Tuesday, March 4™ 2008

7:00 A1-9:00 ™ Registration & Resource Center Lobby North Desk
7:00 "-9:00 ™ Welcome Reception Regency and Intercontinental Foyer

Wednesday, March 5" 2008

7:00 AM-7:00 ™ Registration & Resource Center Intercontinental Foyer
7:00 AM Breakfast and Roundtable Discussions Regency Ballroom
8:00 " Welcome and Opening Remarks by HELEN 24K Intercontinental Ballroom
8:30 Boeing Case Presentation by CAROLYN CORVI
9:15AM Barry-Wehmiller Case Presentation by ROBERT CHAPMAN
10:00 A™ Networking Break Intercontinental Foyer
10:30 A4 Breakout Sessions (choose 1)
Boeing Case Briefing Room
Barry-Wehmiller Case Intercontinental Ballroom
12:00 ™ Lunch Regency Ballroom
1:15 "M Learning Sessions (choose 1)
Bringing Lean Thinking to the Desktop Prestwick
Lean Performance Management Intercontinental Ballroom
Creating Lean in Sales and Service Tegal
The Future of Help Gatwick
Engineering Jidoka Briefing Room
Standard Work for Managers Mirabel
3:15™ Networking Break Intercontinental Foyer
3:45™ Theory Meets Application-The Lean Fulfillment Intercontinental Ballroom
Stream by JOEL ZELLER AND ROBERT MARTICHENKO
4:45 "M.5:00 ™ Review of the Day
6:00 "-8:00 ™ Reception Regency Ballroom and Foyer

Thursday, March 6™ 2008

6:45 AM-2:00 ™ Registration & Resource Center Intercontinental Foyer
6:45 AM Breakfast & Roundtable Discussions Regency Ballroom
7:45 A Opening Remarks Intercontinental Ballroom
8:00 MM Wells Fargo Case by CHrIs VOGEL
8:45 MM Breakout Sessions (choose 1)

Wells Fargo Case Intercontinental Ballroom

Polaris Case Briefing Room
10:15 A Networking Break Intercontinental Foyer
10:45 AM Learning Sessions (choose 1)

Bringing Lean Thinking to the Desktop Prestwick

Lean Performance Management Intercontinental Ballroom

Creating Lean in Sales and Service Tegal

The Future of Help Gatwick

Engineering Jidoka Briefing Room

Standard Work for Managers Mirabel
12:45 "M Lunch Regency Ballroom
1:45 "M Managing to Learn by DR. JACK BILLI AND DAVE MORLOCK Intercontinental Ballroom
2:45 ™ The Power of Purpose, Process, People by Jim womack
3:45 PM-4:00 ™ Wrap Up and Closing Remarks
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