20/05		625		4		4		5		5		4		5		6		7		12								3		3		3		4		5		3		3		3		3		5		3		3		3		3		6		11										2		4		4		2		2						3		6														1		6		3		7														Automotive News

		652		1/20/05		642		5		5		4		4		5		5		6		7		3														4		5		4		4		4		5		5		5		5		5		5		10		4										1		1		1		1		1						1		8														8																		Wall Street Journal		Fortune

		653		1/20/05		642		4		4		4		4		5		5		6		12										3		3		3		3		3		3		3		3		3		4		3		3		3		3		9		11										2		4		1		4		2		How the leaders are running and improving their bussiness?				2		6		3		4										3																		Metal Finishing magazine

		654		1/20/05		657		4		3		3		3		4		4		12		8		13								3		3		3				4										4										1		9		2		3		7				2		2		2		4		2						2		1		5		6		11		4						1		3		4

		655		1/20/05		701		5		5		4		4		4		5		7																														5										9		6		11								2		4		2		2		2						2		2		4												1		4

		656		1/20/05		712		5		5		5		5		5		5		6		7		12		8		5		9		5		5		5																								5		3		11		12		Maintain the efforts long-term		2		1		2		2		2		1		Maintaining the effort over long time period				3		5		9		11										5		6		7

		657		1/20/05		715		4		4		4		4		4		5		4		9										4		4		4		4		4		4		4		4		5		4		4		4		4		4		1												2		1		1		4		1						1		1		2												5																						Value stream mapping

		658		1/20/05		724		3		4		4		4		4		4		1		7		8								4		4		4		4		4		4		4		4		4		4		4		4		4		4		9		2		6		10		4				3		2		1		2		1						4		1		5		2										1		2		8

		659		1/20/05		732		5		5		5		5		5		5		6		7		12		3						3		3		3		3		3		3		3		3		3		3		3		3		3		3		1		9		2		6		11				2		4		2		1		2						2		1		5		2		3		7		11		4		3		12												DFT

		660		1/20/05		757		5		4		4		4		4		4		12		3		5		9		9		13		4		4		4		4		4		4		4		4		4		4		4		3		3		3		1		6		3								3		2		4		3		2		Any, I am new to the concept and am eger to learn more				2		1		2		11										1

		661		1/20/05		757		5		4		4		4		5		5		1		6		2		7		12		8		5		4		4		5		5		4		5		4		4		5		4		3		3		3		9		6		10		7		8				3		1		1		2		1						2		6		7		4										1		9		10		7		8												NAW

		662		1/20/05		805		4		5		4		4		5		5		1		6		7								5		4		5		5		5		5		5						3				5		5		5		1		9		2		3				Videos		2		4		2		4		1		Supply chain lean implementation				3		1		6		10		3								8																		APICS		Industrial Distribution

		663		1/20/05		806		4		4		4		3		3		4		6		7										3		3		3		3		3		3		3		3		3		4		3		3		3		3		1		2		6		7		11				2		2		2		1		2						2		2		11												6		3		7		4		8		11								Materials Handling		Logistics & Distribution

		664		1/20/05		809		4		3		5		3		4		5		12		3		4								3		5		5		4		3		3		3		3		3		4		4		4		5		4		1		9		2		4						4		4		3		3		1		Logistics,ITO and lean business process.				2		2		6												3		8																				Forum is a good area for individual to built there especially cases,and sb can learn some special case knowledges from here,but i think the contents of our forum is not so abundant than other BBS'.

		665		1/20/05		823		4		4		4		4		4		5		1		6		12		3		8				4		4		4				4		4		4		4		4		4		4		5		4		4		1		5		9		2		8				2		4		1		4		2						2		1		9		3										1		9		6		10		4		8

		666		1/20/05		841		4								5		5		12		10						9		13		4		4		4				5										5										9		6		3		7		8				3		2		2		2		2		Companies still are fighting the accouting changes required to move to lean manufacturing process with the old measure systems, metrics, and piles of paper data. Strong lean topics for accouting types.						6		4												8		12												They just do not know it yet. I will see that they do								I teach Lean and have been using Waste Free manufacturing by John Davis as the bench mark. The one area I find resistance to is the company that is currently makeing money, but can not "See" the large waste within their operation. Most of these operation

		667		1/20/05		917		4		4		4		4		4		5		6		11		7		12		3		8		4		4		4		4																4		4		4		1		10		3		7		11				3		4		3				1		General Approach Installation of equipment in a customers job site				2		6		7												8

		668		1/20/05		919		4		4		4		3		5		5		6		12		3		4						3		3		3		3		3		3		3		3		3		5		3								5		9		6		3		4				2		4		2		4		2						2		1		5		2		3		11						9		8

		669		1/20/05		919		4		4		4		4		4		4		6		12														4																								2		11		4																2						2		1		2		6		10								5																						I am from Vietnam. Reading Lean theory I found that Lean is very necessary for Vietnamese enterprises because we need to improve as quick as possible our competitive capability. I try to apply Lean in some factories but it is still beginning. In order to

