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Turner Construction Company 
At A Glance 
Founded in 1902 (“Turner for Concrete”) 

8,500 Employees 

Annual Volume $10 Billion+ 

70% of Work from Repeat Clients 

   Experience in 55 Countries and Active in 20 Countries 

   Office Network in Every Major Metropolitan Area in  U.S. 

   Average of 1,400 Active Projects Each Year 

   Largest General Builder in U.S. 

   Top 5 in Nearly All Building Types 

 Turner	City	1902-1910	

NYC	IRT	Subway	Stairs,	1904	 Burj	Khalifa,	2013	

Turner	City	2016	



Global Network of 1,000+ Temporary Factories 
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Construction Productivity - 40 Year Decline 



Bo#om	Ten	“Worst	Jobs”	
…	
241.	Seaman	
242.	Roofer	
243.	Taxi	driver	
244.	Sheet	metal	driver	
245.	Dancer	(exo2c)	
246.	Cowboy	
247.	Construc;on	Worker	
248.	Fisherman	
249.	Lumberjack	
250.	Roustabout/Oil	Field	Laborer	

Perceptions of Industry 



Not “Just a Brick on Top of a Brick” Anymore 
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Rockefeller Univ. Campus Expansion (NYC) 
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Lean in Construction Industry 

Last Planner® System 



Vision Statement 

“Lean is a transformational 
business strategy focused on 
maximizing customer value 

while eliminating waste through 
continuous improvement and 

respect for people”  

Turner’s Lean Strategy 



11 Full-time Regional Lean Managers 



Enterprise Lean Standards and Adoption Tools 



“Advancing Lean” 5 Day Training Program 
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Scripting Culture Change 
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Implement Last 
Planner® System 
Following Turner’s 
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MAJOR  STEPS (What?) (When?) KEY POINTS (How?) REASONS (Why?)

PS or PM to be designated Lean Leader with requirement to attend 
Advancing Lean training.

In addition to PS or PM, a minimum of one, and preferably two or more, 
of the project staff to also attend an Advancing Lean (or approved 
equivalent) training session.

If possible, designate a "Lean Champion" to support LPS and their own 
learning and development.

Project leadership (PX/PM/PS/PE) to visit a recognized Lean “Go and 
See” project as recommended by respective RLM,  preferably prior to 
1A.

Set up the jobsite office/trailer to allow for a collaborative team 
environment and use of visual management.

With RLM help, engage an experienced, proven Last Planner® System 
coach (either internally or externally sourced) prior to start of 
construction to work with Lean Leader and Champion(s) over a 
minimum 10-12 week period at the beginning of the project to facilitate 
implementation of LPS.

All staff to read “Everything I Know About Lean I Learned in FIrst Grade” 
(www.lean.org/bookstore/) and discuss with PM and RLM as part of a 
structured, regularly scheduled “Lean Study Action Team.”

Between Study Action Team sessions each team member to identify 
and work through problem(s) with PS or PM coaching them in the 
PDCA problem  solving process.

Every 3-4 weeks: PX and RLM to review and update Lean Scorecard, 
assess LPS implementation, and coach staff on continuous 
improvement process.

Every 4-6 weeks: during ORM, OM and PX to review Lean Scorecard as 
well as continuous improvement activities and results. OM to provide 
feedback and set stretch goals for additional improvement and 
learning.

Project and its LPS coach will follow Turner’s Last Planner® System 
Standard Work Plan, which is a detailed 12-week plan outlining 
sequence of activities to implement ALL five components of LPS:
1) Milestone Phase Pull Planning
2) Make Work Ready Planning with Constraint Analysis
3) Weekly Work Planning
4) Daily Huddles for problem solving and learning
5) Percent Plan Complete Tracking

Create Project Lean  
Plan Using Lean 

Scorecard

Engage and 
Educate External 
Partners (Owners, 
A/E’s, and Trades)

PL
AN

PX and PM to engage with respective Regional Lean Manager (RLM) to 
develop and document a clear and realistic implementation plan 
identifying people, processes, and tools necessary to ensure a 
successful launch as well as delivery of customer value and business 
results.

Set expectations and get commitment from trades during bidding and 
award process to engage as partners to create the right environment of 
continuous improvement and innovation on the project.

In conjunction with your RLM, conduct outreach events with trades to 
introduce and educate them about Lean and its benefits for their work 
and business.

Include Last Planner® System (LPS) requirements as well as overall 
Lean and VDC-related responsibilities in trade contract bid documents 
and agreements.

Engage with respective Regional Virtual Design and Construction 
(VDC) Manager to develop a BIM Implementation Plan and a 
technology strategy that aligns with and supports the Lean plan as well 
as overall project goals by leveraging new innovations (e.g., “BIM to 
Field” using total stations).

Developing and refining the project-specific implementation 
road map as a team (starting as early in the preconstruction 
process as possible) allows for a well thought out plan and an 
aligned team to be in place prior to the 1A meeting to ensure a 
more successful project launch.

Your RLM can help evaluate what approaches will most help the 
team via the Turner Lean Scorecard. This allows for the team to 
create their own road map and to see the gaps in 
implementation over the life of the project. Your RLM, PX, and OM 
will then better understand how to help close those gaps.

BIM can be leveraged to enhance Lean via pull planning, 
scheduling, improving work in place preparation, safety planning, 
and work in place analysis.

It is vitally important that we engage with  our  trade  contractors  
as early as possible to communicate our expectations  for  their 
engagement as a partner in creating the right Lean environment. 
As the people closest to the work, their buy-in and involvement, 
particularly  with the Last Planner® System, will facilitate project 
success.

For the Lean environment to take hold and flourish, a critical 
mass of people with a shared experience around Lean thinking 
and problem solving is required. These people become a 
foundation and support network when efforts to educate and 
coach other team members are ongoing.

The PS or PM as a Lean Leader is crucial to engaging the rest of     
the staff  in  continuous  improvement  and  supporting new 
ideas and ways of working in a collaborative and team learning 
based environment.

LPS is a Lean-based “project management system,” which is 
comprised of a systematic methodology incorporating all five 
principles of Lean, (identifying value, mapping the  value  stream,  
creating  flow, establishing pull, and seeking perfection). LPS, 
when fully implemented, creates better project outcomes.

When properly implemented, LPS creates  a  more  collaborative  
work environment by engaging the trades as partners to leverage 
their knowledge and expertise (“respect for people”) as well as by 
creating a coaching  and continuous learning mindset in our 
staff and its leadership (”continuous improvement”).

Continuous Improvement is achieved through rigorous and 
systematic problem solving everyday based on the scientific 
method of Plan, Do, Check, Adjust. Teams coached through the 
process are more likely to work on improving the right things vs 
improving for improvement sake.

Leadership plays a critical part of the continuous improvement 
process by coaching and developing people with a problem 
solving mindset.  This continuous learning happens through trial 
and error via rapid experimentation, learning from failure quickly, 
and iterative adjustments.
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Lean Leaders Pocket Guide 



Tabletop Improvement Experiment 

Turner Construction Company 



TuRnEr CoNsTrUcTiOn CoMpAnY 



It Takes Effort and Practice to Improve 



Designed to Resist Change 



Respect For Humanness 
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