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IMMEDIATE RELEASE

Pioneer of Lean Product Development Delivers Original Insights in New Book
Cambridge, Mass., April 25, 2007 -- Despite attempts to interpret and apply lean product development techniques, companies still struggle with design quality problems, long lead times, and high development costs.

To be successful, lean product development must go beyond techniques, conventional concurrent engineering methods, standardized engineering work, or heavyweight project managers.

Lean Product and Process Development by the late Allen Ward, who pioneered research into lean product development and how Toyota practiced it, reveals his passion as well as his insight about how to create and sustain a lean development system. 
Ward’s core thesis is that the very aim of the product development process is to create profitable operational value streams, and further, that creating useable knowledge is the key to doing so predictably, efficiently, and effectively. To create useable knowledge requires learning so he also created a basic learning model for development.

Lean Product and Process Development not only describes the technical tools needed, but also the management system, management behaviors, and mental models needed to make lean product and process development work.

Free Webinar on the Book

Durward Sobek, Ph.D, an engineering professor at Montana State University who worked with Ward studying Toyota’s development practices, will explain the practical application of these core ideas, during a free webinar sponsored by LEI, May 1, 2007, at 2 p.m. EDT (1800 GMT). Visit the LEI web site at http://www.lean.org/ for details and to register. (View the webinar or download the podcast at the LEI Webinar Library.)
 About the Author 

Allen Ward, Ph.D. was a leading U.S. researcher, practitioner, and thinker about lean product development, who developed a new design theory he called set-based design that simultaneously explored multiple solutions for every subsystem of both product and manufacturing systems. He found engineers at Toyota practicing a form of set-based design and began years of researching the company’s development practices with Durward Sobek, Ph.D. Later, as assistant professor of mechanical engineering at the University of Michigan, his paper on Toyota's development processes received a Shingo Prize. He was the president of Ward Synthesis, Inc., a company that designed and built electro-mechanical systems, design automation software; and provided training product and process design methods. Ward served for 10 years in the U.S. Army, reaching the rank of Captain, completing airborne and combat leadership training at the Army’s Ranger school in Ft. Benning, GA... Ward died in a plane crash in May 2004.

Lean Product and Process Design

Publisher: Lean Enterprise Institute

Author: Allen Ward 

Publication date: May 1, 2006

Softcover: 232 pages

List Price: $40.00
Discount: 20% discount for 10 or more copies 

Lean Product and Process Design is on sale at the LEI web site at www.lean.org, click Store, or call 617 871-2900. More information, including downloadable excerpts, is at the LEI web site in the Library section.

Editors/Producers

For review copies of Lean Product and Process Design or to interview people who worked with the author, contact Chet Marchwinski at the Lean Enterprise Institute: cmarchwinski@lean.org or 617 871-2930. For background about lean, visit the LEI web site at: www.lean.org. 
About the Lean Enterprise Institute

The Lean Enterprise Institute (LEI) is a 501(c)(3) nonprofit training, publishing, and research center founded by James P. Womack PhD, in 1997 to give people simple but powerful tools that enable them to apply a set of ideas known as lean production and lean thinking, based on the Toyota Production System. The institute’s global mission is to be the leading educator for maximizing value and minimizing waste. To accomplish this goal, LEI develops and advances lean principles, tools, and techniques designed to enable positive change. LEI disseminates this knowledge with the Lean Community through books and workbooks, public training, conferences, research projects, its web site, and global affiliates. For more information visit the LEI News page at http://www.lean.org/WhoWeAre/LEINews.cfm.
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