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Today’s Session

• The ‘why’ of Daily Management System
• The ‘what’ of a Daily Management System
• The ‘when’ of a Daily Management System
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unstable stable thriving
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Lean Management System Bike
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Steering
• Purpose
• True North
• Key Metrics
• Alignment
• Strategy Deployment

Back Wheel
• Value Stream Improvement
• Transformational Improvement
• Creating New Standards
• Solving larger problems

Front Wheel
• Daily Management / Operating System
• Standard Work for ‘holding’
• Incremental Improvement
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Daily Management System 

• a collection of daily habits, practices with supporting tools
• a combination of daily habits, practices with supporting tools
• a system of daily habits, practices with supporting tools

a lived experience
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Work element – fine 
movement

Process Sequence
(Agreed Way of 

Working)

Work 
sequence

Kata

The continuum of standard work
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DMS processes and parts
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True North

Hoshin Daily Management

§ Mission
§ Vision
§ Goals

Core activities this year to 
focus the organization and 
improve the business 

Daily improvement activityInteraction
Zone

Business’ daily incremental improvement
activities managed through KPI

Large, significant activities to:
• Help the organisation towards true north
• Take business in new direction
• Drive significant change to daily

management

80%20%

True 
North

Slide accessed via LEI source ?author
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True North

1. Can we contribute 
directly to the 
organizational goal?

2. Can we contribute 
indirectly to the 
organizational goal?

3. What goal for (quality) 
will contribute to our 
local true north ?
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Daily Process for Problems

Front Line
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Daily Process for Recognition
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Huddles, Protected Time and Visual Practice
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Huddles, Protected Time and Visual Practice
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Frontline Leader Standard Work, Senior Leader 
Daily Habits and Local Improvement Teams

Frontline 
LSW: the 
lynch pin
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Frontline Leader Standard Work, Senior Leader 
Daily Habits and Local Improvement Teams

Senior leader daily habits                  
What can you commit to daily / weekly?
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Frontline Leader Standard Work, Senior Leader 
Daily Habits and Local Improvement Teams

Local teams working together to solve problems
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Daily Improvement Ideas / Small Step Improvement



Our Vision

Happiness or meaningfulness, self-worth, 
self-efficacy and satisfaction at work 

Mickey Trockel, MD, PhD
Stanford Medicine WellMD Center

=



The Model

"Physician Well-Being: The Reciprocity of Practice Efficiency, Culture of Wellness, and Personal Resilience“
http://catalyst.nejm.org/physician-well-being-efficiency-wellness-resilience/

http://catalyst.nejm.org/physician-well-being-efficiency-wellness-resilience/


Culture of wellness
Organizational values, behaviors 
and leadership that prioritize 
personal and professional 
growth, community and 
compassion for self and others

Personal Resilience
Individual skills, behaviors and 
attitudes that contribute to 
physical, emotional and 
professional well-being

Efficiency of Practice
Workplace systems, processes 
and practices that promote 
safety, quality, effectiveness, 
positive patient and colleague 
interactions and work-life 
balance



Culture of wellness

Leadership
Values alignment
Voice/input
Meaning in work
Collegiality
Peer support
Appreciation
Flexibility
Culture compassion

Bohman, NEJM Catalyst 2016



Efficiency of Practice

EHR usability
Triage
Scheduling
Patient portal
Documentation method
Team-based care
OR turnaround times
First starts
Second starts
Staffing
Medication reconciliation

Bohman, NEJM Catalyst 2016



Personal Resilience

Self-care
Self-compassion
Meaning in work
Work-life integration
Social support
Cognitive/emotional flexibility

Bohman, NEJM Catalyst 2016



Efficiency of Practice

28

Critical Success Factors:
• Teamwork models of practice
•Designing roles to practice at top of licensure
• Redesign of inefficient work
• Physician engagement in redesign 
• Efficient communication methods 

(e.g. Streaming the EMR and IT interfaces)

Efficiency
of	

Practice

Culture
of	

Wellness

Personal	
Resilience

Professional	
Fulfillment



These folks don’t need an A3

They need a hug!
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Where to start? 
• What comes first, second, third?
• Which tier huddle to start with?
• Go deep or broad?

What is your next move and why?
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unstable stable thriving
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Reflection and continuous improvement
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DMS
2010

DMS 2.0
2016

Minimum standard

DMS 3.0
2018

Problem solving
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DMS 
processes 
and parts
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Today’s Session

• The ‘why’ of Daily Management System
• The ‘what’ of a Daily Management System
• The ‘when’ of a Daily Management System
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