		670		1/20/05		947		4		4		4		4		4		5		6		3																		5		4		4		4		5		4		4								1		9		3		6		8				3		1		2		2		2								2		4

		671		1/20/05		1012		5		5		5		5		5		5		6		12		13								3		3		3		4		5		4		3		3		3		4		4		3		3		3		9		11		4								2		2		2		2		2						2		1		2		6		10		11		4				5

		672		1/20/05		1046		5		5		5		5		5		5		12		8		4		9												5		5		5		5						5										1		9		2		11		4				3		2		2		2		2		How to spread the message of Lean Implementation throughout the factory when most people seem to be thinking that Lean Implemenation should take place only after there is complete stability of process. I would like to know how to convince them on this.				2		1		2		6		10		3		11		4		1		9		3		4												Automotive Magazine				We would like to have more success stories and case study examples

		673		1/20/05		1122		5		4		4		4		4		4		6		7		12		3						3		4		4		4		4		4		4		4		4		4		4		4		5		4		1		5		9		2		4																		2		6														9		10

		674		1/21/05		1227		4		4		4		4		5		5		7		12																																						9		2		6		7		11																		3		1		2		6		10								1		6		3		4

		675		1/21/05		1253		4		4		5		5		5		5		11		12		8		13		4				3		3		3																5								9		2		8								2		2		2		4		2								2		6

		676		1/21/05		111		5		5		5		5		5		5		6		7		3		8		14		9																														4												1		1		1		2		2								2

		677		1/21/05		132		4		4		4		3		4		4														3		3		3																								1		9		2		6		8						1		2		4		2						3		1		9		2		7		11		12

		678		1/21/05		220		4		3		3		3		4		4		6		9		5								3		3		3		3		3		3		3		3		3		3		3																				1		2		2		2		2						3		2		3												10		3

		679		1/21/05		240		5		4		5		4		4		5		6		7		12		3		8		5		3		3		3		4		4		4		4		4		4		4		4		4		4		4		1		5		9		2		8				1		4		1		2		2						4																7												8		4

		680		1/21/05		241		5		5		5		5		5		5		7		12		3		8		13		9		3		3		3		5		5		5		5		5		5		5		5		3		3		3		1		2		6		7		4				2		2		1		2		2		Motivating people who see Lean as a waste of time and energy.				3		5		6		10		3		7		11		4		1		5		9		2		6		10		3		7				Business Management Systems

		681		1/21/05		248		5		4		3		3		4		5		6		7		12		3		8				5		5		5		5		5		5		4		5		5		5		5		5		3		4		6		10		11								2		4		1		4		1						2		1		6		3		11		4						7

		682		1/21/05		252		4		4		4		4		4		4		6		7		12								4		4		5																								1		6		3		11		4				2		2		2		2		2		Pull methods to lean inventory				2		1		5		3		11		4						1		5		10		3		7		4		8

		683		1/21/05		305		3		3		3		3		4		4		2		8										3		3		3		3		4		4		4		4		4		3		3		3		3		3		1		6										2		2		2		2		2						4		1		11												1		6		3		4		8

		684		1/21/05		315		5		5		4		5		5		5		1		6		2		7		12		8		3		3		3																		4		3				1		11		4								3		4		1		4		2						2		1		3												5		9		6		10		11

		685		1/21/05		319		4		2		2		2		4		4		6		7		8								3		3		3		3		3		3		3		3		3		3		3		3		3		3		5		7		4								2		1		2		4		2						3		1		5		9		3		7		11				5		7		4		8

		686		1/21/05		320		5		3		4		4		3		5		7		12								4																														9		11		4				4				2		4		1		2		2																																												I am a post-graduate student pursuing my PhD at Chalmers Univeristy of Technology in Sweden. I use the monthly LEAN letter from Womack as a source of inspiration and finding interesting articles for myself and my students.

		687		1/21/05		321		4		4		3		4		4		4		6		7		12		3		8		13																														1		9		2		6		11				1		4		4		2		2						2		1		9		2		6		4						1		6		7		8

		688		1/21/05		344		5		4		4		4		5		4		11		7		12		8		9		9		4		4		4		4		5		5		4		4		4		5		4		3		3		3		6		11		4		8						2		4		1		2		1						3		11														10		4		8

		689		1/21/05		353		5		4		4		4		5		5		1		6		7		12		8		13		4		4		5		5		5		4		4		4		4		5		4		4		4		5		6		10		3		7		11				2		2		1		2		1		Lean away from manufacture into other areas				3		6		3												5		2		8																		I think Lean.org and Leanuk.org should become one international organisation which would give it more clout in the industrial world. So many organisation are selling training courses in Lean which are very poor and in some industries Lean is getting a bad

		690		1/21/05		356		4		4		4		4		5		5		6		7		8		5																		5																4		12						Overall non production areas				2		2		1		2		2						1		9		2		3		11								1		7		4

		691		1/21/05		405		4		5		4		4		3		4		7												3		3		3		4		4		4		3		3		3		3		3		3		3		3		1		9										2		2		1		2		2						2																2		3		8

