
5S+1 LEAN TEAM ACHIEVEMENTS 
 

“THESE ARE A FEW OF THE MANY ACHIEVEMENTS 
ACCOMPLISHED BY THE LAX LEAN CORE TEAM” 

 
TEAM MEMBERS: 

 
 

 
MARTY DAVIES- WAS INVOLVED WITH THE DESIGN & 
CONSTRUCTION OF THE PLASTIC SCRAPER SHARPENER, WHICH 
WILL SAVE THOUSANDS OF DOLLARS PER C-HECK. MARTY ALSO 
CONSTRUCTED THE CONSUMABLE P.O.U. LOCATIONS THROGHOUT 
THE HANGAR. 
 

 
 

MONTE PETRY, LES THOMAS & ROBIN VOLACK- HAVE TAKEN ON 
THE TASK OF REFLOWING THE WORK CARD SEQUENCE FOR 
OPTIMUM FLOW DURING C-CHECKS. THIS IN TURN WILL IDENTIFY 
CRITICAL PATH ITEMS, REMOVE CONSTRAINTS AND DRIVE 
TOWARDS THE GOAL OF ACCOMPLISHING 22 DAY C-CHECKS. 
 

     


