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Current

Condition



3 Key Points

Employee 
Involvement

Importance of 
measurements

Document as 
you go

•What tools do 
we use to see 

problems?











Current Condition

• Investigate and document the facts    
(what symptoms do you see?)

• What is the problem ?
You MUST SEE the problem happen 
with your own eyes before using PDCA

• Set a measurable target
How do you MEASURE the problem 
to analyze impact of changes?
MEASURE current condition
Set a TARGET

Document as you go!

Employee Involvement

• Employee involved
How do they feel?
Do they have facts that you may not?
Are they following Std. Wk. and/or JI?

If not, why?

• Who did you involve?
Important to go back to them later.
Creates willingness to be engaged again.
Validates their input.

Great Coaching moments!



1.  Plan

• Form a cause/effect hypothesis
“If I do this, then that will happen”
– Vague, do not need to be specific

• Brainstorm countermeasures

• Choose a countermeasure 
based on the idea of “Simple, 
quick and inexpensive”

• Be specific

• Simple, Quick plan to test
(cardboard, duct tape, etc.)

• Predicted Measurable Result

• What do I expect to see

2.  Do
• Try your idea – learn by doing

• Document the results of your 
test

• Try the work yourself to see 
and feel the impact of your 
countermeasure



Employee Involvement

• Employee involved
How do they feel about the test?
Do they have facts that you may not?

• Who did you involve?
Don’t forget to go back to those involoved
the first time.
Creates willingness to be engaged again.
Validates their input.

Great Coaching moments!



3.  Check
• Compare data

• Did the result = the plan?

• Create new problems?

• Standardize 
Updated standardized work.
Make change permanent.

• Communicate
Instruct team, practice with new condition

• Spread idea to other areas
Other applications OR

Start Over

New
Standard

4.  Act – take action based on evaluation



PDCA - The Kaizen Way
• Current Condition –

grasp the problem and 
collect the facts

• Plan – choose a 
countermeasure 

• Do – try your idea

• Check – evaluate your 
results

• Act – standardize and 
communicate

Goal:  Scientific Approach = Sustained Improvement

Current

Condition



3 Key Points

Employee 
Involvement

Importance of 
measurements

Document as 
you go

• Continued excitement with change
• Part of it and not done to them
• Ownership to problem , solution, 

and behaviors

• How do you know when you fixed 
the problem

• What was the impact on the 
problem

• What did we do
• Why did we do it
• What did we learn from it
• Helps to keep you on the right 

track

Reflection
What was my original purpose?

Did I accomplish it?

What did I learn?

How did I affect the people?

Why success?

Why failure?

What would I do 

differently?


