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Background
:
 
Cell system
Daily Requirement 1000 parts
2 shifts/10 hours/5days
Average daily 50 parts/hour
Output
 goal 60 parts/hour
) (
Current Situation
After analyze
 date from M
arch 16 to May 30. 
B..
Cell has produced an average of 721 parts 
daily.From
 May 10 to 19. We develop a frequency sheet to observe causes of lost time. Observations show SPC checks, looking for water/fill-up tanks, cleaning and m
achine alarms
 are causes of low output
Problems;
3 hours overtime daily
Efficiency is 18% below of goal
Down Time is high
Inventory levels are variable
Quality Checks are high
.
) (
Goal
/Targets
Quality
: 
quantity of quality checks to reduced and implement
 TPM
.
Delivery 
:
 
100% on time delivery
 
Cost :
improve produc
tivity by 10%, reduce overtime.
 Eliminate sort after plating.
) (
Analysis
)[image: ] (
Follow-Up Actions
Action Item
Responsible
Due 
Status
Review SPC  25 dimensions  for two parts every two hours
Source of water is distant to machine
Elaborate TPM
Review causes of alarm in machine
)Title:Planned Output is 18 % less of expected
Daily  Average of Lost Time in BWI Cell

SPC checks
(25 dimension/per part	Looking for water/Fill-up tanks	Clean Area	QC  Table 
(check 17 measures) per/piece	Clean Filters	Set-up Boxes	Alarm	Barloader Stuck	Clean Machines	Add Perkool to water 
tank	Fill machine with oil	Change Tools	Pack parts	Variability ofMaterial	40.142857142857153	39.428571428571438	30	29.714285714285719	22.285714285714278	15.714285714285714	14.428571428571425	14	13	7.4285714285714288	6.1428571428571423	2.2857142857142856	1.7142857142857144	0.28571428571428581	
SPC checks
(25 dimension/per part	Looking for water/Fill-up tanks	Clean Area	QC  Table 
(check 17 measures) per/piece	Clean Filters	Set-up Boxes	Alarm	Barloader Stuck	Clean Machines	Add Perkool to water 
tank	Fill machine with oil	Change Tools	Pack parts	Variability ofMaterial	0.16968599033816428	0.33635265700483108	0.46316425120772958	0.58876811594202905	0.68297101449275388	0.7493961352657007	0.81038647342995163	0.86956521739130455	0.92451690821256038	0.9559178743961354	0.98188405797101452	0.99154589371980673	0.99879227053140107	1	Causes of Lost Time

Minutes
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