ﬂ;’
Lean Enterprise Institute/_\
®

U.S. Lean Leadership Learning Tour

Michigan and Northern Indiana

Go and See, Ask Why and Show Respect

The Lean Enterprise Institute has partnered with Zingerman’s Mail Order, Menlo Innovations, and Aluminum Trailer
Corporation to create a one of a kind learning experience encompassing the core of personal and enterprise transformation.

No lean journey is a smooth one; it can be fraught with false starts and stops, misalignments and misunderstandings. But it
can be done with proper leadership, commitment, and development. This means that going and seeing others on their own
lean journeys can help you, as a leader, start to see what is possible for your company.

High volume, high mix, high intensity lean thinking. Zingerman’s Mail Order’s people-oriented
work design, combined with their outstanding visual management, and a focus on continuous
improvement have created a unique “can do” culture. Can you level load work when 50% of your
sales come in one month? Join us to see how Zingerman'’s did just that.

Practically every visitor to Menlo Innovations ask the same question “Where do | send my resume?”
See what lean thinking in an office environment producing software for external customers can look
like. Menlo’s culture plays a huge role in everything they do from paired programing to High-Tech
Anthropology® to one of the most intensive and thoughtful hiring processes you will ever see.

Aluminum Trailer will show you their one-piece-flow system that connects every step of their
manufacturing process from order to shipping. You will visit two factories and see how their
journeys are different even though they are across the street from each other.

To continue your hands on learning experience and to put your new learning into perspective,
you will participate in a unique, simulation-based workshop.
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Agenda Overview

Day 1

Kick-Off Reception
* Meet your coaches and fellow learners

* Get a better understanding of Lean
Transformation and what you will be seeing
on your journey

Day 2

Gemba Walk at Menlo Innovations
and Zingerman’s Mail Order

» Experience the unique culture and management
practices at Menlo

* Learn how lean has been applied in a retail
environment, Zingerman’s Mail Order.
Understand how they approach work design and
their management philosophy.

Day 3

Building a Lean Operating & Management System

Not your typical workshop. You will be on your feet,
using your hands, and challenging your brain.

» Grasp integral lean concepts like flow,
standardized work, kaizen, takt, and pull systems

* Understand the important role of
management in a lean operating system
in order to continuously improve the
performance of the system

Day 4

Gemba Walk at Aluminum Trailer Company

In this tour you will visit two factories. You will
quickly notice they are not the same.

+ See business Unit value streams with varying
levels of product variation using takt time,
andons, Kanban replenishment

» See an entire value stream team in one room
from quote to cash including engineering, sales
and purchasing

» Experience a Lean Management System in
operation

Day 5

Gemba Learning Reflection

» Reflect and learn based on the observations at
the various companies with your coaches and
fellow learners

» Discuss how to apply the learning at your
company and create a plan forward

Michigan and Northern Indiana

Your Guides and Coaches

Josh Howell Karen Gaudet
Team Leader, Team Leader,
LEI LEI

We recommend attending with at least one other
person from your organization as a learning partner
or sounding board for what you see as it compares
to your company.

This learning experience is designed to charge
your lean transformation journey. It is 5 days of
intense, in-depth learning with a goal of helping
you understand:

* The role of leadership
e Success and failure modes

* The technical tools and management
requirements to be successful

* How lean is an overall business strategy not an
isolated component of operations

Fee: $6,500 per person

Hold your seat with a $1,000 deposit™

What's Included*
Hotel, all meals and transportation
during tours.

Contact us for more information at
learningtours@lean.org

*Airfare and transportation to and from airport not included.
**Deposits are nonrefundable.