		692		1/21/05		409		4		4		4		4		5		5		6		7		12		5		9				3		3		3		4		4		4		4		4		4		4		4		3		3		3		6		7		11		4						1		1		3		2		2						2		1		5		2		6								5		6		8

		693		1/21/05		419		3		3		3		3		4		4		6		8										3		3		3		5		5		5		5						3				4		3		2		9		12						Redesigning existing manufacturing processes				2		1		1		2		2						2		2		3		11		4								1		5

		694		1/21/05		420		5		4		4		5		4		5		6		7		12		3		8																																1		2		6										2		1		2		2						3		1		6		4										1		9		3

		695		1/21/05		454		4		3		3		4		4		4		7		12										3		3		3		3		3		3		3		3		3		3		3		3		3		3		9		2		3								1		1		1		2		2						3		2		11												1		3		4

		696		1/21/05		455		4		4		3		3		4		4		6		7										3		3		3		5		4		4		3		4		4		4		3		3						1		10		11								2		4		1		2		2						3		9		6								4		11		1		5		3

		697		1/21/05		509		4		4		4		4		5		5		6		7		12		13												4		4		4		4						3		4								1		9		8								1		4		2		2		2						2		1		5		9		2		10		3		7		1		9		10		3		8

		698		1/21/05		532		5		5		5		5		5		5		1		6		7		3						5		5		5				5		5		5		5		5		5		5								4												3		1		3		2		2						2		7														5		2		8

		699		1/21/05		539		4		4		4		4		5		5		2		3																		4		4		4								4		4		4		4		9		6		7						How to implement lean in a technology and process development team (professional working in an office environment focusing on technical solutions)		2		4		2		4		2						2		2		4												1		10

		700		1/21/05		638		5		4		4		4		4		4		6		7		3																																				1		5		9		2		8				2		1		2		2		2						2		7		11		4										1		9		3		8

		701		1/21/05		641		4		4		4		5		4		5		6		3		8		13		4		5		4		3		3		3		3		3		3		3		3		3		3		3		3		3		1		5		9		2		8				4		1		2		2		1						2		9		2		6		7		11						10		3		8

		702		1/21/05		647		4		4		4		4		4		4		6		12										3		3		3		5		5		5		3		5		3		5		5		5		5		4		9		6		3		7		8				2		4		2		2		1						2		9		2		6		10		3		11				1		5		6		10		3		4		8										I think it would be beneficial to schedule one of the work shops near a facility that has implemented LEAN. By providing students with knowledge from the work shop and the visual effect as to how it was implemented, details of some of the struggles and ho

		703		1/21/05		656		5		4		4		4		4		4		7												5		5		5		5		5		5		5		5		5		5		5		4		4		5		12								Mixed model manufacturing with more than 200 models (job shop type environment)				3		1		2		1		2						3		11		4												1		4

		704		1/21/05		657		5		5		5		5		5		5		7		12		3		13		9				3		3		3		5		5		5		3		3		3		3		3		3		3		3		1		5		9		6		8				2		1		2		2		2						2		1		5		3		11		4				11		1		9		10

		705		1/21/05		721		4		3		4		4		4		4		6		7		12		3						3		3		3		3		3		3		3		3		3		3		3		3		3		3		11												3		2		4		1		2						2		1		5		9		2		10		3		7		1		2		3		4		8														I am new to this site

		706		1/21/05		721		4		4		5		5		4		4		6		2		3		13		14		9		3		3		3		3		3		3		3		3		3		3		3		3		3		3		4												3		1		3		2		2						2		2		3		11		4								1		2		8

		707		1/21/05		723		4		4		5		5		5		5		12		3		4		9						4		5		5										4		3												1		2		4		12		Production				2		1		1		1		2						4		1														3		4

		708		1/21/05		728		4		4		5		4		4		5		7		12										4		4		4		3		3		3		3		3		3		3		3		3		3		3		9		6		10		4						2		1		1		2		2						3		2		4						4		11		7		5		6

		709		1/21/05		731		5		4		4		4		5		5		1		2		13								3		3		3		5		4		4		3		3		4		5		3		3		3		3		1		5		9		2		8				2		4		2		2		1		Driving Culture Change, Establishing Confidence and Trust with the workforce(salary and hourly)				2		1		5		9		2		6		10		3		1		5		2		6		3		7		4		8

		710		1/21/05		731		4		4		4		3		4		4														5		5		4				4										4																								4		2		2		2						2		2

		711		1/21/05		737		4		4		4		4		4		4		6		12		3		8						3		3		3		3		3		3		3		3		3		3		3		3		3		3		9		6		6		11						1		4		4		2		2						2		2		6		11										3		7		4		8

		712		1/21/05		837		4		3		4		3		4		5		1		7		8		14		9				3		3		4		4		5		5		4		4		3		4		3		3		3		3		5		6		10		11				Hi Jim, Tell us how to replicate good processes in a large network of plants		2		4		2		4		1						4		1		2		7		11								1		5		4		8																You are doing a great job!

