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DREAMPLACE

HOTELS § RESORTS

DREAMPLACE is a
family-owned
company, based in
Tenerife.

Pioneer in lean hotels
& hospitality.

Present in the market
since 2001.
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@ Lean Management

Lean in

¥

DREAMPLACE
HOTELS ® AESOATS

This learning session

* Purpose:

— Not to teach you how to use lean tools or to explain the principles (there
are many great workshops there that can do that), but to try to inspire you
to run experiments in your business and create a system by which you can
learn from the outcome of those experiments.

* People:
— Amalia, Oriol,... and surprise.
* Process:

— Explain how we do lean

— Simulation

— Experiments in the hotel

— Reflection
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Our place
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... Alot of work! .
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Special Rooms
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Background

DREAMPLACE

HOTELS & RESORTS
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HAXRASE

¥

DREAMPLACE

History

* 2008 - Crisis

* 2011 - Conference

* 2011-15 - First steps & foundations established
* 2015 - Gemba walk

e 2016 1Q-—Training

* 2016 2Q — First A3. Coach training.

* 2016 3Q — Hoshin training

* 2016 4Q — Amalia on board.

* 2017 1Q - A3 on business

* 2017 2Q - Std, JI and Flow owned by subgroups
* 2017 3Q - Standard leadership

* 2017 4Q - Transversal vision
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A3 - Lean in Dreamplace
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Laundry & Rooms
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i Total distancia: 231,0m

DREAMPLACE
HOTELS ® AESOATS

Total distancia: 162,3m
prmpoolal 1 Tiempo total: 25:23
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Sub-groups
60% decisions
by front-line
people
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Review Pro 85.5% 90.5%
ISC (max 2) 1.62 1.71
Ranquing 8/9 4/9
% Occupancy 80.45% 83.68%
RevPar (€/av. room)  76€ 108€
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Proposed situation

... let’s go to the gembal
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Thanks!
% ... and see you in Tenerife!
_ HARTHASE
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