
5S+1 LEAN TEAM ACHIEVEMENTS 
 

“THESE ARE A FEW OF THE MANY ACHIEVEMENTS 
ACCOMPLISHED BY THE LAX LEAN CORE TEAM” 

 
TEAM MEMBERS: 

 
 
NICK THUL- TOOK ON THE TASK OF DESIGNING A TOOL TO 
FACILITE THE OPERATIONAL CHECKS OF THE THRUST REVERSERS 
WHEN NO AIRCRAFT POWER IS AVAILABLE. HAVING RESEARCHED, 
NICK HELP WITH THE CONSTRUCTION OF THE T/R OPERATIONAL 
CHECK CART. 
                                 

 
 
MARK VIRGO- MARK WAS RESPONSIBLE FOR THE DESIGN & 
CONSTRUCTION OF MAIN DECK LOADING SYSTEM ROLLER TRACK 
CARTS. MARK WAS ALSO INVOLVED WITH THE RIDGED CARGO 
BARRIER REMOVAL & INSTALLATION TOOLING. 
 

                   
 


