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Welcome to LEI's Lean Summit 2023
I'm delighted you chose to spend these few days with us.

The promise of lean thinking and practice, as described by Womack, Shook, and others at LEI,

as a way of helping workers better help customers profitably has inspired me for 15 years.
It's @ win-win-win!

Repeatedly, lean thinking and practice have helped me, personally, and the teams I've been
a part of overcome challenges and realize potential. It has never let me down.

| hope you'll join me and others in the Lean Community in carrying on the legacy of LEI,
helping the next generation use lean to face their challenges with confidence.

Lean s a gift. Let's pass it on.

Atbr

Josh Howell
President and CEO
Lean Enterprise Institute

P.S. We hope you find these simple gifts helpful during the Summit and back at the
office. The A3 Getting Started Guide will help you begin or refresh your knowledge

of A3 problem-solving, a foundational lean practice (Look through it to see if you're

one of the lucky five winners of a golden ticket to a future LEI learning experience).

The pencils and erasers should remind you that Ws OK to make mistakes and build

on them in your continuous improvement efforts the notebook, of course, is for
recording your leamings from the Summit.
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Legacy of the Lean Movement
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Toyota Production System “House.”
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Next-Generation Lean Thinking
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Next-Generation Lean Thinking and Practice
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Is thélDream of the 90s Still Alive?:

" oy

Challenging Times

Economy
Society
Geopolitics
Climate
Coworkers
Technology
Customers

Competition
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Scott and Margie
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Next Generation — It’s Up to Us

Improvement

/
' - Improvement
Improvement Improvenment
lmprovement Improvement
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Boston, MA
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Senior Coach for LEI (no Junior Coach at LEI)
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Portland, OR

© Copyright 2023 Lean Enterprise Institute. All rights reserve

WG 25y,
&P S5

JHD «
\QA
G

<
&44, .
THINKING

% N
X7 generst®



Model Store
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Car Factories to Coffee Shops
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Enablement - Experimentation...

Grasp the
Situation

Value-Cre‘ﬁgT\
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Non-Valu

(Sometimes called Incidental)

Value Work
Problem Solving
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Ownership and Responsibility

Value Creation
» Engage and lead teams in problem-solving
* Foster team culture of continuous improvement
» Make it easier for team to deliver high quality with timeliness
» Engaged in doing & improving the work
* Teach, support & coach Standardized Work
 Support team members with their problems
2 e« First to see problems (closest

to the work)

Front-line » Engaged in doing & improving
Supervisor the work

Front-line

9 o Elated
~ Customer

© Copyright 2023 Lean Enterprise Institute. All rights reserved.

Support System

Value Creation

» Engage and lead teams in problem-solving

* Foster team culture of continuous improvement

» Make it easier for team to deliver high quality with timeliness
» Engaged in doing & improving the work

: * Teach, support & coach Standardized Work
Human Resources /) Ty + Support team members with their problems

Marketing / R&D Finance WPp . (® - First to see problems (closest
Store Development  Legal to the work)

. € « Engaged in doing & improving
* We enable front-line team members to create amazing i the work
customer experiences easily by spending time at the =
Gemba to understand systemic problems in the work. 0o Elated
~~  Customer

Support Teams*
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Who Should Own Problems and Be Responsible?

Value Creation
* Engage and lead t¢  ~s in problem-solving
* Foster team cultu “nuous improvement
» Make it easier fc Qe ~ high quality with timeliness

e “mproving the work

&  “tandardized Work
* Support tean. ,O ~ir problems
(® < Firs.. ns (closest

tothe woi. &
Front-line » Engaged in do...g & improving
Supervisor the work

Team =
Meena1ber \0 3 Elated
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Starbucks closing 5 percent of U.S. stores

As many as 12,000 Starbucks workers will lose their jobs when the company begins closing 600 U.S. stores this summer. The
Seattle coffee company..

By Melissa Allison

Seattle Times business reporter

As many as 12,000 Starbucks workers will lose their
jobs when the company begins closing 600 U.S.
stores this summer.

4 PREV 10f2 NEXT»

The Seattle coffee company is cutting 5 percent of its
U.S. locations as part of a wide-ranging effort to
boost its bottom line and its stock price. The chain is
accelerating international growth,
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Starbucks closing 5 percent of U.S. stores

As many as 12,000 Starbucks workers will lose their jobs when the company begins closing 600 U.S. stores this summer. The
Seattle coffee company.

By Melissa Allison

Seattle Times business reporter

As many as 12,000 Starbucks workers will lose their
jobs when the company begins closing 600 U.S.
stores this summer.
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The Seattle coffee company is cutting 5 percent of its
U.S. locations as part of a wide-ranging effort to
boost its bottom line and its stock price. The chain is
accelerating international growth.
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Lean Target Image - “Support Triangle”

The Support Triangle shows how each member of an organization plays a role
in supporting improvement of the customer experience (quality, timeliness, etc.)

« Establish strategic direction (priorities for innovation, improvement, and problem-solving)
« Foster organizational culture of continuous improvement based on observations at the Gemba

» Support improvement at the Gemba aligned with CEO direction
* Develop problem-solving capabilities in teams
* Elevate systemic problems observed at the Gemba to Support Teams

Value Creation

» Engage and lead teams in problem-solving

* Foster team culture of continuous improvement

» Make it easier for team to deliver high quality with timeliness

» Engaged in doing & improving the work

« Teach, support & coach Standardized Work

» Support team members with their problems

« First to see problems (closest
to the work)

» Engaged in doing & improving

the work

Field
Leadership

Cr
@aﬁng
gy,
Support Teams* ”7@/71;
Human Resources  IT

Marketing / R&D Finance
Store Development  Legal

Front-lin€
Manager

* We enable front-line team members to create amazing

customer experiences easily by spending time at the S
9 ¢ Elated

~ Customer

Adapted from original by Henry Li

Gemba to understand systemic problems in the work.
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“The Building”
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Thousands of Stores
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Lean Target Image - “Support Triangle”

The Support Triangle shows how each member of an organization plays a role
in supporting improvement of the customer experience (quality, timeliness, etc.)

« Establish strategic direction (priorities for innovation, improvement, and problem-solving)
« Foster organizational culture of continuous improvement based on observations at the Gemba

« Support improvement at the Gemba aligned with CEO direction
* Develop problem-solving capabilities in teams
« Elevate systemic problems observed at the Gemba to Support Teams

Value Creation

» Engage and lead teams in problem-solving
+ Foster team culture of continuous improvement
* Make it easier for team to deliver high quality with timeliness
» Engaged in doing & improving the work

8 h « Teach, support & coach Standardized Work
Human Resources T 7 « Support team members with their problems
Marketing / R&D Finance o (9 - First to see problems (closest
Store Development  Legal to the work)
» Engaged in doing & improving

the work

Leadership

Cre

s

t/ng a/@,7 Multi-unit
Support Teams* ”’ent

* We enable front-line team members to create amazing

customer experiences easily by spending time at the =

Gemba to understand systemic problems in the work. 00 Elated
~  Customer

Adapted from original by Henry Li

Next Generation — It’s Up to Us

Lean Summit

Improvement
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Thank you.




