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The Industry- Academic Imperative: How Collaboration Can Develop the Next Generation of Lean Practitioners and Leaders
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Discussion Format

The Fishbowl Discussion — Part 1 — 25min

Breakout Groups — Forming Questions for the Fishbowl! —

15min

- Break into groups of 4 to 6
- Large Index Cards = Come up with 1 question for the
Fishbowl

The Fishbowl! Discussion — Part 2 — 25min
Summary of Key Points and Questions — 5min

Next Step Overview and Closing Comments — 5min

Taylor

Gathering the key
points from our
discussion as input to
the next planned
event.

How the Fishbowl Discussion Works...

Moderator will present a
question to the fishbowl
participants

Fishbow! panelist will start the
discussion

Audience can join the fishbowl
by tapping into the fishbowl

As discussion matures, key
points will be captured for
review at the end of each
discussion
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In this session key Lean academics, industry leaders and practitioners will respond to and discuss key
questions relating to the collaborative value of advancing Lean and the need to do Lean research and
case study development in order to build a pipeline of the next generation Lean Practitioners

What are key questions to cause more discovery around Academic and Industry collaborative
value in advancing Lean?:

1. What are some examples of programs that can serve as models for academic, industry and
practitioner collaboration towards student development?

2. How can industry and academia collaborate to advance Lean through increasing co-op and
internship opportunities to create a pipeline of Lean Practitioners?

3. What problem(s) might there be which might prevent Lean principles and concepts from being taught
in primary and secondary education as knowledge and skill for a Lean Practitioner career path?

4. From industry’s perspective, what are some Lean knowledge and capability gaps new college
graduates, if addressed would help to advance Lean practice?

5. What role does the collaborative effort of industry and professional organizations play in Lean
research and case study development in the academic setting?

6. How can Case Studies from industry and Al play a role to advance Lean knowledge and skill with
adult learners?

Fishbowl! Discussion — Part 1 — 25min

X\NG 25 e,
o A,

ty

4, .
v THINKING

7
s*kGENERP“\o“



Key Point Summary — Part 1
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Forming Questions — 15

min 5. ™y e
_ 4(\1' n /l
- Brake into groups of 4 to 6 /1
- Discuss and form a question for /L j
the Fishbowl
- Write question on index card and
give to moderator
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Fishbowl! Discussion — Part 2 — 25min
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Key Point Summary — Part 2
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Gather and discuss to form

background and to begin

to understand the current

situation
LEI Summit — March 2023
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Gather, discuss and sharing
learns to continue to grasp the
current situation

Create an image of key
challenges and prioritized
problems

POMS Conference — May 2023
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Lean Lab

Brainstorm Forum
Content
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Speakers
Location
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