		713		1/21/05		849		4		5		4		4		4		4		7		3		13																																				9		6		4						Audio books or Instructional DVD's		1		2		2		2		2		Implemetation of Lean in an industry not typically associated with Lean. General education on Lean. Implementation planning and strategies.				1		2		11												2

		714		1/21/05		850		5		4		4		4		5		5		7																				4		4		4																5		10										2		2		2		4		2						3		1		5		10		3		7		11		4		1		5		6		3																Keep doing what you are doing

		715		1/21/05		856		4		4		5		4		5		5		6		12		4		9						4		3		3		4		3		4		5		3		4		5		4		4		3				1		9		6		4						2		4		1		2		2						3		6		11												1		2		4

		716		1/21/05		907		4		4		5		4		4		5		6		7		12		5						5		5		5		4		4		4		3						4										5		3		7								3		4		2		2		2						1		1		5		9		7		11						5																		IIE		CME

		717		1/21/05		1008		5		4		4		4		4		4		6		7		12		13				5		3		3		3		4		3		3		3		3		3		4		3		3		3		3		4		8		12				New product development methodologies				1		1		2		1		2		Non manufacturing improvements				2		3		4												1		8

		718		1/21/05		1028		5		5		4		4		5		5		6		7		12		3		8		4		3		3		3		5		5		4		4		4		4		3		3		3		3		3		5		10		7		11		8				3		2		2		2		1		We are now moving to DFSS & Lean plus the transactional side of the business. We are looking for help in those areas. More material for those who have been on the journey for a while.				3		1		6		11		4								1		5		6		8												APICS		Toyota

		719		1/21/05		1033		5		4		4		4		3		5		1		6		2		7		12		8		5		5		3		5		5		5		5		5		5		5		5		5		4		4		1		5		9		2		8		I am interested in more workshops in the Rocky Mountain Region, I would also like to recommend a game that we use to show how to apply LEAN principles such as pull manufacturing, leveling, synchronization, Kanban/information sharing, JIT/POUS material man		3		1		4		2		1		Well I think refreshers in the fundamental aspects of LEAN are good to offer, how to put ecah aspect to work and then how to make them work together.				2		1		5		6		11		4						10																		Dunn & Bradstreet		Wall Street Journal		More Success Stories from a broader scope of industry. More "How To" news letters or articles. I think it would also be good of you to be a nuetral corner on all of the certifications offered and what if any yoyu see as better or more valuable

		720		1/21/05		1104		5		5		4		3		4		5		6		7		3														5														5								1		4		8								3		4		2		2		1		Lean of management processes; What about lean and six sigma: one, the other, or both?				2		1		2		6		11		4						5		7		8														DoD		Armed Forces Journal		Get Jim Womack to go talk with senior government defense executives and military general officers. I'm leading lean efforts in my current environement--the institutional Army (i.e., Army acquisition, logistics, and technology) but would've benefited great

		721		1/21/05		1107		4		4		4		4		4		5		6		7		12								3		3		3		4		5		3		3		3		3		4		3		3		3		3		9		2										1		2		1		1		1						2		2		6		11										3		4

		722		1/21/05		1131		5		4		4		4		5		5		6		7										4		4		4		5		5		5		4		4		5		4		3								1		9		2		10		4				2		3		3		2		2						2		6		7		4										1		10		3		7		8

		723		1/21/05		1136		5		5		5		5		5				6		2		7		12		4		9		5		5		5				5		5		5		5		5		5		5								1		4										3		2		2		2		1						1		1		5		2		4								1

		724		1/21/05		1137		3		3		4		4		3		4		7		12										5		5		3		3		4										4		2								1		9		7		4						2		4		2		2		2						2		6		11		4										1		6		10		7		4

		725		1/21/05		1150		4		4		4		4		5		5		1		6		7						4		5		5		3		4		4				4						4										1		2		7		11		4				2		4		1		2		2						2		2														8

		726		1/21/05		1201		4		5		4		4		5		5		6		7		12		3		8		13		4		4		4						4				4		4		5				3		3		3		9		6		3		11		8				3		4		3		4		2		Leading the Change Establishment of Standardized work Use of Charts and Tables in Lean Measurement				3		1		5		3		11		4						1		5		9		6		3		4												Doing great!

		727		1/21/05		122		4		4		4		4		5		5		6		7																		4																				5		9		6		10		3				1		4		2		1		2						2		9		2		7		11								1		4

		728		1/21/05		206		4		4		4		3		4		2		6		12										4		4						4		4		4		2														6		10										3		4		2		2		2						2		1		5		9		2		11						2		7		8

		729		1/21/05		211		4		4		3		4		4		4		6		7		12		13																																		1		6		11		4		8				3		4		2		2		1		Leading the lean culture change				2		2		6		11		4								1		5		4

		730		1/21/05		232		5		4		3		3		4		5		1		6		7		12						5		5		3		4		4		4				4		4												1		9		2		6		10				2		1		4		4																								1		3																APICS		ASME

		731		1/21/05		428		5		4		4		4		5		5		1		6		7		3						4		4		4		4		5		4		4		3		3		5		4		3		3		3		1		5		2		8						2		1		2		2		1		Lean office				3		10		11		4										1		5		2		3		7		4		8

