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GOODRICH Agenda

= Policy Deployment

= A process used to link & align all levels of the organization
with the company’s strategic objectives

= Enterprise Excellence

= Atool and process that provides a “target” and acts as a
“benchmark & guide” to that target

= Macro Learning & Planning
= A process to understand the “bigger picture’, to ensure all
“bases are identified & covered’, to facilitate discussion
and calibrate the of the team
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GOODRICH

The Cl Journey
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GOODRICH The Continuous Improvement Process

Stakeholders
Customers - Shareholders
Employees

Enterprise Excellence
Matrix

Scorecard

Driver
Measures

Strategic
Plan

Value Stream Policy
Deployment Matrix

Daily / Weekly

Policy Deployment Progress.
Review
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GOODRICH Policy Deployment

= Provides the means to focus upon Goals

= Aligns resources in pursuit of those Goals

= [inks organizational resources in pursuit of those Goals
= Enables progress towards the Goals to be measured

= Enables real time corrective action if attention is deflected
from the Goals

= Makes clearer how the consequences of our actions impact
the Goals

Focus, Alignment and Linkage
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GOODRICH Policy Deployment

= It is the obligation of Leadership to balance this triangle

Customers

Shareholders Employees

= Policy Deployment enables effective facilitation of this obligation




Goobrich Policy Deployment

Corporate Improvement
Targets become Value
Stream Goals

Goodrich
- CEO

Division
- President

Value Streams
- 787, V2500, HTA, People, ...

Next Level
- if required

Linkage up and down and across Value
Streams and organizations

GooDRICH Policy Deployment

Goaodrich - Policy Deployment 2010

Aetostroctines 2010 Policy Deplovment - Improvement Tagets

There is a process and standard work in place
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2. What are President’s requirements?
3 & 4. What are Corporate Goals, Initiatives & Improvement Targets?
5. How well did we support last year’s Improvement Targets?
6. How effectively are we managing our risks ?
7. What went well, what did not go so well ?
8. How will the Division’s major challenge affect us?
9. What has changed, what is changing ?
10. Have we missed anything ?
| Clarify & combine to add to \
Make & post % % master matrix as “important
observations as things to address”. /

we go
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What's important? Calibration on to the same page! ‘
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GOODRICH Policy Deployment development process

= Add the “important things to address” to the top row of the Master
Matrix
= State as things — no verbs
= Prioritize — not all things are created equal.
= Red : Mission Critical
= Yellow : Very Important
= Green : Important

O,

Master Matrix

1
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GOODRICH Policy Deployment development process

= Review Goals from last year. Good to go or need to tweak / adjust ?

= Review Initiatives
from last year.
Good to go or need
to tweak / adjust ?

= Test the support of
the Initiatives in
support of the Goals

Initiati¥es Initiatives

@  Hiohimpact

&, somemi
ey supon

Master Matrix

= Discuss through to understanding, calibration & consensus

Consistency of purpose!

12
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GOODRICH Policy Deployment development process

= Review the “required Improvement Targets”

= With the “top row of the master matrix” in mind — what else should be
an Improvement Target ?

= Test the support of

Initiatives Initiatives
the Improvement
Targets to all of the
Master matrix top
row things. Goals

= Reflect on what
the visual “tells
us”.

= Adjust
appropriately

@  Fighimpact
& somemmact
ey swon

Master Matrix

Discuss through to understanding, calibration & consensus
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GOODRICH Policy Deployment development process

PD Matrix 2 PDPRS’s

22 Policy Deployment Progress Review
: : Accommodate
23 allbin items

D Key Deliverables

List of “important things to
E cover / address” via Policy

Deployment

21 Observations, s
anything missed ?

= Observations — have we missed anything ?

= The Policy Deployment matrix is essentially complete less the
‘responsibility section’.

= Refresh the Plan, Do, Check, Act documents or develop new if
necessary.

= Prepare communications plan for balance of folks in the
organization.

14




Riverside Policy Deployment Master Matrix

GOODRICH
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Riverside Policy Deployment Matrix

GOODRICH
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GOODRICH

Policy Deployment Development Process

= Update / develop “Plan, Do, Check, Act items
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The daily focus/process is critical
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GOODRICH

Enterprise Excellence Assessment

—
GOODRICH

Enterprise Excellence Assessment
Aerostructures

Jan 2009 - Rev 8.2 - Aerostructures

Plum: Hyperlink to d

The 2009 update incorp
- Referenced docume
-1n each column, the |
- The Value Stream g

is the same that is used

This EEA continues to

Time (TAT), SWIP & In

Process Quality and Re

necessary.

