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Our audience

Company and
position

@
\»:P\G& 5‘9@0 principal manoger Innovation, Transformation and
qg:;,(pf\ < change team lead
EF,E?'” Insurance - process improvement
< cpd”“ Beverage manufacturing Warehouse: principal manager
0990“';;“@ Supervisor Mfg Industry-Ci Leader
¥ & \(@\
Oil and Gas. Senior Specialist, Cl
Medical Devices, Cl Program Consulting
Manager

Manufacturing Operations, Lean
Integrator

Manufacturing - Production

Supervisor
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Group thoughts’ cloud

What do you see as the most
transformative change?

learning not as ridgid
push-back

over extended

ne

nstant grati
remote learning  medicine

 technology
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society

over burdened

O
global competition E digital
remote = = justintime
government media > generation

mindsets virtual learning
people working remotely
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3D of Learning Transformation

MACRO MICRO PERSONAL
» -
®Jdl | @5 | PE#
Society Employee
Country Companies level

Manager
Industry

TRANSFORMATION
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2023 Macro - challenges

@—| Radical science and technology

@— | The inevitable internalization of “externalities”

Active governments return and reinvented globalization

@— | Rise of “the theory of the ecosystem”

®— | Power default is switching from hierarchies to networks

)
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- Organizational level

) ~~=’2
« 1/3 of all the work activities *{Jﬁ(?: &.
will change in 10 years
Un&ww

* 14% all tasks can already

be automated today M &,.[‘ Bank

e 26% share of the

generation Z in the labor
force structure by 2025 (‘

* Upto45% gig economy NOVARTIS
share
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Examples of changes in organizations

Uneven geographical distribution of \'y’
human capital

Pandemic “work-from-the-home” ] ]
new normal Lean Enterprise Institute
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85% of global labor resources are low and medium skilled

Competences of every 3rd
SKILLS DISRUPTION employee do not match to the

professional job requirements*

Only 34% of employees think that
their companies provide them with
the needed knowledge

OBSOLETE SKILLS

*Source: BCG report 9

27% new types of activities will emerge by the end of this year

\ Financial Times BOOK OF THE YEAR PROFESSIONS of TODAY

RICHARD DANIEL

SUSSKIND SUSSKIND

THE FUTURE OF
THE PROFESSIONS

Publication - May 2022
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Group thoughts’ cloud

Is there are anything stable that we should
learn?

continuous improvement
getting along

utward mindset working together

adaptability communication
critical thinking

mproblem solv"in'g

£ skilled trades teamworl pleski

technology
people

values  mindset A€ =
kindness respect 2

; not entitled g
programing ©

collaboration
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WHAT TO LEARN?

CEO from Fortune 500 Expert
convinced Competencies Portfolio
__ that success in building a career __
depends on: Critical
Thinking

75% 25%

skills of people professional Creativity
education

Digital

literacy

Source: Stanford Research Institute International n Carnegie Melon Foundation; The Future of Jobs Survey 2020, World Economic Forum

Collaboration
skills

Communication
skills

Leadership

8,

\JHO
e \\\;‘A Cé‘(@

?\‘g\v G 25 yf%
Ay

Y TG

‘@

3 o
O generit®



How workforce skills will shift

MINDSET SHIFT { RETRAIN |
ORGANIZATIONAL
SETUP v REDEPLOY |
"NEW COLLAR" JOBS Whatto  \what to do —I HIRE I
expect
C-SUITE CHANGES v CONTRACT |
WORKFORCE I
COMPOSITION ' I RELEASE |
Source: McKinsey report 13

The priority of development is reskilling

Forecast of changes in the demand for skills
(USA and Western Europe)
949/ of executives prefer

Physical & manual co%:?ii:fve cr;?l'i‘t?\';e eﬁ?:li:ia(!r;&al Tech reskilling in Europe
2016 17 12 62%0 - in the USA

Major initiatives in reskilling:

M $ 4,000 M (4 years)

® 41% potential of work automatization in banks
® Max - 58% in industry
® Min - 25% in education

Sourse: Building the vital skills for the future of work in operations / McKinsey, 2022




_ Generations’ priorities

Digital immigrants Digital native

Learning and Interaction

Learning Priorities* L ACTIC
Technology Choice Priorities**

289% believe the pandemic has highlighted the
need for upskilling and additional education

Priorities by area of expertise/skills:

* Survey of Family Business Owners (PwC Global NextGen Survey 2022) * ¥ McKinsey Survey

709% of people under 25 prefer gaming to watching videos

@— Critical Thinking
53% - Finances L .
@— Decision-Making Process
48% - Leadershi
’ P @— Meta Cognition
41% - Business Model Innovation
’ @— Situational Awareness
24% - Sustainabili
’ ty @— Systems Thinking

The change in user priorities

regarding the use of metaverse technologies over the next 5 years*

-

(they use such definitions as immersive,

VERS
= e scaled and interoperable network)

* Confirmed by research in the US market

.|..‘..__{

interactive, real-time, 3D virtual experience,

(( i)) ’ \ Survey of 1000 residents of the USA (13-70 years old):
I MEIA 47% can define the metaverse quite accurately
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The main areas of application of the technologies of the metauniverse

include:
Healthcare
§ John Hopkins University: First brain surgery with AR
Infrastructure
Hong Kong Airport: managing operations in complex systems by
5 E creating a digital twin
il
Education Learning with immersion, teamwork and networking
'u
Source: https.//time.com/6197849/metaverse-future-matthew-ball/ 17

How to teach

DREAMSCAPE IMMERSIVE CLASSROOM

A Networked Platform for Real-time Collaboration

A

DREAMSCAPE
LEARN’
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Universities are experimenting with immersive technologies

Business programs in the metaverse

VIRTUAL HUMAN Ry Wl’l
INTEE%CBTION arto

Haninee Bmwiniiy UNIVERSITY 0f PENNSYLVANI/

Every week, a certain area of interaction ‘Business in the Metaverse Economy’,
between the virtual and physical world joint program with Prysm Group
is discussed.

Source: Metaverse and Education / Coursalytics, August 9, 2022 19

New top eLearning trends for 2023

Assessment Cohort-Based Micro-
is Learning credentials
— <:>
Learnin " AR VR
Experienge i"; <:> Data
Platforms @ Analysis
L/}
Mobile AI Augr_’nented
(First!) Reallt_y (AR)
Learning & Virtual
Reality (VR)
Hybrid Artificial
Learning Intelligence
Subscriptions & Memberships
© Copyright 2023 Lean Enterprise Institute. All rights reserved.




What to measure

®* ENGAGE in learning

®* COMPLETE a learning event
® PAY attention @ LEARNING REMEMBERING
® SHOW interest

¢ ACTIVELY participate

® LIKE a learning event

® REPORT they have experienced effective

learning methods
® CAN recite facts and terminology
¢ COMPREHEND a concept RESULTS PERFORMANCE
®* DEMONSTRATE a skill or competency

® MAKE relevant decisions

© Copyright 2023 Lean Enterprise Institute. All rights reserved. 21

SEDA Model

SITUATION Decision B :Yegpfe)Y
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; Decision Making Competence

® Realistic background contexts

® Learners must decipher what the context
means

TASK COMPETENCE:

make decisions & take actions

t

==l Self-assessment === Practice

® Learners have a range of options from
which to choose to indicate the decisions
they are making

® Learners are compelled to actually make a
decision.

© Copyright 2023 Lean Enterprise Institute. All rights reserved. 23

Transfer of knowledge

/ \

Assisted transfer Full Transfer

Transferring learning Applying learned
. knowledge in work w/o
with support from help or prodding.
another.
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