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Can-ban or Kahn-bahn?  New Lean Lexicon Answers This and Much More

Brookline, Mass., Oct. 5 - Are the slips of paper that convey information between processes in lean production called can-ban cards or kahn-bahn cards?  

The answers to this and many other questions about key lean terms are in the new and expanded Second Edition of the Lean Lexicon: A Graphical Glossary for Lean Thinkers, published by the Lean Enterprise Institute (LEI), a nonprofit training, publishing, and research company. 
Responding to customer feedback after publication of the first Lexicon in January 2003, LEI included a basic pronunciation guide to Japanese words in the second edition.

“Customers liked the first edition, especially the helpful graphics,” said Chet Marchwinski, LEI communications director, who edited the Lexicon with LEI Senior Advisor John Shook, a former Toyota manager. “But many customers asked for help pronouncing Japanese words, so we included a simple one-page guide in the new edition as one of the improvements.”

The second edition also includes several new and expanded definitions.

“Naturally, what’s most important is that people use lean principles to improve manufacturing and office value streams,” said Marchwinski. “But over time, we noticed some confusion creeping into the usage of important lean terms so there was a need to accurately document and clarify their meanings in a glossary dedicated just to lean.” 

Unlike most other business glossaries, the Lexicon is focused exclusively on lean thinking and lean manufacturing, makes abundant use of illustrations and examples, and was compiled with input from managers and engineers implementing lean. The new edition, featuring 56 illustrations, defines 167 key lean terms from A3 Report to Yamazumi Board.

The Lexicon is available for $25.00 from the LEI web site at http://www.lean.org/BookStore/ .  LEI also publishes workbooks and runs workshops on how to implement lean in manufacturing and office value streams. Its web site at www.lean.org provides free information to the Lean Community and media.

The Lean Enterprise Institute is a nonprofit training, publishing, and research organization founded by James Womack, PhD, in August 1997. It has developed simple but powerful tools for implementing a set of ideas known as lean manufacturing and lean thinking, based initially on the Toyota Production System and now extended to an entire Lean Business System. For more information, visit the LEI News page at http://www.lean.org/WhoWeAre/LEINews.cfm.
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