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The importance of Hoshin Kanri

Establishes the organization’s vision as the starting point for
all levels of planning (Annual/Mid/Long)(1-3-5-10 yrs).

Engage all levels of the organization to clarify their own
chrge s and strategies with measures that cascade up and
own.

Thoroughly analyzes problems (based on standards) that
occur during previous planning/development cycle.

Involves those who will carry out the implementation
(engagement and communication)

Aligns departmental & individual efforts with organizational
vision (Line of Sight steps).

Acts as a built-in kaizen cycle (PDCA)



Hoshin Kanri Activity
Vision and Strategy of Company

True North

By PDCA being cultured,
important problems

are solved & _ q Targets are permeated
business objectives Hoshin Kanri throughout the company
e attained .
certainly L Daily
effectively. anagement

Nichijo- Kanri
Activation of workplaces, x
Human Resource Development

The quality of business and the level of management are
improved and then human resources are developed.

* Workplaces are activated by good communication.




How do we incorporate “Catchball”
bock and forth beTween the Ievelse
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Creating Hoshin Plan

WHY :
Purposes

WHAT
Target Problem

HOW :
Measure/Method

WHAT : Evaluation Standard
/Performance Indicators

HOW MUCH : Target Level

WHEN :

Deadline for Accomplishment

N

WHO :
Person

Responsible

/

Hoshin
Plan

—

WHERE :
Which departments

WHEN :
Implementation Plan




The Distillation Process
Determining the Organizational Strategy

Define 25% Market
Space
Understand VOC

What Constitutes
Breakthrough?

\/ 2

THE CRITICAL FEW!

Critical Objective #1
Critical Objective #2
Critical Objective #3
Critical Objective #4

Define

Competitors
Understand
Strengths &
Weaknesses




Implementing Annual Hoshin PDCA
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Example of Breakdown

Maximize Effectiveness

President of TPS & TQM Target
| | |
Executive | Improve Kaizen Activity 23‘?52;"/: Target
| |
Dept. oy Direction/
Manager Improve Employee Ability Activity —— Target
| |
|
Group .. Direction/
Leader | Level-up Employlee Training | sctiviey= Target
Conduct Needs Assessment o
Member |dentify Skill Gap Activity

1.
2.
3. Develop Training
4. Conduct Training

etc..




Key Elements to Strategy

Deployment (REVIEW)

Team Development

& Ownership

Critical to Saccess! | Annual
— Review
oo - _ Disciplined
VISIOI‘I Top Level Planning Monthly
Review
jl
3-5 Year S
Breakthrough Implement
Objectives L
Critical Deplo
. Throughowt Lean Topls
Projects/ Organizatign
Activities

Improvement
Priorities




Visualization
of progress
situation

Example of Visual
Management

umerical
presentation

)

Awareness
sharing of
issues

)

Visual Management for Hoshin Check

Quick
action

Number of outputs produced

. Numerical data
compiled into
graphs.

. Qualitative data
color coded and
progress
evaluated

Progress study

Sticker ‘

Theme

Multi-processing
through the
creation of
widget pro-
cessing jig

start

check

confirm




Hoshin Kanri

Hoshin Management VS Daily Management
Standardized Jobs with
‘@ defined processes

8 Step
Problem
Solving
Process

Continue to make improvement
through small kaizens




