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Against	all	odds	
	
	
	
	
	
	

How	a	surf	school	defied	tradi2onal	beliefs	and	
proved	Lean	can	work	everywhere.	
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 Pacific Surfing School 
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 Pacific Surfing School 
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 Boards lined up for next class 
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Layout	in	line 	 	 	 		Layout	in	“U”	

 kaizen to reduce motion 
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 Damaged boards waiting to be fixed 
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Piling	up		 	 	 					Visual	sign	

Kaizen to improve visibility of defects 



 Wetsuits hanging to dry 



 Separated by color 



Wetsuits	

Separated	by	colors 		Separated	by	sizes	
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Simulated	exercise	
	

Stand	up	on	the	board	

Repeat	exercise	
10	2mes	

Instructions – Land lesson  

© 2017 Lean Enterprise Institute. All rights reserved. Lean Enterprise Institute and the leaper image are registered trademarks of Lean Enterprise Institute, Inc. 
 



15 

Analysis	–	where	to	stand	up	on	the	board	
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Instructor	adjusted	feet	
posi2on	

Student	self	adjusted	

 Kaizen to minimize correction 
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60%		
Growth	(demand

+capacity)	
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Lessons	Learned	



MYTH 

TPS/LEAN IS GOOD FOR 
TOYOTA ONLY 

 
ANY COMPANY THAT 
NEEDS TO BECOME 

COMPETITIVE 
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We have already copied all tools… 
Which of the Following are Toyota DNA? 

•   Kanban 
•   Andon cords 
•   Production levelling  
   (heijunka) 
•   Pokayoke (defect-proofing) 
•   Supermarkets 
•   Skill Matrix 
•   Kaizen boards 
•    A3 
•    5S 
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The Four Rules 
 

1.  Standards 

2.  Connections 

3.  Pathways 

4.  Improvement 
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The Four Rules 
 
 

RULE #1 

Standards   
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Standards 
All work shall be highly 
specified as to content, 
sequence, timing and 

outcome 
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STANDARDIZATION 

CONSISTENCY PREDICTABILITY 

VARIATION UNEXPECTED 
RESULTS 
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cartoon copyright © U of M 
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The Four Rules 
 
 

RULE #2 

Connections   
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Connections 
Every customer-supplier 

connection must be direct, and 
there must be an unambiguous 
yes-or-no way to send requests 

and receive responses. 
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The Four Rules 
 
 

RULE #3 

Pathways   
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Pathways 
The pathway for every 

product and service must 
be simple and direct 
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Rule 3: Is This Pathway Simple?  
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Pathway for Mortgage 
application processing – 
“Before” condition 
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The Four Rules 
 
 

RULE #4 

Improvement   
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Improvements 
Any improvement must be 
made in accordance with the 
scientific method, under the 
guidance of a teacher, at the 
lowest possible level in the 

organization 
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Access to parts is easy and 
visible: 

• No locks 

• No lids 

• No doors 

The average person spends over 600 days 
of his/her life looking for missing things 

 

30’/day 
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Everyone can fix, 
but not everyone 

can improve. 
Unless they are equipped to do it 

Lessons	Learned	
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Small 
improvements 

every day.   
They are easy to find, easy to execute, everyone can do it. 

Lessons	Learned	
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Engage 
everyone:  Share 

the vision 

Lessons	Learned	
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1 Kaizen/day

1 Kaizen/7 Years

1 Kaizen/week

Employee	Engagement	

© 2017 Lean Enterprise Institute. All rights reserved. Lean Enterprise Institute and the leaper image are registered trademarks of Lean Enterprise Institute, Inc. 
 



Mon Tue Wed Thu Fri Sat Sun

1 2 3 4 5 6 7

$1,000.00 $1,000.00 $1,000.00 $1,000.00 $1,000.00 $1,000.00 $1,000.00

8 9 10 11 12 13 14

$1,000.00 $1,000.00 $1,000.00 $1,000.00 $1,000.00 $1,000.00 $1,000.00

15 16 17 18 19 20 21

$1,000.00 $1,000.00 $1,000.00 $1,000.00 $1,000.00 $1,000.00 $1,000.00

22 23 24 25 26 27 28

$1,000.00 $1,000.00 $1,000.00 $1,000.00 $1,000.00 $1,000.00 $1,000.00

29 30 31

$1,000.00 $1,000.00 $1,000.00

SMALL BUT INCREMENTAL GAINS

A
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Use it or loose it. 
Apply your learning immediately.   

 
The longer it takes to put a lesson to practice, the less you 

will remember how to do it. 

Lessons	Learned	
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What	are	you	going	to	do	today?	
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Ques2ons	

? 
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