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The State of “Lean”

• We’re out to make the world better... 

• Lean goes mainstream?

• British TV
http://www.youtube.com/watch?feature=player_embedded&v=kQnylBnOnQY

• Canadian Marijuana trade

• Florida Construction

• Boston Legal

• New Technologies

• Adjacent Communities

A new doctor arrives at the ward of a 
hospital…

Holby City

BBC Drama



Lean Value Stream Design Goes Mainstream 
…and Underground



Lean Value Stream Design Goes Mainstream 
…and Underground

“Police said the ring 
used the “just-in-time” 

supply model”

Lean News 
exactly one 

year ago 

“’Lean’ 
construction 
methods…” 



PLAN = 13 Months

“Batson-Cook Construction’s 
use of Lean Construction, 
based on lessons gleaned 
from the streamlining of 

Toyota’s car assembly plants, 
cuts waste and opens lines of 
communications between the 

general contractor and the 
sub-contractors...”

Lean News Orlando One Year Ago 

PLAN = 13 Months
ACTUAL = 14 Months

“Batson-Cook Construction’s use of 
Lean Construction, based on lessons 

gleaned from the streamlining of 
Toyota’s car assembly plants, cuts 

waste and opens lines of 
communications between the general 

contractor and the sub-contractors 

creating a better 
coordinated and smartly 

run job site.”

Lean News Orlando – Update



Lean News – The Legal Profession?

Lean News… 
Sunday’s 
Boston 
Globe

Shifting Legal Practices…?

Old Way

• Set hourly rates

• Do the work and present 
fees to client 

New way

• Fixed or capped fees…

• Competitive bidding…



Lean News: Elon Musk’s SolarCity

“When you have a game-changing 
technology, those in the game don’t 
want to change. They like the existing 
game, the sole source, cost-plus 
model.” 

CEO Lyndon Rive

Lean Fundamentals 
– Cost-Plus versus Price-Minus
“When you have a game-changing technology, those in the 
game don’t want to change. They like the existing game, 
the sole source, cost-plus model.” – Solar City CEO

Cost Cost

Price

Price

Price Price

Profit Profit



Lean News – Adjacent Movements

• Six Sigma leader, 2014:

“It’s a management system to attain 
Value with Velocity. We have a 
formula…”
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• Lean Startup: Evolving from IT/software 
development for startup entrepreneurs to 
application of lean startup ideas within 
established and large enterprises…



Lean News – Adjacent Movements

• Six Sigma leader, 2014:

“It’s a management system to attain Value with 
Velocity. We have a formula…”

• Lean Startup: Evolving from IT/software 
development for startup entrepreneurs to 
application of ideas within traditional and 
large enterprises…

• intersecting with “traditional” (?) lean 
thinking & practice 

Lean Thinking & Practice

Systemically develop 
people and continuously 
improve processes to 
provide value and 
prosperity while 

consuming the fewest 
possible resources.



Lean Transformation
People and Process

Social

Lean Transformation
People and Process

Technical



People & Process 
Balanced by Management

21

Lean Transformation Aligning 
People – Process – Purpose



Lean Transformation

aligning:

• Purpose
• Process
• People

to create value

WHAT 
is our 

PURPOSE?

What situational problem
do we need to address?

How to 
improve 
the work?

How to 
develop 

the people?

What is our BASIC THINKING??

What 
leadership 

behavior and 
management 

system do 
we need?



Lean Transformation Model 

PROCESS
IMPROVEMENT

Continuous, 
real, practical 

changes to 
improve the way 
the work is done

CAPABILITY 
DEVELOPMENT

Sustainable 
improvement 

capability
in all people 
at all levels

SITUATIONAL APPROACH
- Value-Driven Purpose -

“WHAT PROBLEM ARE WE TRYING TO SOLVE?”

Basic Thinking, Mindset, Assumptions
That drive this transformation

Responsible 
Leadership

MANAGEMENT
SYSTEM

FIVE
DIMENSIONS

Lean Thinking & Practice

Systemically develop people 
and continuously improve 
processes to provide value 

and prosperity while 
consuming the fewest 
possible resources.



Improve the Work,
Develop the People

Basic Thinking, Mindset, Assumptions
That drive this transformation

PROCESS
IMPROVEMENT

Continuous, 
practical 

changes to 
improve the way 
the work is done

CAPABILITY 
DEVELOPMENT

Sustainable 
improvement 

capability
in all people 
at all levels

SITUATIONAL APPROACH
- Value-Driven Purpose -

“WHAT PROBLEM ARE WE TRYING TO SOLVE?”

Leadership
Behaviors

Management
System

Transformation Questions

1. What is our purpose or what problem are we 
trying to solve, what value to create?

2. How do we improve the actual work?

3. How do we develop the people? 

4. What role must leadership take and how does 
the management system support the new way 
of working? 

5. What basic thinking or 
assumptions underlie 
this transformation?



The Summit and You 
– The Transformation Model

model@lean.org

The Summit and You – Ongoing 
Interaction

model@lean.org



Four Organizations
Addressing These Questions

What’s the PURPOSE?

• How to improve the work?
• How to develop the people?
• What leadership role and

management system?

What’s the BASIC THINKING?

Four Transformations



Q&A

Chet Marchwinski
LEI Communications Director

Q&A
Q&A

Q&A

The Summit and You 
– Q Cards and the Wall

Two Organizations…

Mike Lamach
CEO

Bill Owad
senior vice president

and two individuals working to make things 
better through Lean Thinking & Practice:
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