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2004 Survey Results

What are the biggest obstacles to the Lean implementation at your facility?

	Results 

	Backsliding to the old ways of working
	36%

	Lack of implementation know-how
	25%

	Lack of a crisis to create a sense of urgency
	24%

	The traditional cost accounting system doesn't recognize the financial value of shop floor improvements
	22%

	Middle management resistance
	21%

	Lean is viewed as "the flavor of the month"
	19%

	Failure to remove "anchor draggers" who oppose change
	18%

	Employee resistance
	11%

	Supervisor resistance
	10%

	Failure of past lean projects
	6%
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What is the level of Lean implementation at your business?

	Results 

	Planning - no implementation
	18%

	Early - Just starting to implement in pilot areas; some positive results
	46%

	Extensive - implementation is underway; many areas of the business are applying many Lean concepts and tools; solid progress being made
	28%

	Advanced implementation - Lean has become the standard way of operating; employees, supervisors, and managers understand and use Lean concepts; Lean is being extended to strategic suppliers
	4%

	No Answer
	7%
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What are the biggest trends in your industry now?

	Results 

	Cost Reduction (including moving off-shore)
	31%

	Quality (6 Sigma, TQM, SPC)
	30%

	Value stream mapping within a facility
	26%

	Pull
	19%

	Continuous flow cells
	16%

	Supply chain applications
	15%

	ERP implementation
	14%

	Extending Lean to suppliers
	12%

	Implementing Lean in office environments
	11%

	Deploying Lean in product development
	7%

	Value stream mapping product flow through multiple facilities
	7%

	Other (please specify)
	5%
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What is the level of support from senior management for the Lean effort?

	Results 

	Very strong
	26%

	Good
	37%

	Lukewarm
	25%

	Weak
	10%

	No Answer
	5%
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	Resources

	Get the how-to knowledge you need to implement lean from LEI workshops and workbooks:
	

	 

	Workshops

	LEI runs Technical Workshops on lean thinking tools and methods and Value Stream Management Seminars on how to prioritize and manage the application of tools and activities so they are part of an integrated lean system that sustains quantum leaps in improvement. Get the complete training schedule, locations, and descriptions here. 
	

	 

	Workbooks

	Learning to See by Mike Rother and John Shook, is an easy-to-read guide that teaches you to how to see complete value streams and design an improved future state flow of value to customers. Engineers, managers, and production associates will learn how to see value, separate it from waste, and eliminate the waste so value can flow. 

Creating Continuous Flow by Mike Rother and Rick Harris provides the practical, lean thinking, and tools to design, implement and keep improving continuous flow in operator-based cells and lines. This sequel to Learning to See takes you to the next level in cellularization where you'll achieve even greater cost and lead time savings by focusing on your pacemaker process. 

Seeing the Whole by Dan Jones and Jim Womack. For the tens of thousands of users of value stream mapping at the facility level, Seeing the Whole provides the logical next step, extending the field of view all the way up and down the value stream through supplier plants. Applying the methodology to a realistic example, the show how four firms sharing an extended value stream can create a win-win-win-win-win future in which everyone, including the end consumer, is better off. 

The Lean Lexicon is a graphical glossary of key lean concepts ranging from A3 Report to Yamazumi Board. Unlike most other business glossaries in print or online, the Lexicon is focused exclusively on lean thinking and lean production, and makes abundant use of illustrations and examples. To make the book as useful as possible, LEI’s research included surveying the Lean Community about what concepts and terms were most confusing. Time-related terms were among those topping the responses, so the Lexicon devotes several pages to terms such as cycle time and value-creating time. 

Making Materials Flow shows manufacturing professionals in operations, production control, and industrial engineering how to create, sustain, and improve a lean material-handling system for purchased parts. As companies make progress in creating areas of continuous flow, they are having problems sustaining steady output. The problem often is the lack of a lean material-handling system for purchased parts to support continuous-flow cells, small-batch processing, and traditional assembly lines. 

Creating Level Pull, LEI’s forthcoming workbook, gives you the implementation blueprint you need to advance a lean transformation from improving separate product family value streams to improving the flow of all value streams through your facility. Earlier LEI workbooks helped you make the leap from “process kaizen” (creating cells, reducing set-up times, implementing 5S, etc.) that focused on one part of a value stream to “flow kaizen” that improved the performance of an entire value stream. In Creating Level Pull, you learn how to make the next leap — the one to “system kaizen” that ties together the flow of all products through a facility by means of a lean production control system. 
	


Based in Brookline, Mass., USA, the Lean Enterprise Institute is a nonprofit training, publishing, and research organization founded by James Womack, PhD, in August 1997. It has developed simple but powerful tools for implementing a set of ideas known as lean production and lean thinking, based initially on the Toyota Production System and now extended to an entire Lean Business System.  For more information visit the LEI News page.
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