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   4 ACTIONS         

  COUNTERMEASURE Owner LT Real LT According to plan 

  0. Observation Emi/Conxi/Eva  1 to 7 d 1-7 d 
  

  1. Explain motivation & objectives Emi Day 8 8° d 
  

  2. Create zone std Conxi  " 15° d 
  

  3. 5S Conxi+ shop assistant " 9° d 
  

  4. Calculate min/max Conxi+ shop assistant " 9° d 
  

  5. Change position Conxi+ emi Day 9-10 10° d 
  

  6 Follow-upc– observation Emi/Conxi/Eva Every day, during 15d 15 d   

  7. Close Emi Day 30 D 65 
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