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Type 1: Troubleshooting
Reactive problem

 solving based 
upon quick responses to im

m
ediate 

sym
ptom

s. Provides relief and im
m

ediate 
problem

 m
itigation. But m

ay fail to get 
at the real cause, w

hich can lead 
to prolonged cycles 

of firefighting.

Type 2: Gap from standard
Structured problem solving that 

focuses on problem definition, goal 
setting, root-cause analysis, countermeasures, 

checks, standards, and follow-up activities. 
Its specific aim is to prevent the 

problem from recurring 
by eliminating its 

underlying 
causes.Ty
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Type 4: Open-ended
Innovative problem solving 

based upon creativity, synthesis, and 
opportunity. It seeks to identify new problems, 

solutions, and opportunities. It achieves 
radical improvement, often a new 

product, process, system, or 
value for  the customer 

well beyond current 
levels.
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