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9:45 AM —-10:15 AM
10:15 AM - 11:45 AM

11:45 AM - 12:45 PM
12:45 PM -2 PM

2PM-2:30 PM
2:30PM -4 PM

Networking Break

Coca-Cola
Starbucks

Lunch and Roundtable Discussions

Breakout Sessions (choose one)

Learning Sessions (choose one)
Big Company Disease
How to Lead by Asking Questions
Liberty Mutual’s Metrics Journey
Solving Problems with TWI at IBM
The Role of Leadership in Creating Lean Culture

Networking Break
Keynote Panel and Closing Keynote — JOHN SHOOK

TUESDAY, 2 PM-8:30 PM Registration and Resource Center Crystal Ballroom Foyer
MARCH 8 6:30 PM — 8:30 PM Welcome Reception Crystal Ballroom Foyer
WEDNESDAY, 7AM-8AM Breakfast Garden Court |-l
MARCH 9 8 AM —8:45 AM Welcome — RACHEL REGAN AND JOHN SHOOK Crystal Ballroom I-V
8:45 AM —-9:30 AM  Acme Alliance Plenary Presentation — MATT LOVEJOY
9:30 AM - 10 AM Networking Break Crystal Ballroom Foyer
10 AM —-10:45 AM Ford Plenary Presentation — Jivi MORGAN Crystal Ballroom |-V
10:45 AM-11 AM Short Break
11 AM —-12:30 PM Breakout Sessions (choose one) Acme Alliance Crystal Ballroom |-V
Ford Crystal Ballroom VI-VIII
12:30 PM —1:30 PM  Lunch and Roundtable Discussions Garden Court I-ll
1:30 PM - 2:45 PM Learning Sessions (choose one)
Big Company Disease Colonnade
How to Lead by Asking Questions Crystal Ballroom VIII
Liberty Mutual’s Metrics Journey Lalique Il
Solving Problems with TWI at IBM Lalique |
The Role of Leadership in Creating Lean Culture Crystal Ballroom I-V
Toyota Kata Crystal Ballroom VI-VII
2:45 PM - 3:15 PM Networking Break Crystal Ballroom Foyer
3:15 PM—4:30 PM Learning Sessions (choose one)
Big Company Disease Colonnade
How to Lead by Asking Questions Crystal Ballroom VIII
Liberty Mutual’s Metrics Journey Lalique Il
Solving Problems with TWI at IBM Lalique |
The Role of Leadership in Creating Lean Culture Crystal Ballroom I-V
Toyota Kata Crystal Ballroom VI-VII
4:30 PM — 4:45 PM Short Break
4:45 PM - 5:15 PM Keynote Presentation — Jim WOMACK Crystal Ballroom |-V
6 PM -8 PM Networking Reception Gazebo Court
THURSDAY, 7 AM -8 AM Breakfast Garden Court I-ll
MARCH 10 8 AM —8:15 AM Good Morning —JOHN SHOOK Crystal Ballroom I-V
8:15 AM -9 AM Coca-Cola Plenary Presentation — STACY PUGH
9 AM —-9:45 AM Starbucks Plenary Presentation — ScoTT HEYDON
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