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Lean	  Produc,on,	  Lean	  Enterprise,	  Lean	  Thinking,	  
Lean	  Solu,ons,	  Lean	  Startup,	  

Lean	  Kanban,	  Lean	  Product	  &	  Process	  Development	  
LeanUX	  –	  Design	  of	  User	  Experience	  

	  
LeanWX	  –	  Design	  of	  Work	  Experience	  

Dealing with the Work – the Lean Way  
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Nationwide’s Lean IT Journey 
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LEAN IT OUTSIDE THE WORKPLACE 

SHOULDN’T WE 
MEASURE HOW YOU 

ARE DOING?	  



Guru’s CLOSING THOUGHTS… 

“START BY CHANGING HOW PEOPLE BEHAVE – WHAT THEY DO”  

• Old Model:   Change Thinking to Change Behavior  
• New Model: Change Behavior to Change Thinking  
 



Phase 2  

© 2016 Lean Enterprise Institute. All rights reserved. 8 

2012-‐	  Phase	  2	  was	  awarded	  the	  Job!	  

….and	  had	  to	  prove	  our	  ability	  -‐-‐	  increase	  
capacity	  by	  150%	  and	  cut	  cost	  by	  50%.	  	  

2012-‐	  Medtronic	  offered	  to	  support	  
Phase	  2	  with	  a	  lean	  project.	  	  



Important Elements to Phase 2’s Journey 
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Hearts,	  Minds	  &	  Partnership	  

Burning	  PlaKorm	  

Golden	  Triangle	  

VS	  Tools	  vs	  Systems	  



Sli.do Question Results 
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“Failure vs Success”  
•  If improvement is never-ending, what does it 

mean to state xx percent of implementations 
fail?  

•  Like Edison, we all fail . If you want to call it 
“failure”.     

•  It’s not whether you get knocked down, it’s 
whether you get up.  

•  It’s not whether you fail, it’s whether you learn.  
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Innovation, Failure and Learning 



Innovation and Failure 
        – Jobs and Edison 



Innovation of  
the Work 
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1914    2014 



How	  to	  Create	  Organiza,ons	  that	  	  
Learn	  to	  Learn?	  

	  
The	  learning	  is	  to	  be	  found	  IN	  the	  work	  

Lean Learning, Learning Lean 



Find Learning, Find Meaning 
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Create Meaning IN the Work 



Resistence - Engagement 

“If	  we	  don’t	  engage	  the	  employees	  in	  
the	  process,	  we	  will	  be	  dealing	  with	  
resistance	  vs	  dealing	  with	  the	  work…” 
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Engaging People, 
Developing Capability  
Implementing solutions to do things right… 
 
 
versus 
 
 
Testing to find things gone wrong 
 



Problems and Improvement 

“Every product has a value stream. The 
challenge lies in seeing it.” 

“Every situation has a problem. 
The challenge lies in seeing it.”  
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Developing Problem Solvers 
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“We aren’t just 
solving problems, 
we’re developing 
problem solvers” 

 Matt Long of the 
Herman Miller Company 

“Let’s take ½ second out of our 
17 second cycle time…” 

 
 



Design of Work - Design of Experiment 
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Lean WX = Design of Work Experience  

john shook 
2
2 



Design of Work Experience 
 
 
Learn through doing 
Do the work and   

 improve the work 
  …at the same time 
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Its in the cards 
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