		732		1/21/05		434		4		4		3		2		4		5		6		7		12																5		5				3				5										1		5		2		6		8				2		2		1		4		1		Applying Lean in non production areas				3		1		3		4										12														Theory of constraints								We would like some information on Lean examples in the furniture industry in Australasia (or USA if none available in Australasia)

		733		1/21/05		556		4		3		3		3		3		5		2		12										3		3		3				5		5		4		4		3		4		4		4		4		5		1		9		2										4		2		2		2						2		1		6		11		4								1

		734		1/21/05		611		4		4		4		3		4		5		6		7		12		13		5		9										3														3		5		5		4												2		2		2		4		2		Value Streaming an office.				4		9		7		11										1		5		6		10		4		8								HPM Weekly Update		Consortiym Newsletter

		735		1/21/05		631		5		5		5		5		5		5		2		7		3		8		9				5		5		5		5		5		5		5		5		5		5		5		5		5		5		11		4										1		2		1		2								2		7														5																		IIE

		736		1/21/05		646		5		4		4		5		5		5		6		7																		4										4										4										Audiobooks with lean success stories, it is more likely to listen an audiobook than to read, because of lack of time.		2		4		2		3		2		How to implement in Small enterprises, sucess stories and easy to apply and practical formula				1		9		2		11		4								1		5		9		3		7		8								APICS		SME		Keep on sharing sucess stories with numbers in detail in order to be more helpful to understand and apply to our companies. you are doing a great job and hope to start the implementation in my company before june.

		737		1/22/05		1232		5		4		4						5		1		6										4		4				4		5		4		5		4				5		3								7		4		8						Kanban design (book similar to the LTS series) with suppliers		3		4		2		4		1		VSM for service / non-mfg Lean admin (in mfg organizations as well as non-mfg) How to sell non-mfg leadership on adopting lean				3																1		5		6		4		8										Industry Week		AME

		738		1/22/05		500		4		4		3		4		5		5		1		7		12								3		3		3				5		5								5				5		5		5		2		7																								2		5		9		4										1

		739		1/22/05		1101		5		4		5		4		4		5		6		7		3		8		9				4		4		4		5		5										5										9		6		10		11						2		1		2		2		2		How to keep the lean process moving forward and not slowing down				2		5		9		2										10		8

		740		1/22/05		515		5		4		4		4		5		5		1		6		7		12		3		13		4		4		3		4		5		5		5		5		5		5		5		3		3		3		1		9		2		10		8		Tools related to implementation of lean in business areas.		2		2		2		2		1		Accounting for Lean Practice Distribution.				2		1		7		11								4		1		7		4																		You are doing a good job. The service you provide is needed, keep it up and thanks.

		741		1/22/05		923		5		5		5		5		5		5		6		7		12		3								5		5				5		5								5		5		5		5		5		1		5		6		11		4		Health Care related, with emphasis on Laboratories		2		2		2		2		1		Simulations/illustrated steps specific to my area				2		1		5		9		6		3		7		11		1		4		8														Lab Med		Clinical Laboratory

		742		1/23/05		515		4		4		4		4		4		4		6		7		12																																				9		6		7		11		4				2		4		4		2		2						3		5														5		7		4		8

		743		1/23/05		903		4		4		4		3		3		3		6		7		12								3		3		3				4										4										4												2		1		2		2		2						2		9		10												10		8

		744		1/23/05		1048		3		3		4		3		5		2		7		12										4		4		4

		745		1/23/05		1054		5		4		3		4		5		5		6		7										3		3		3		3		3		3		3		3		3		3		3		3		3		3		9		6		11								1		4		2		2		2						3		2		10		7								11		3

		746		1/23/05		1147		5		5		5		5		5		5		1		6		12		3						5		5		5		5		5		5		5		5		5		5		5		5		5		5		1		9		2		6		10		For the individuals who have been doing lean for a considerable amount of time, could your group look at some type of a lean certification program.		3		1		2		1		2						2		1		5		9		2		6		3		7		2		10		3		7																Develop a lean certification program

		747		1/23/05		819		5		5		5		5		5		5		6		7		12		8						5				5				5		5		5						5										1		9		6								1		2		2		2		2		How to introduce the lean implementation to the indrstrial that are not automotive indrstrial.				3		5		6		11										1		2		3		7		4														Publish the workbooks and run the conference in Taiwan.

		748		1/23/05		910		5		5		5		5		5		5		1		6		11		2		7		12		5		5		5		5		5		5												5						1		2		6		10		11				3		4		2		2		2		How to apply Lean Accounting to justify the success in Lean implementation? Some of the projects do not really reflect in the P&L (Bottom Line).				2		3		11		4										1																						To share more Lean activities happened in Asia in LEI web site, if possible. Thank you.

		749		1/23/05		941		4		4		4		4				4		1		7										4		4		4		4		4														4		4		4		1		9		4						I am interested in most of your products especialy in logistics, processes and Mfg.I am interested in the other area such as accounting but for now i have no time to see this area.		2		4		1		1		2		I am trying to apply kanban system to our Mfg area so I want to learn this type of topics.				2		2		6												1		3																				I don't subscribe to too many products to tell my thoughts about improving your products or services.

