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GE French Door Bottom Freezer

GE Appliances –
Bottom Freezer Journey

Path of Learning & Improving

2Q12-Launch 

3Q-4Q ‘12 Fire Fighting

1Q13 – Organize the Team

2Q13 – Align support functions

3Q13 – Metric Focus & Team Rhythm

4Q13 – Hoshin Strategy

1Q14 – Solve operator struggles at factory speed



• Culture can begin to 
change by doing and 
learning .

Develop capability to solve problems at factory pace 

Standardized Work 

Problem Solving

Coaches
Trainers
Leaders

GE Monogram Built-in French Door Refrigerator



You can’t predict your pivots on day 1…or day 182


