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1. Background
Two of our corporate directives are to increase orders and reduce costs. We have many different lean improvement opportunities. We would like to be able to understand the financial impact of these improvements to prioritize which ones we should work on. We feel that we would need to make the switch from traditional accounting to lean accounting to understand this. Everyone agrees that we should try an experiment with lean accounting on a value stream. To try an experiment, we need to determine what our value streams should be. People at various levels of the organization have differing opinions of what our value streams are/should be. We need to come to consensus to move on with our experiment.
2. Current Conditions
We are organized into 4 business units. Each business unit has at least one factory aligned to the business unit. Each business unit has multiple market niches within it. Within each niche there are a couple of different types of end customers. Owners are considered the end user of the products. Contractors usually buy our products as part of a project for an owner. Resellers buy our products and resell them to owners. Integrators will buy our products and integrate them into a larger system or an existing system. National Accounts buy our products for use at all of their different locations.
Some products are sold to customers in every business unit (see Product A in the graphic to the right for an example). Some products are packaged together for a project (Product A and Product D may get sold together as part of a project to a single customer). Product A, B, C, and D are considered our flagship product platforms. Each of those product platforms is made up of derivative products.
First School of Thought: Some people in the organization feel that our value streams should be aligned with our products (left third of graphic to the right). Some argue that we have hundreds of derivative products so we couldn’t have that many value streams. Others consider the product platforms value streams although they may span a great variety of customers.
Second School of Thought: Others feel that the business units themselves are value streams (middle third of graphic). The detractors to this thought say that projects that use products from multiple business units don’t fall into these value streams. 
Third School of Thought: Finally, some people feel that the market niches within the business units are the value streams (right third of the graphic). Detractors here use the same argument used against the second school of thought. Others feel that the third school of thought is a compromise between the first and second schools.
3. Set a target
What: Determine what our value streams are
By When: Determine by April 30th.


4. Analysis 
[image: ]
5. Develop countermeasures


6. Implement countermeasures
Who?	What?	By when?

7. Monitor results and processes 


 8. Standardize and share what was learned
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