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1. Data Collection / Check sheets 

2. Cause-and-effect diagram 

3. Flow charts  

4. Histogram 

5. Pareto chart 

6. Control chart 

7. Scatter diagram 
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Type 3 - 
Target State” 

 © Copyright 2016, Lean Enterprise Institute, Inc.  



 © Copyright 2016, Lean Enterprise Institute, Inc.  



 © Copyright 2016, Lean Enterprise Institute, Inc.  



• 
• 
• 
• 
• 

 © Copyright 2016, Lean Enterprise Institute, Inc.  



 © Copyright 2016, Lean Enterprise Institute, Inc.  



 © Copyright 2016, Lean Enterprise Institute, Inc.  



 © Copyright 2016, Lean Enterprise Institute, Inc. 



 © Copyright 2016, Lean Enterprise Institute, Inc.  



 © Copyright 2016, Lean Enterprise Institute, Inc.  



 © Copyright 2016, Lean Enterprise Institute, Inc.  



 © Copyright 2016, Lean Enterprise Institute, Inc.  



 © Copyright 2016, Lean Enterprise Institute, Inc.  



 © Copyright 2016, Lean Enterprise Institute, Inc.  



 © Copyright 2016, Lean Enterprise Institute, Inc.  



 © Copyright 2016, Lean Enterprise Institute, Inc.  



 © Copyright 2016, Lean Enterprise Institute, Inc.  



 © Copyright 2016, Lean Enterprise Institute, Inc.  



• 

• 

 © Copyright 2016, Lean Enterprise Institute, Inc.  



 © Copyright 2016, Lean Enterprise Institute, Inc.  



 

 

 

 

 

 

 

 

 

 

 © Copyright 2016, Lean Enterprise Institute, Inc.  



• 

• 

• 

• 

 © Copyright 2016, Lean Enterprise Institute, Inc.  



 © Copyright 2016, Lean Enterprise Institute, Inc.  



 © Copyright 2016, Lean Enterprise Institute, Inc.  



• 
• 
• 
• 
• 
• 

• 
• 

 © Copyright 2016, Lean Enterprise Institute, Inc.  



 © Copyright 2016, Lean Enterprise Institute, Inc.  



 © Copyright 2016, Lean Enterprise Institute, Inc.  


