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Available in Paperback with a New Foreword by the Authors

THE MACHINE THAT CHANGED THE WORLD

The Story of Lean Production—Toyota’s Secret Weapon in the Global Car Wars That Is Revolutionizing World Industry

By James P. Womack, Daniel T. Jones, and Daniel Roos

“The fundamentals of this system are applicable to every industry across the globe…and will have a profound effect on human society—it will truly change the world.”

—The New York Times Magazine (1990)

When James Womack, Daniel Jones, and Daniel Roos wrote The Machine that Changed the World in 1990, Japanese automakers, and Toyota in particular, were making a strong showing by applying the principles of lean production.  However, the full power of lean principles was unproven, and they had not been applied outside of the auto industry.  Today, the power of lean production has been conclusively proved by Toyota’s unparalleled success, and the concepts have been widely applied in many industries including services.

Based on MIT’s pioneering global study of industrial competition, The Machine That Changed the World (Free Press; March 13, 2007; $15.00 paperback reissue), offers a groundbreaking analysis of the entire lean business system, including product development, supplier management, sales, service, and production—an analysis even more relevant today as GM and Ford struggle to survive and a wide range of American companies embrace lean production.

A new Foreword by the authors brings the story up-to-date and details how their predictions were right.  As a result, this reissue of a classic is as insightful and instructive today as when first published.

IF YOU READ ONE BOOK ABOUT BUSINESS THIS YEAR, 

THIS IS THE ONE FROM WHICH YOU’LL LEARN THE MOST.

IT IS THE FIRST TO REVEAL:

· How the Japanese have been able to move ahead of the rest of the world in the global auto wars

· Their secret weapon: a manufacturing method called lean production, explained here in depth for the first time

· How the lack of implementation of lean production has been eroding the supremacy of American and European auto makers

· How some smart companies in the West are beginning to adopt lean production

· What industry everywhere must learn about lean production

· How lean production is going to change not only the way things are made but the fate of companies and nations, and how we live, work, and think

· What we all can learn from this deeply researched report…CEOs, managers, labor leaders, those in the financial world, and consumers in every country around the globe

ABOUT THE AUTHORS

James P. Womack is chairman and founder of the Lean Enterprise Institute (www.lean.org), a nonprofit education and research organization based in Cambridge, Massachusetts.  With Daniel T. Jones, he is the author of Lean Solutions, Seeing the Whole, The Future of the Automobile, and Lean Thinking.

Daniel T. Jones is the chairman of the Lean Enterprise Academy  (www.leanuk.org), a nonprofit education and research organization based in Goodrich, UK.

Daniel Roos is founding director of MIT’s Engineering Systems Division and Japan Steel Industry Professor of Engineering.
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The Lean Enterprise Institute (LEI) is a 501(c)(3) nonprofit education, publishing, and research center founded by James P. Womack PhD, in August 1997 to help people implement a set of ideas known as lean production and lean thinking, based initially on the Toyota Production System. The institute’s global mission is to be the leading educator for maximizing value and minimizing waste. To accomplish this goal, LEI develops and advances lean principles, tools, and techniques designed to enable positive change. LEI disseminates this knowledge with the Lean Community through books and workbooks, public training, conferences, research projects, its web site, and global affiliates. For more information visit the LEI News page at http://www.lean.org/WhoWeAre/LEINews.cfm.
www.lean.org
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