		750		1/23/05		1140		4		4		4		3		3		5		6		2		12		4		9				3		3		3		4		5		5												3		3		3		1		9										3																1														1

		751		1/24/05		147		5		4		4		4		5		5		6		7		12		8		9				3		3		3		3		3		3		3		3		3		3		3		3		3		3		9		2		6		7		11																		3		9		6		6		3		11						1		3		4

		752		1/24/05		341		4		4		4		3		3		4		2		7		9								4						4												5				4		4		4		5		6		10		11		9				2		2		2		2		2						2		2		4												1		10		8

		753		1/24/05		355		5		4		4		4		4		5		7		12		8		13		5		9		4		4		4		4		5		4		4		4		4		4		4		5		4		4		1		5		8		12		Administration				3				2		2		2						1		5		9		2		6		3		7		11		1		10		3		7		12						Standard work in progress, con wip

		754		1/24/05		518		4		3		4		4		3		4		7		12		8		9						3		3		3		3		3		3		3		3		3		3		3		3		3		3		6		7		4								2		4		2		2		2						3		2		3												6		8

		755		1/24/05		557		5		4		4		4		5		5		1		6		7		8						5		5		5		4		4		3		3		3		3		3		3		3		3		3		9		3		4								1		4		2		4		2						2		2														4

		756		1/24/05		721		4		4		4		4		4		4		7		12										4		4		4		3		3		3		3		3		3		3		3		3		3		3		1		9		6		7		4				2		1		2		1		2						2		1		3												1

		757		1/24/05		724		5		4		4		4		4		5		6		7		8		9		5		14		5		5		5		4		4		4		4		4		4		4		4								1		9		2		6		3				2		2		1		2		2						1																1		5		2

		758		1/24/05		801		5		5		5		5		5		5		1		6		2		7		12		3		5		5		5						5						5		5				5		5		5		5		9		6		7		4				3				2		2		2						2		2		6												1		3		4		8

		759		1/24/05		821		4		4		4		4		4		4		1		6		2		7		12				4		4		4				4																				5		9		6		3		7				2		2		2		2		2						2		6		10		11		4								9		2		3		8														MSi

		760		1/24/05		833		5		5		4		4		3		4		1		6		7		3						5		5		5		5		5		5				5		5		5		5								9		3		11		4						2		1		3		2		1		Implementation case studies and lessons learned, how to implement a company "production system" that incorporates more than just lean tools				2		1		2		6		4								9		6		4		8												APICS		Wall Street Journal

		761		1/24/05		837		5		4		4		5		4		5		7												5		5		5				5										5				4		5		5		6												3		1		1		1		2		Tools for implementing the future-state value stream, performance measures.				2		1														2		8																Oils and Fats International

		762		1/24/05		848		5		5		5		5		5		5		1		2		7		13						5		5		5				4														3		3		3														3		2		2		4		2						2																1		9		8

		763		1/24/05		902		4		4		4		2		2		4		6		7		3								3		3		3		4		4		3		3		3		3		4		2		3		3		3		9		7		11								4		1		1		1		2						3		1		5		7		11								1		8

		764		1/24/05		1000		5		5		5		5		5		5		6		7		12		13		5		9								5		5		5								5										1		9		6		10		8												2						1		1		5		11		4

		765		1/24/05		1019		5		5		5		5		5		5		7		8										5		5		5				4																																								2						2		10		3												1		10		8

		766		1/24/05		1145		3		3		3		3		4		4														4		4		3		4		4		4		3		4		3		3		3																				2		4		2		1		2						2		9		2		12

		767		1/24/05		1219		5		5										6		7		9								5		5		5				5		5		4		4		4		3		5		3		3		3		5		6		11		4		8																		2		1		11		4										1		4

		768		1/24/05		1228		4		4		4		4		4		4		7		12		5		9						3		3		3		4		4		4		4		4		3		3		5		3		3		3		1		9		2		6		8				3		4		4		4		2						3		9		10		11										5		9		2		3		7		8

		769		1/24/05		1228		4		4		4		4		3		4		1		6		11		7		8		4		4		5		5				2		4		4		4		3		3		3		3		3		4		11		4										2		2		2		2		1						3		2														5		2		4		8																Learning to See is too light and too narrow a few. It needs to be updated with a broader selection of examples and uses to gain acceptance as a introductory guide.

		770		1/24/05		1242		5		4		4		4		4		5		7		12																		4														5		5		5		1		6		11								1		2		1		2		1		Short order set up and processing... reducing the need for indirect labor.				3		9		11												1		2		10		3		7		4		11						Industry Week		Automotive News

		771		1/24/05		122		4		4		5		3		3		5		7		3																		5				4																1		3		8																						3		5		11		4										1		10		4		8

		772		1/24/05		136		5		5		5		5		5		5		1		6		7		13						4		4		4				5		5		5						5		5								6		10		3		11		8				3		2		1		2		2								1		5		6		10		3		11		4		1		5		2		10		3		7		4

		773		1/24/05		148		5		5		5		5		5		5		6		7		12		8						3		3		3														5										5		11		4																2																						1		2		3		4		8														There is a great need to see LM applied at commerce, distributors, services. I liked very much your study on L Adm. in hospitals. Thank you.