Using this “Rev 8 Enterpr|
e

The Value Stream Leade| *
Assessment of the Value
- This “step back” revie
- An experienced “outsi
up in the glossary and re
CI focal for clarification.
Aerostructures Conti

Revision History
Rev 8.1 Jan 21, 2009: a
Rev 8.2 Mar 16, 2009: cl|

The Value Stream Leader:

GOODRICH

Enterprise Excellence Assessment Matrix - Value Stream

Jan 2009 - Rev 8.2 - Aerostructures|
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] The 10 columns are :
Strategy & Policy Deployment
Cultural Development

People Training & Development
Communications

EH&S Accountability

58

Visual Management & Control

Layout, Linkage & Flow
Standard Work

32n 2009 S Baseiine
(0K Boxes)

BOXXNOOAWONE

©

Product & Process Quality

18




—
GOODRICH

Enterprise Excellence Assessment
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GooDRICH

Objec!lve Evidence Worksheet

Jan 2009 - Rev 8.2 -

Varoe Stream
Goals,

Ghjeciive Evidence

[SHls assessment in place.
Pian developed.

intellectual Property training in|
lace

[“Learning Together in place.

book / article reviews. videos, -.. )
316 100% of Leaders have compieted Goodrich Intellectual Property Awareness training

T CT ReTvITes

Skills gaps identified
B

ited on the posted WAt

Goodrich Intellectual Property Awareness training.

week Lean P

[Actve c1 engagement

[opportunity for on-going
[development

has atended the Day o Day Coact
o

Each column has 5 levels.

[“Learning Together active

Habit continuum.

wraining” where
Eroject Mand}

SWiTs gap are being closed

Good-multi-skilling base

AT Prans et an

=.{ « Each of the 5 levels “raises the bar” of the requirements.

e They follow an “Awareness, Understanding, Commitment ,

] « Baselines and “goals” are established each year.

wqx;gm& * End of year assessments are done by “external” to the

s Value Stream “Cl calibrated folks

i wgiive; s i
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787 Enterprise Excellence Assessment Columns

20
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GOODRICH Macro Learning & Planning

= The need to “tie it all together”
= The opportunity to further develop a “focused, calibrated team”
= The Macro process facilitates this

The need & opportunity to “stand back/reflect” and look at the
whole, from a “different, higher flight level”

21
GOODRICH Macro Learning & Planning
B 14‘
Detailed Process and Standard Work In Place
22
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GOODRICH Macro Learning & Planning Process

= Inputs to Macro Plan:
= End of Previous year Enterprise Excellence Assessment

= Current Year Enterprise Excellence Assessment
Requirements and goals

= How did we progress against prior year's Macro Plan?
= Any long term specifics we need to focus upon?

= Tie macro level items to Enterprise Excellence
Assessment and current year Policy
Deployment Matrix.

Linked Annual goals (PD), Roadmap (EEA), Long term higher
level view (Macro Plan)

23

g . .
GOODRICH Riverside Macro Plan

24
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GOODRICH Aerostructures Metrics
1994 1998 2000 2002 2004 2006 2008 % change
Facilities 16 15 11 9 9 9 10 -38%
Square feet 5.04m 4.90m 3.90m 3.66 m 3.66m 2.54m 3.74m - 26%
Employees 13,300 4,593 4,558 3,678 3,819 4,307 4,812 -63%
Shift distribution 65/25/10 80/15/ <5 85/10/<5 85/10/<5 85/10/<5 85/10/<5 89/10/1 [}
percentage
Typical DTM 35+ 27+ 16+ 12+ <10 >10 >10 -71%
Sales $1.0b $1.1b $1.2b $1.0b $1.2b $1.4b $1.9b +90%
Sales / employee* $75K $210K $279K $289K $295K $347K $395K +426%
Spares OTD to customer <42% <42% 42% 0% 85% 95% 95% +126%
request date**
Delivered Quality 96.3% 96.4% 97.5% 97.3% 98.1% 98.4% 98.9% +2.6% pts
* Twice as much
* In half the space
» With athird of the resources
e et aber « In a quarter of the time
Financials exclude Cargo / EPP ¢ On schedule - 100%
« “Bestin class” quality 25
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GOODRICH Observations ...

» A robust Policy Deployment, Enterprise Excellence and
Macro process ...
» ... and Standard Work for each

> Be aware of initiatives

> External deviations, confusion for those who will be or those
who want to be confused ...

» Consistency of purpose and how to achieve
» Beat a consistent drum

» TPS - real easy to understand and one the most difficult
things we have undertaken.

Consistency of purpose ... ‘

26
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GOODRICH The Continuous Improvement Process

Stakeholders
Customers - Shareholders
Employees

Enterprise Excellence
Matrix

Scorecard

Driver
Measures

Strategic
Plan

Value Stream Policy
Deployment Matrix

Daily / Weekly

Policy Deployment Progress
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