From agile to lean

REA Group’s decade of

organisational discovery.

Nigel Dalton, Chief Inventor, REA Group
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' Systems thinking- value, flow & waste
N . Con'_ungous improvement
5 Principles
( Customer focus (Gemba)
Know your numbers; respond to change
Test & Learn

Lean & Agile Operations

Ensure your ideas find a place to
be owned and executed.

Causes growth, and the need to re-evaluate the
management model...

o

° Organisation health
Kaikaku thinking OD Productivity & growth
REALABS & network Purpose & Strategy
Innovate every day mé Structure & Culture
Diverse ideas & people Loop Measurement
Invention of despair Management Lean thinking

Makes it a safe environment for Rolls up into broader organisational capability.

experimentation.

Resilience

Individual, team and organisation
* Bouncebackability & Recovery.
Grit and Longevity

People + System of Work + Place.









Konosuke Matsushita, 1982
Founder of the electronics group that includes Panasonic, JVC and Technics

We are going to win, and the industrial West is going to
lose - there’ s not much you can do about it, because the
reasons for failure are within yourselves. Your firms are

built on the Taylor model. Even worse, so are your heads.

With your bosses doing the thinking while workers wield
the screwdrivers, you're convinced deep down that is the
right way to run a business. For the essence of
management is to get the ideas out of the heads of the

bosses and into the hands of labour.

We are beyond your mindset. Business, we know, is now
so complex and difficult, the survival of firms so hazardous
in an environment increasingly unpredictable, competitive
and fraught with danger that their continued existence
depends on day-to-day mobilisation of every ounce of

intelligence.



All that we learn from
history, is that we don't

learn from history

(Sir John Bagot Glubb, 1970)
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DALTON’S ASPIRATIONAL
AXIOM

“Because | heard the
managers were awesome”
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Three elements to REA’s
tree root structure

People & culture

System of work

Workplaces
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Owned

work _ .
Prioritised work Daily conversation

Visualised work

Reflect on the system of work
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REA’s Project Womack

Take any card, from any team
board, and ask someone within
10 metres of that card how that
task serves the purpose of the
company - in particular, a

customer.



“The only thing
more difficult
than starting
something new in
an organisation,
IS stopping
something old”

Russell Ackoff, Systems Thinker
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