		774		1/24/05		523		4		4		4		4		5		5		6		7		13								4		4		3		4		3		3		3		3		3		5		3		3		3		3		5		9		6		7		8				1		2		2		4		2						3		1		2												1		5		9		6		3		7		8

		775		1/24/05		608		5		5		5		4		5		5		6		7		12		8		9				4		4		4		4		4		4		4		4		4		4		4		4		4		4		1		2		3		11		4				1		2		1		2		2		Synergetic Lean tools used in successful cases.				3		2		11												1		5		9		3		7		8												I think that the ones you have right now are very good. In my case I need to know them in more deeply way and to use them more frequently.

		776		1/25/05		1256		4		4		4		4		4		5		6		7		8		9		5						3		3		3		3		3		3		3		3		3		3		3		3		3		9		4										3		1		2		4		2						2		1		5		2		3								9		10		4

		777		1/25/05		419		5		4		4		4		5		5		1		7		12		8						5		5		4		4		5		4		5		4		5		3		5		4						1		5		2		6		3																		2		1		6		3		4																														Involvment of top management, I mean CEO, Division Managers and Business Center managers so that they leanr to understand a new way of thinking in industrial area

		778		1/25/05		421		3		3		3		3		4		4																																										1		5		9		2		8																		2		1		2		6										1		5		6		3		7		8

		779		1/25/05		524		4		4		4		3		5		5		6		7		8								3		3		3		3		3		3		3		3		3		3		3		3		3		3		12								Healthcare		Online tutorials on lean thinking		3		1		2		4		2		Lean healthcare				2		2																																				I just joined the community. so donot have sufficient exposure to make comments. will be appropriate at the next survey.

		780		1/25/05		612		4		4		4		4		5		5		7		12										4		4		4				4																4				4		8		12				Sales - marketing				2		4		2		4		2						2		1		5		7										1														8

		781		1/25/05		1042		4		4		5		4		5		5		2		7		12		8		13				4		4		4		5		4		4		4		4		4		4		4		4		4		4		9		2		6		11		4				2		1		1		2		2						2		2		11		4										1		5		9		2		6		10		3		7								Pl have the UK branch e-mail me course dates for training and lean implementation courses etc

		782		1/25/05		521		5		5		5		5		5		5		6		7		12		8		13		9		5		5		5														5		5								7		11		4								2		1		2		2								3		6		11												10																		SME

		783		1/25/05		558		5		5		4		4		4		5		1		7		3		5						3		3		3				4						4				5		4		3		3		3		1		9		6		11		4				3		1		1		2		2						3		11														1		2		3		4		8

		784		1/25/05		633		4		4		4		4		4		4		1		7		12		8						3		3		3		3		3		3		3		3		3		3		3		3		3		3		1		5		9		2		8				2		2		2		4		1						1		1		3		4

		785		1/26/05		304		4		3		4		3		4		4		8												3		3		3		5		5		3		3		3		3		5		3		3		3		3		11								12				2				2		4		2						2		8														1		8

		786		1/26/05		1027		4		4		4		4		5		5		6		2		7		3						4		5		5		4		5														5		5				2		6		11		8		Creating work instructions				3		4		3		1		2						2		1		5		6		7		11		4				5		10		3		8

		787		1/27/05		317		4		4		5		4		4		4		6		7		12		9						3		3		3		3		4		3		3		3		3		3		3		3		3		3		6		3		11		4						2		1		2		1		1						2		1		2		7		11		4						1		5		9		2

		788		1/28/05		134		5		5		5		5		5		5		6		7		12		3		4		9		3		3		2		4		5		4								5				4		5		4		9		4								I would be interesting to know, the possibilitie to cooperate with LEI in Spain, because there is no any office or spanish LEI.I am a convinced Lean Thinker with enough experience, but I have not any possibilitie to contact in Spain, with Lean Thinkers.I		2		2		4		4		2						2		1		5		3		4								1		2		4																		Be able to buy books in Spanish or at least in Spain, to save shipments costs, which sometimes represent near 50% of the book price, if only buys one book.

		789

		790

		791

		792

		793

		794

		795

		796

		797

		798

		799

		800

		*

		Correlation to Overall								.458		.344		.432		.360		.396												.175		.294		.296		.307		.316		.240		.306		.275		.314		.271		.262		.276		.197		.152		.214

		% 1's and 2's						0.79%		0.26%		0.93%		2.66%		1.07%		0.92%												0.00%		0.98%		1.15%		0.34%		0.21%		1.15%		1.16%		1.47%		1.54%		0.93%		0.72%		1.37%		1.15%		0.23%		0.94%

		% not 4's or 5's						8.80%		14.74%		15.87%		23.83%		15.03%		4.36%												6.16%		47.96%		50.57%		56.04%		31.43%		25.74%		37.98%		47.17%		49.12%		53.70%		26.76%		53.20%		64.67%		66.13%		66.51%

