2009 Lean Transformation Summit Agenda

TUESDAY, 1PM—8:30 PM Registration and Resource Center Centennial Foyer /11
MARCH 3 6:30 PM —8:30PM  Welcome Reception Centennial Foyer I/11
WEDNESDAY, 7 AM - 8 AM Breakfast Regency V/VI
MARCH 4 8 AM - 8:30 AM Welcome and Openmg Remarks — HELEN ZAK Centennial I/l
8:30 AM - 9:15 AM Cessna Case Presentation — CRAIG ESTEP
9:15 AM - 10 AM DST Output Case Presentation — STEVE HODLIN
10 AM - 10:30 AM Networking Break Centennial Foyer I/11
10:30 AM - 11:45 AM Breakout Sessions (choose one) Cessna Centennial /11
DST Output Regency VII
11:45 AM - 1 PM Lunch and Roundtable Discussions Regency V/VI
1PM-2PM Learning Sessions (choose one)
Changer in a Strange Land Regency VI
Using HR Resources to Develop Lean Managers Courtland
Follow the Learner: The Path to Creating a Lean Lab Baker
Using Value-Stream Mapping for Cultural Transformation Dunwoody
Lean-er Thinking for Harder Times Centennial I/II
2 PM-2:30 PM Networking Break Centennial Foyer I/11
2:30 PM - 3:30 PM Learning Sessions (choose one)
Changer in a Strange Land Regency VII
Using HR Resources to Develop Lean Managers Courtland
Follow the Learner: The Path to Creating a Lean Lab Baker
Using Value-Stream Mapping for Cultural Transformation Dunwoody
Lean-er Thinking for Harder Times Centennial I/l
3:30PM -4 PM Networking Break Centennial Foyer I/11
4 PM - 4:45 PM Group Health Case Presentation — JAMES HEREFORD Centennial I/Il
4:45PM -5 PM Wrap Up Day 1 — HELEN ZAK
6 PM - 8 PM Networking Reception Regency V/VI
THURSDAY, 7 AM - 8 AM Breakfast Regency V/VI
MARCH 5 8 AM - 8:15 AM Good Morning - HELEN ZAK | Centennial I/II
8:15 AM -9 AM Gorton’s Seafood Case Presentation — JEFF WHITEACRE
9 AM - 9:15 AM Short Break Centennial Foyer I/11

9:15 AM - 10:30 AM

10:30 AM - 11 AM
11 AM-12 PM

12PM-1PM
1PM-2:30PM
2:30 PM -3 PM

Breakout Sessions (choose one) Group Health
Gorton’s Seafood
Networking Break

Learning Sessions (choose one)
Changer in a Strange Land
Using HR Resources to Develop Lean Managers
Follow the Learner: The Path to Creating a Lean Lab
Using Value-Stream Mapping for Cultural Transformation
Lean-er Thinking for Harder Times

Lunch and Roundtable Discussions

Centennial I/Il
Regency V/VI
Centennial Foyer I/11

Regency VII
Courtland
Baker
Dunwoody
Centennial I/1l

Regency V/VI

The Role of Lean Management in Tough Economic Times — JOHN SHOOK Centennial I/11

Wrap Up and Closing Remarks - HELEN ZAK
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