Summit Agenda
February 27, 2007

3:30 PM Summit Registration Center Opens (closes for the day at 8:00 pm)

7:00-9:00 PM Welcome Reception

February 28, 2007

7:30 AM Registration and Breakfast

8:30 AM Welcome and opening remarks by Helen Zak and Jim Womack (via satelite)

9:00 AM Transforming the Enterprise and the Role of Lean Management by John Shook

10:00 AM General Electric - Case Presentation by Todd Waterman

10:45 AM Networking Break

11:15 am General Motors - Case Presentation by Dan McDonald

12:00 PM Lunch

1:00 PM Breakout Sessions (choose one)
i General Electric i General Motors i Rethinking the Basics
i change agents discuss i change agents discuss i of Product Development
i implementation and results i implementation and results

2:15 PM Networking Break

2:45-4:45PM  Learning Sessions (choose one)
iA3101 i Provision & iEnterprise i Creating Lean
: EConsumption Mapping EMapping ECuIture

6:30-8:30 M Networking Reception

March 1, 2007

7:00 AM Breakfast

7:45 AM Welcome, Logistics and Review of the Day

8:00 AM Learning Sessions (choose one)
iA3101 ¢ Provision & i Enterprise iCreating Lean
: Consumption Mapping Mapping ECuIture

10:00 AM Networking Break

10:30 AM Starbucks - Case Presentation by Scott Heydon

11:15 AM New Balance - Case Presentation by John Wilson

12:00 PM Lunch

1:00 PM Breakout Sessions (choose one)
i Starbucks change agents i New Balance change agents : Rethinking the Basics
 discuss implementation  discuss implementation i of Product Development
iand results i and results :

2:15 PM Networking Break

2:45 PM Panel Discussion - Reflections and Reactions

3:45 PM Wrap up and Closing Remarks

4:30 PM Lean Transformation Summit 2007 Ends
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