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Coronary and Heart Failure ICU

• 24 beds patients with acute coronary 
conditions such as heart attacks, aneurysms, 
arrhythmias, and valvular disease

• 10 beds advanced heart failure. Patients 
worked up for transplant



ICU

• 200 employees
• Faced paced environment 
• Patient care doesn’t stop in order to 

improve
• Part of our routine work



Continuous Improvement Team



Negative Nancy





When Leaders Solve the Problems
Positive
• Rapidly move forward 
• Bigger picture
• Work through barriers 

more quickly

Negative
• Limited by 

- Leader Capacity
- Leader Knowledge

• Countermeasures not 
owned by team





When Team Members Solve Problems

Positive
• More ideas!
• Ideas the leader 

doesn’t see
• Ownership

Negative
• Away from the work
• Moves slower
• “Not as good of an 

idea”



How do we get the Positives of Both?

The Power of Polarities:  Shoshana Boyd Gelfand







System Attributes

1. Easy to identify an opportunity

2. Method to work through an opportunity

3. Coaching built in



Easy to Identify an Opportunity



Solution not included (many 
possibilities)

Pause until idea approved & coach 
assigned



Method to work Through idea







Coaching Built In
• Root Cause before 

Countermeasure(s)

• Multiple coaches (not just 
leader)



Pharmacy Video of Kaizen

• Keep this video.  Add some J31 videos as 
part of debrief



Table Exercise

• Kaizen Board and Cards

• Mock Huddle

• Assign Roles

• Utilize the standard work



Debrief
How many teams found…
• The person that needed time to work on their card?

• The idea whose target state needed to be reframed?

• The person who owns a card isn’t there – will someone 
follow up with them?

• Created a new card for the crash cart?



Reflection

• What’s the value in having managers not 
solve all the problems?

• What are key components of the kaizen 
huddle?



Kaizen Card Examples

• Safety - Securing the visitor lounge 
• Standardizing visitation process



J31/J32 ICU CLABSI

0

1

2

3

4

Q1-16 Q2-16 Q3-16 Q4-16 Q1-17 Q2-17 Q3-17 Q4-17 Q1-18 Q2-18 Q3-18

Rate/1000 CVC Days

R
at

e 
/ 1

00
0 

C
VC

 D
ay

s

Kaizen Card Written



Kaizen Card Examples

• Supply Cart

• Standardized Stocking



Kaizen Card Examples

• Fixed Breakroom refrigerator

• Process for cleaning



Key Learnings

• We don’t do this perfect

• We laugh a lot!!



Questions?

• Clevelandclinic.org/improve

• hurlen@ccf.org galvins@ccf.org

• @NateHurle




