2010 Lean Transformation Summit Agenda

TUESDAY, 2 PM-8:30 PM Registration and Resource Center International Foyer
MARCH 2 6:30PM —-8:30PM  Welcome Reception Ballroom Commons
WEDNESDAY, 7 AM -8 AM Breakfast National D
MARCH 3 8 AM —8:30 AM Welcome and Opening Remarks — RACHEL REGAN International 11/111
8:30 AM —-9:15 AM Lantech.com Plenary Presentation — JiM LANCASTER
9:15 AM - 10 AM FedEx Express Plenary Presentation — PHIL COLEY
10 AM —-10:30 AM Networking Break International Foyer
10:30 AM - 12 PM Breakout Sessions (choose one) Lantech.com International II/Ill
FedEx Express International |
12PM-1PM Lunch and Roundtable Discussions National D
1 PM—2:30 PM Learning Sessions (choose one)
Lean Thinking Driving Behaviors International |
Extending Lean Thinking to Office & Services International II/Ill
Breaking Through Standardized Work Confusion  Congressional
Lean in HR and HR in Lean Augusta
2:30PM -3 PM Networking Break International Foyer
3 PM-4:30 PM Learning Sessions (choose one)
Lean Thinking Driving Behaviors International |
Extending Lean Thinking to Office & Services International II/Ill
Breaking Through Standardized Work Confusion  Congressional
Lean in HR and HR in Lean Augusta
6 PM -8 PM Networking Reception Golf Course Commons
THURSDAY, 7 AM -8 AM Breakfast National D
MARCH 4 8 AM - 8:15 AM Good Morning — RACHEL REGAN International 11/111
8:15AM -9 AM Grainger Plenary Presentation — MIKE PuLICK
9 AM - 9:45 AM Goodrich Plenary Presentation — GREG PETERS

9:45 AM - 10:15 AM
10:15 AM - 11:45 AM

11:45 AM - 12:45 PM
12:45 PM - 2:15 PM

2:15PM - 2:45 PM
2:45 PM -3:45 PM
3:45PM -4 PM

Networking Break

Breakout Sessions (choose one)  Grainger
Goodrich

Lunch and Roundtable Discussions

Learning Sessions (choose one)
Lean Thinking Driving Behaviors
Extending Lean Thinking to Office & Services
Breaking Through Standardized Work Confusion
Lean in HR and HR in Lean

Networking Break

Lean Thinking for the Long-Term — Jim WoMACK

Wrap Up and Closing Remarks — RACHEL REGAN

International Foyer
International |
International II/Ill
National D

International |
International II/Ill
Congressional
Augusta
International Foyer

International 11/11l

ﬂ;
Lean Y Transformation

" >Summit