		% satisfied						91.20%		85.26%		84.13%		76.17%		84.97%		95.64%												93.84%		52.04%		49.43%		43.96%		68.57%		74.26%		62.02%		52.83%		50.88%		46.30%		73.24%		46.80%		35.33%		33.87%		33.49%

		New Impact Analysis								6.75		5.47		10.29		5.41		1.73												1.08		14.08		14.96		17.21		9.93		6.18		11.62		12.98		15.41		14.57		7.00		14.67		12.74		10.03		14.23

		Effectiveness Value								84.05		82.49		74.19		82.10		93.90														41.37		39.17		33.98		42.15		58.75		41.50		32.68		30.09		25.94		52.53		26.59		19.84		18.94		18.55

				5's				34%												1		Store		24.8%		8		Library		33.6%

				4's				57%												2		Train		21.9%		9		Surveys		12.2%

				3's				8%												3		Forum		28.5%		10		Other		0.1%

				2's				0%												4		ITC		7.1%		11		Videos		5.3%

				1's				0%												5		Sites		12.2%		12		Stories		54.2%

																				6		Corner		55.1%		13		Feature		18.0%

																				7		Articles		74.8%		14		WWA		4.3%

								95.98%																								66.62%



Page &P




_1185862324.xls
Chart1

		Lack of implementation know-how

		Backsliding

		Middle mgmt resistance

		Financial value of lean not recognized

		Lack of crisis

		Lean viewed as "flavor of the month"

		Supervisor resistance

		Failure to overcome opposition to change

		Employee resistance

		Failure of past lean projects

		Unknown

		Budget constraints



Obstacles to Lean Implementation

0.4817708333

0.48046875

0.4010416667

0.3802083333

0.35546875

0.3151041667

0.2903645833

0.2578125

0.2122395833

0.10546875

0.10546875

0.0455729167



Sheet1

												LEI SURVEY GRAPHICS

												1Q2005 Summary

				Overall Satisfaction		1Q2005
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				Unsatisfied		1%

				Very unsatisfied		0%

				Website Satisfaction		1Q2005

				Overall website satisfaction		4.07

				Ease of navigation		4.05

				Finding information		3.91

				"What's New" e-letter		4.21

				Jim Womack's monthly e-letter		4.57

				Website Usage		1Q2005

		1		Articles		74.8%

		2		Lean Thinkers Corner		55.1%

		3		Success stories		54.2%
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		5		Forums		28.5%

		6		Store		24.8%

		7		Training		21.9%

		8		Features		18.0%

		9		External site links		12.2%
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		11		Inventory turn charts		7.1%

		12		Videos		5.3%

		13		Who we are		4.3%
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				Store and workbooks		1Q2005
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				Timeliness of delivery		3.68

				Professionalism / courtesy		3.63

				Overall value of books		3.96

				Learning to See		4.15

				Creating Continuous Flow		3.90

				Seeing the Whole		3.73

				Making Materials Flow		3.68
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				Lean Thinking		4.14

				Lean Lexicon		3.68

				Training		1Q2005

				Overall satisfaction		3.52

				Ease of registration		3.52

				Professionalism / courtesy		3.51

				Workshop Tools		1Q2005

		1		Business Processes		59.5%

		2		Performance Measures		54.6%

		3		Leading Change		49.8%

		4		Manufacturing Systems Design		42.1%

		5		Logistics		38.0%

		6		Product Development		29.5%

		7		Warehousing		29.3%

		8		Maintenance		24.3%

		9		Accounting		23.9%

		10		Policy Deployment		23.3%

		11		Human Resources		21.2%

		12		Other		4.8%

				Conference Length

				1 day		91

				2 days		376

				3 days		195

				> 3 days		21

				Important Factor

				Cost		204

				Location		206

				Length		11
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				Conference Reasons

				Latest ideas		190

				How-to information		415

				Networking with peers		39

				Networking with leaders		46

				Conference Materials

				USB stick		168
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				Audio tapes		7
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				Obstacles		1Q2005

		1		Lack of implementation know-how		48.2%

		2		Backsliding		48.0%

		3		Middle mgmt resistance		40.1%

		4		Financial value of lean not recognized		38.0%

		5		Lack of crisis		35.5%

		6		Lean viewed as "flavor of the month"		31.5%

		7		Supervisor resistance		29.0%

		8		Failure to overcome opposition to change		25.8%

		9		Employee resistance		21.2%

		10		Failure of past lean projects		10.5%

		11		Unknown		10.5%

		12		Budget constraints		4.6%

				Trends		1Q2005

		1		Value-stream mapping within a facility		43.4%

		2		6 Sigma and Lean		43.2%

		3		Pull		29.8%

		4		Implementing in noproduction environments		28.4%

		5		Continuous flow cells		26.7%

		6		Extending to suppliers		22.4%

		7		Outsourcing		21.1%

		8		ERP implementation		18.0%

		9		Deploying in product development		15.8%

		10		Value-stream mapping through multiple facilities		14.2%

		11		RFID		4.0%

		12		Other		2.6%

				Level of implementation

				Planning		14

				Early		53

				Extensive		29

				Advanced		4
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Consideration of Alternatives - 4Q2004
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Purchase and Delivery Satisfaction - 4Q2004
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