
Improve seal quality on 418 bag machines to reduce return of product from our customers and improve company

profitability.

 - Over the past 2 years our company has had an

    average of $56,181.00 each year for 418 

    bag machine weak seal returns.

 - The goal is to reduce 418 bag machine weak

    seal returns by 75% or $42,135.75.
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418 weak seal returns is $42,135 over goal
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Title:  418 Weak Seal Returns

GAP 

$56,181.00 / yr - Current State 

$14,045.25 / yr  - Ideal State 

$42,135.75 - Gap 
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