5S+1 LEAN TEAM ACHIEVEMENTS

“THESE ARE A FEW OF THE MANY ACHIEVEMENTS
ACCOMPLISHED BY THE LAX LEAN CORE TEAM”

TEAM MEMBERS:

SHAWN LYONS- WAS ASSIGNED THE TASK OF LOCATING A STORAGE
PLACE FOR THE VERTICAL LEADING EDGE PANELS. SHAWN
CONSTRUCTED A RACK OUT OF CREEFORM & MOUNTED IT UNDER
THE LEFT WING STAND IN BAY #3.

JAMES HINKLEY- WAS TASKED WITH LABELING, SERIALIZING &
ENGRAVING EACH AND EVERY TOOL/EQUIPMENT DEDICATED ON
EVERY P.O.U. CART IN STOCK. TO INCLUDE THE VARIOUS DESIGNS
AND CONSTRUCTION OF MULTIPLE P.O.U. CARTS.




