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Today we’ll tell you why & how we’re
transforming GE Appliances’ products,
processes & culture

A snapshot of GE
Appliances

Our burning bridge
Building our foundation

Making the new model
sustainable
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Appliances for U.S. homes since 1907

Evolving to win for 100+ years

GE offers full line of
ICE heating & cooking devices

GE launches the electric
WCOEW refrigerator, Calrod range and

LYl front-load dishwasher, beginning
a century of industry firsts

1953, production begins at GE
iggg Appliance Park; Fost-WWII

growth fuels appliance industry

ILyoR 1973, GE Appliance Park reacheq
1979 all-time employment high at

23,000

U.S. factory profitability declines,
;ggg difficult labor market grows and

outsourcing begins

LAV 2005, first competitive wage
p)l*ll agreement, burning bridges

GE Appliances Today

* $5.4 billion revenues in 2012
* 12k employees, @4k represented

« Six U.S. manufacturing operations
located in KY, IN, AL, GA, TN, IL

* @5 million washers, dishwashers,
ranges, refrigerators produced in
12

e Headquartered in Louisville, KY,
at 60-year-old, 900-acre GE
Appliance Park, our largest
manufacturing operation

« Transforming everything we do
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Our burning bridge: 2008-2009

A convergence of factors....we needed a plan




Our burning bridge: 2008-2009

A convergence of factors....we needed a plan




Our strategy to win:

+ 11 new product platforms
+ Shorter development cycles
+ New styles & trends

Product
+ Expanded labs
+ Revamp plants
+ New assembly lines
Process
+ Problem-solving
+ Co-located teams
N . .
culture Collaborative partnerships

The old environment

Workplace was divided by functional
areas

*Badge access kept out other functions
eLabs had no new investment
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Rebuilding expertise &
capabilities

Investing in tools
« New development labs
. Co-located teams

Increasing skills

e New mid career training
program to build expertise

e 8 graduates since 2010
¢ 40 in master’s programs

Recruiting new experts
Added 700 new hires since 2009
e Aggressive recruiting




Making Lean the way we work

/ Why 3P? \

v'Quality built into the process
v'Lower program costs...target 30%
v'Shorter program cycle
v'Employee ergonomics

v Drives double digit reduction in

\ hours/unit, efficiency /

The culture was missing




Continuing our journey:
making our model sustainable

» Time is precious... Practice like you play
* You can only go as fast as you can learn
* Effective before efficient

* More culture, less process

 Alignment doesn't just happen

» Don’t change more than you can...
but If you're offered $1B, you take it

Questions?







