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New Lean Lexicon Covers Lean Production and Lean Consumption Concepts

Cambridge, Mass., Sept. 11, 2006 -- Lean consumption is among 21 new definitions included in the updated third edition of the Lean Lexicon: a graphical glossary for Lean Thinkers, just published by the Lean Enterprise Institute (LEI), a nonprofit research, publishing, and training company.
“With help from our customers in the Lean Community we made the new third edition of the Lexicon even more valuable and useful,” said Chet Marchwinski, LEI communications director, who edited the Lexicon with LEI Senior Advisor John Shook, a former Toyota manager. “Starting with terms submitted by customers, we researched and added the new definitions and graphics,” Marchwinski said. 
The expanded third edition, featuring 58 illustrations, defines 187 key lean terms from A3 Report to yokoten.
The latest definitions include lean consumption and lean provision, which are new concepts on how to use lean principles to build a better producer-consumer model as described in Lean Solutions by James Womack and Daniel Jones. True to the Lexicon’s description as a “graphical glossary,” consumption and provision maps accompany the definitions. 

Other new terms include: group leaders, hansei, isolated islands, resident engineer, work element, and yokoten.
The Lexicon already covers such key lean terms as jidoka, kanban, kaizen, pull production, standardized work, takt time, Toyota Production System, and value-stream mapping. It also has a simple, one-page guide to pronouncing Japanese terms. 

Unlike most other business glossaries in print or online, the Lexicon is focused exclusively on lean production. 
The Lexicon is available for $25.00 from the LEI web site at http://www.lean.org/BookStore/ . LEI also publishes workbooks and runs workshops on how to implement lean in manufacturing and office value streams. 
About the Lean Enterprise Institute

The Lean Enterprise Institute (LEI) is a 501(c)(3) nonprofit training, publishing, and research center founded by management expert James P. Womack Ph.D, in August 1997 to give people simple but powerful tools that enable them to apply a set of ideas known as lean production and lean thinking, based on the Toyota Production System. The institute’s global mission is to be the leading educator for maximizing value and minimizing waste. LEI disseminates knowledge through books and workbooks, training, its web site, and global affiliates. For more information visit the LEI News page at http://www.lean.org/WhoWeAre/LEINews.cfm.
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