
1

LANTECH’SLANTECH’SLANTECH’SLANTECH’S
Walkabout ReviewWalkabout Review
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New Management SystemNew Management System
Establish a broad base of people and 

processes to maintain and improve 
upon the current condition.

Step One. . .Step One. . .
• Senior Leadership Boot Camp

• Understand the current condition of the work 
environment 

- Standardized Work
(Teach Managers to see Work)
Problem Solving- Problem Solving
(Teach Managers how to put things back like they were)

- Pull
(Gives the Manager a visual on what’s going on)
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Boot CampBoot Camp

Learn Do TeachMaintain

The Business IssueThe Business Issue
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Step Two. . .Step Two. . .
• Standardized Management

• Visual Management

Maintain the Current Condition Improve the Current Condition

Andon

Issue Action DRI   Due
Corrective Action

KTM
L1

KTM
L2

KTM
L2

KTM
L3

KTM
L3

KTM
L3

KTM
L3

KTM
L3

KTM
L3

A3

P
D

CC
AA

PP
DD
C
A

Action Window = 24-72 hrs

L3 L3

1 Yr 90-day 30-day Daily

AA
Actions to achieve goalsActions in response to a “tripwire”
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How we set it upHow we set it up
• Pick 1-2 metrics to start 

– Use existing metrics
– Relate to most pressing business issue
– Add other metrics once the system gets running and 

current metrics stabilize
• Set Andon lines (Triggers)

M b b d bili i d i d– Must be based on current capabilities not desired 
targets

– Anytime performance crosses the andon line, action 
must occur to return performance to normal levels

WAR EvolutionWAR Evolution
• Round #1: Quality & Skills
• Round #2: Cost 
• Round #3: Focus on “Improve” side of board
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Current MeasuresCurrent Measures
• Manufacturing

– # Defects per machine
– # Skill gaps
– $$ spent on production supplies

• Technical Service & Spare Parts
– % Abandoned phone calls% Abandoned phone calls
– # open customer issues
– % order entry errors
– % on time shipment
– % shipment accuracy
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Current MeasuresCurrent Measures
• Inside Sales

– # Quote backlog
– % late quotes
– % Abandoned calls (CRT)

• Company Services/Accounting
# AR Past due 60 days– # AR Past due 60 days

– # Maintenance work orders backlog
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Current MeasuresCurrent Measures
P h i• Purchasing
– # Non-conformances
– # Late shipments from suppliers

• Engineering
– Engineering backlog/lead-time

Shi i• Shipping
– On time shipment
– % Shipping predictability (on-time arrival from Mfg)
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How we set it upHow we set it up
• Go and do - let PDCA work

– Set aggressive dates for getting small “chunks” 
up and running

– Set up practice sessions with your team to get 
comfortable with the process

– Build upon each “chunk”Build upon each chunk
• Don’t worry about how the board looks –

focus on what it does!
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It’s all about supporting the work at each level

React to 
Environmental 

Changes 

Standardized
Work

g
(Abnormalities)

Visual
Management

Standardized
Management

Is reacted to with certainty by . . 
.
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Problems Solving FlowProblems Solving Flow
• Metrics “roll up” into the next level’s boards
• Problems remain at the level in which they 

are solved
• Problems requiring resources outside of the 

’ f t l i t th l lmanager’s span of control rise to the level 
that has the ability to resource the solution
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React to 
Environmental 

Changes 
(Abnormalities)

Standardized
Work

Visual
Management

Standardized
Management

Self Identifies. . 

.
Self Identifies. . 

.

Is reacted to with certainty by . . 
.
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.
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Operators Team leader6:00-6:15am

WAR Management CycleWAR Management Cycle

React to 
Environmental 

Changes 
(Abnormalities)

Standardized
Work
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Management
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Management
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Team Leaders Factory Leader

React to 
Environmental 

Changes 

Standardized
Work
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Factory Leaders Mfg Manager

6:15-7:00am

7:00-8:00am

(Abnormalities)

Visual
Management

Standardized
Management

Is reacted to with certainty by . . 
.

Is reacted to with certainty by . . 
.

React to 
Environmental 

Changes 
(Abnormalities)

Standardized
Work

Visual
Management

Standardized
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.
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Mfg Manager Senior Leadership Team9:40-9:50am

Value/BenefitsValue/Benefits
• Catch problems when they’re small 
• Quicker decision making
• Links the business horizontally through the 

route the WAR takes
• Minimizes meeting time/maximizes problem 

solving time
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Daily CadenceDaily Cadence
Pe

rfo
rm

an
ce

ProjectAdjustment

P

Time

Value/BenefitsValue/Benefits
• Catch problems when they’re small 
• Quicker decision making
• Links the business horizontally through the 

route the WAR takes
• Minimizes meeting time/maximizes problem 

solving time
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Value/BenefitsValue/Benefits
• Gets managers closer to the work
• Management gains an in-depth 

understanding of how the business is doing 
today
F ti t f i i• Frees up time to focus on improving 

• The power of asking “anything else. . . ?”
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Where are the Results?????Where are the Results?????
Pe

rfo
rm

an
ce

Reported 
performance 

Level

Where we 
should be

Actual 
performance

Improvement

P

Time

performance 
Level

Value/BenefitsValue/Benefits
• Gets managers closer to the work
• Management gains an in-depth 

understanding of how the business is doing 
today
F ti t f i i• Frees up time to focus on improving 

• The power of asking “anything else. . . ?”
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ImpactImpact
• Less frustration• Less frustration

– Know where to bring a problem
– Can visually see the progress of solving problems
– Lots of problems finally being solved

• Supports developing leaders faster
– Daily “learn-do” cadence– Daily learn-do  cadence

• Maintaining the current condition often results in 
improving the current condition
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Quality Improvement Run RateQuality Improvement Run Rate
Defects 

per 
Machine

January 
2008

December 
2008

1st 
Quarter

2009

2nd 
Quarter

2009

3rd 
Quarter

2009

4th 
Quarter

2009

Q-Semi 5.4 3.1 3.1 1.5 1.4 1.3

Q-Auto 4 0 3 0 2 1 1 2 1 2 1

-74%

Q-Auto 4.0 3.0 2.1 1.2 1.2 1

S Factory 14.0 4.5 4.5 4.5 3.8 2.5
-70%

-50%

PitfallsPitfalls
• Boards primary purpose becomes reporting

– Make the use of the boards part of the work

• The fine line between coaching/teaching 
and micromanagementand micromanagement
– Keep problem solving at the right level.
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WAR AgendaWAR Agenda

WAR AGENDA
1.  Receive area update

a. Are audits occurring?
b. Are today’s skill gaps covered?

2.  Provide action update on outstanding issues
3.  Are there any other business issues you are experiencing?
4.  Recap outstanding issues/actions/DRIs/due dates
5.  General issues/Miscellaneous

KEEP PROBLEM SOLVING AT THE PROPER LEVELKEEP PROBLEM SOLVING AT THE PROPER LEVEL

ChallengesChallenges
• Engineering Quality
• Sales
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Managing Daily WorkManaging Daily Work
• Product Development/Marketing
• Left side of the board is run like the right 

side of the board
• Keeps a daily cadence on project work
• Identifies project barriers so they can be 

acted upon
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End ResultEnd Result
• Current condition held by integration of 

management and the work
• A system built to support a continuous 

improvement culture
L i t d f t d ’ k d• Learnings captured from today’s work and 
applied to the next day’s processes and 
products
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