
5S+1 LEAN TEAM ACHIEVEMENTS 
 

“THESE ARE A FEW OF THE MANY ACHIEVEMENTS 
ACCOMPLISHED BY THE LAX LEAN CORE TEAM” 

 
TEAM MEMBERS: 

 
 

REGINAL GEE- HAVING SPOKE WITH SHEETMETAL PERSONNEL, HE 
DESIGN & CONSTRUCTED MAIN CARGO DECK SIDEWALL PANEL 
CARTS FOR BOTH BAYS. THESE P.O.U. CARTS ALLOWS FOR 
SIDEWALL PANELS TO BE STORED IN AN ORDERLY FASHION. THUS 
AVOIDING TRIP HAZARDS AND SCATTERING ABOUT THE DECK 
FLOORS. 
 

 
 
MIKE STOUT- COMPILED AND GATHERED THE REQUIRED 
INFORMATION FROM COMPOSITE SHOP PERSONNEL & 
ENGINEERING TO OBTAIN CPN’S FOR SHOP MATERIALS. MIKE WAS 
ALSO TASKED WITH PUTTING TOGETHER A COCKPIT WINDOW 
STAND & P.O.U. CART. 
 

                           


