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1.  You are an important part of our larger 

community

2.  We want to share our organizational direction

and priorities with you



LEI 2013 Hoshin Objectives

1. The Lean Community

Strengthen our understanding of the Lean Community in order 
to better collaborate in transformation and to document that 
learning

2. The LEI Organization

Strengthen our systems and capabilities to achieve our original
non-profit mission of “Making things better through Lean”

Please help us better serve your needs

1.  Better understand who you are

2.  Provide services or connections that help meet 

your needs or strengthen your efforts to 

promote lean in your organization



A first step: Our Summit Survey

Step 1:

Please tell us who you are and 
what you’re looking to learn

Step 2:

We will analyze the results post 
summit

Step 3:

We will consider ways to better 
engage this community and help 
you engage with each other

PROCESS
IMPROVEMENT

continuous, 
real, practical 

changes to 
improve the way 
the work is done

SITUATIONAL APPROACH
- Value-Driven Purpose -

“WHAT PROBLEM ARE WE TRYING TO SOLVE?”

Lean Thinking and Practice
RESPECT – CHALLENGE – FULFILLMENT – ALIGNMENT  

PDCA – PROBLEM-SOLVING – GEMBA – SCIENCE – GEMBA

Clear Roles and 
Responsibilities

LEADERSHIP
MANAGEMENT

CAPABILITY 
DEVELOPMENT

for continuous, 
sustainable 

improvement 
of capability
in all people 
at all levels

What does this mean to you?

Lean Transformation Model



Transformation Model Questions

1. What is the purpose or what problem are we 
trying to solve? 

2. How are we improving the actual work?

3. How are we building capability? 

4. How does the management system support the 
new way of working? What role should 
leadership take? 

5. What basic philosophy or thinking is driving this 
transformation?

PROCESS
IMPROVEMENT

continuous, 
real, practical 

changes to 
improve the way 
the work is done

Make value flow 
What’s the problem?

LEADERSHIP
MANAGEMENT

CAPABILITY 
DEVELOPMENT

for continuous, 
sustainable 

improvement 
of capability
in all people 
at all levels

The need? The challenge?

Lean Thinking and Practice
PDCA

The constant struggle to simultaneously 
improve processes and develop people’s 

capabilities through continuous improvement



PROCESS
IMPROVEMENT

CAPABILITY 
DEVELOPMENT

Lean Thinking and Practice
PDCA

Focus on getting the technical or the result only, 
not improving the work for the team member or 

adding more value to their process

Can get out of balance

LEADERSHIP
MANAGEMENT

PROCESS
IMPROVEMENT

Make value flow 
What’s the problem?

CAPABILITY 
DEVELOPMENT

The need? The challenge?

Lean Thinking and Practice
PDCA – Integrated System

Ideally, leadership is taking an active role to 
continuously cycle PDCA and develop people 

through process improvement

LEADERSHIP
MANAGEMENT



1) True North and Target Situation are clear

2)  Way to get there is commonly understood

Target

Human Development

Level
Of

Lean

• “0” Defects
• Short Lead Time
• Lower Price

Current

True 
North

This structure can only work if:

Gap

Herman Miller
The evolution I’ve seen since the 90’s

90’s
When I was with TSSC and supported in the 90’s

- Huge business challenges – can we stay in business?

00’s
When I returned as GM of TSSC in 2008

- First plant tour – struggling with uptime in stamping

When I visited 2 weeks ago

- Challenged with Heijunka and shipping
2013



In Herman Miller’s case, True North and 
Target Situation are clearly defined

and the path is commonly understood

Target

Human Development

Level
Of

Lean

Current

Challenge

Challenge

True 
North

Gap

• “0” Defects
• Short Lead Time
• Lower Price

g y




