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IMMEDIATE RELEASE

Lean Enterprise Institute Organizes Conference to Help Manufacturers Quickly Cut Waste to Unlock Cash

Brookline, Mass., Dec. 6, 2001 -- To help manufacturers contend with the reality of an industrial recession and the prospect of a sluggish recovery, the Lean Enterprise Institute (LEI) has organized a conference aimed at helping companies cut waste quickly to unlock much-needed cash. 

The Conference, called “From Seeing to Doing; Leaner Thinking for Harder Times,” will be held at the Hyatt Regency, Orlando International Airport, Dec. 6-7, Orlando, FL.

The event includes preconference workshops on Value Stream Mapping on Dec. 5, and a postconference workshop for corporate trainers who want to learn how to teach Value Stream Mapping on Dec. 8.

Value Stream Mapping is one of the primary tools in eliminating waste from operations and support areas. It lets managers, engineers, and associates see the entire value stream of product family, identify the waste, and develop a plan to implement a much leaner value stream.

“The sessions at this conference are designed to move manufacturers beyond seeing waste to doing something about it,” said Jim Womack, LEI president and founder, and coauthor with Dan Jones of business bestseller Lean Thinking. “This means getting rid of waste quickly by cutting excess inventory, improving processes, and shortening the time from orders to cash. In the current economic contraction, companies have no time to lose.”

Sessions on Lean Leadership, Lean Accounting, Value Stream Mapping for Support/Admin. Functions, Macro Mapping, Pull /Kanban, Lean for Mixed-Model/High-Variety Value Streams, and Continuous Flow, among others, will deliver practical advice about how to:
· Increase cash flow by bringing down inventory and other costs
· Minimize resource usage by replacing “fake flow” at the pacemaker process with continuous flow 

· Free cash by resizing supermarkets as value streams improve to continuously remove in-process inventory

· Reduce costly inventory buffers by creating pull systems that smooth demand variations  

· Convert orders to cash faster by crunching lead times in support/office areas with Value Stream Mapping 

· Validate bottom-line benefits of lean in terms that finance and accounting support

· Drastically reduce capital requirement costs and throughput times by mapping the macro value stream to develop manufacturing system designs 

For more information or to register call (617) 713-2900 or visit  www.lean.org and click on Events.  

Based in Brookline, Mass., the Lean Enterprise Institute is a 501(c)(3) non-profit training, publishing and research corporation founded by Jim Womack in August, 1997 to give people simple but powerful tools that describe in plain language how to apply lean thinking.

