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The LEI senior executive series on … 

 

Lean Leadership 
 

As part of a continuing series on the challenges of leading and sustaining lean transformations, 

the Lean Enterprise Institute will interview executives from a variety of companies to learn how 

they changed the ways they managed and led in order to create lean cultures. Here are the 

interviews to date in alphabetical order: 

 

 Dan Ariens, CEO of Ariens Co. 

 Jack Billi, M.D., associate dean and associate vice president for medical affairs 

University of Michigan Medical School 

 C.J. Buck, CEO of Buck Knives 

 Michael Hoseus, co-author with Jeffrey Liker of Toyota Culture; former general manager 

at Toyota Motor Manufacturing, KY 
 Hank McHale, manufacturing CEO 

 Chris Vogel, senior vice president, Wells Fargo Home and Consumer Finance 

 Karl Wadensten, president, VIBCO 

 John Wilson, executive vice president of manufacturing, New Balance Athletic Shoe, Inc. 

 Joel Zeller, director of logistics for Polaris Industries and Robert Martichenko, LEI 

faculty member 

 

Other relevant links: 

John Shook’s eletters on lean management 

An archive of Jim Womack’s eletters 

Gemba Coach column by Michael Ballé  
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