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*INTRODUCTION

- ICEBREAKER + SAFETY MOMENT
«BARTON MALOW’S LEAN JOURNEY
* A3 THINKING FORMAT

‘DAY1-5

- LEANU SUCCESS
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ICEBREAKER

How far did you travel to join the Lean Summit?

@ 10 - 50 MILES? M 500 - 1000 MILES?

0 s0-1woMiLes? ) 1000 - 2000 MILES?

M 100 - so0 MiLes? () 2000+ MILES?
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SAFETY MOMENT: OCEAN SAFETY

ESTABLISH AND ENFORCE RULES AND SAFE BEHAVIORS
@ Always swim in a lifeguarded area

(¥) Neverswim alone, regardless of your age or level of
swimming skills

(v) Enter the water feet first for your safety
@ Keep within your fitness and swimming capabilities

(¥) Be aware of weather and water conditions and heed warnings

Barton BUILDING A CULTURE OF
ME]IJW_ CONTINUDUS IMPROVEMENT
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THE LEAN EVOLUTION

LEAN PILLARS
RESPECT FOR PEOPLE

@) -3 QOQ
Jy € B

GO + SEE ENGAGE EMPOWER EXPOSE IMPROVE SYSTEMIZE

CONTINUOUS IMPROVEMENT

HOW TO BUILD A LEAN CULTURE

PARTNERING KAIZEN VALUE STREAM
m +TEAM HEALTH NG EVENTS WORKSHOPS

Barton BUILDING A CULTURE OF q—
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Lean
Summit

Design enterprise lean programs to O
develop team members’ knowledge, @
skills, and abilities to drive better

business results.

LEAN UNIVERSITY EMPOWER

Train new Lean Champions to lead hy We trust our people to develop solutions for their

example and proliferate Lean thinking work. We value the work of their hands, and the
throughout the organization. insights in their minds
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CHOOSING THE RIGHT PARTICIPANTS

@ Collaborative, trusting, and forward-thinking

@ Humble and open to change while willing to experiment and
innovate on fast-paced projects

@ Able to influence team members, clients, and partners

@ Highly communicative and transparent, interested in whole

team integration
LEAN UNIVERSITY

(¥) Demonstrated ability to continuously improve through APPLICATION

successes and failures

@ Willing to challenge the status quo while showing Respect
for People (building team trust and alignment)

@ Open to learning and applying new ideas and practices

Barton BUILDING A CULTURE OF q—'-
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A3 THINKING FORMAT
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* |Intro toLean
* LeanU Qverview
* |dentifying a Problem

R .
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OAY 1| FULL DAY

* Valve, Waste, Respect
* A3 Thinking

* Problem Statements

* Going ta Gemba
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OAY 2 | FULL DAY

Understanding the Current State
Force Field Analysis

Value Stream/Process Mapping
Goals/Metrics/Target
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DAY 3 | FULL DAY
* Root Cause(s) Analysis
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* Impact/Difficulty Charting
* Standard Work
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DAY 4 | FULL DAY

* Visual management
*  55+Safety

* Effective Meetings
* RACI

1

BUILDING A CULTURE OF
CONTINUOUS IMPROVEMENT

Lean o
Summit

KICK-OFF SESSTION | VIRTUAL/90MIN
e Introto Lean

e [leanU Overview

* Identifying a Problem

DAY 1] FULL DAY

* Value, Waste, Respect
e A3 Thinking

* Problem Statements
e Going to Gemba

DAY 2 | FULL DAY

e Understanding the Current State
e Force Field Analysis

¢ Value Stream/Process Mapping
e Goals/Metrics/Target

Barton BUILDING A CULTURE OF
Malow CONTINUOUS IMPROVEMENT

DAY 3 | FULL DAY

* Root Cause(s) Analysis

¢ Impact/Difficulty Charting
e Standard Work

DAY 4 | FULL DAY

e Visual management

e 55+Safety

* Effective Meetings

= RACI

* A3 Review + Showcase Prep

DAY 5 | FULL DAY

e [PD Overview + LPS Overview
e Team Sharing + Celebration

e Showcase

ﬂf
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Summit
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A3 THINKING FORMAT

Barton BUILDING A CULTURE OF q—l-
v/ Sem— ean
Ma]uw CONTINUDUS IMPROVEMENT Sttt

VIRTUAL KICK-OFF

PURPOSE:
KICK-OFF SESSTION | VIRTUAL/90MIN
* IntrotoLean : i iz :
s Leanl)Overview (/' Introd'uctlon to Lgan: Qr;gtn apd role it
* Identifying a Problem plays in our organization and industry

2-4 sentences that presents s compelling
atgument that this problem is worth working on

What to expect from Lean University:
Format, expectations and commitment

@

) Clclr(rflou what's the problem; 1-3 types of
ke - (2 S
T C OurA3j begins with a Problem:
+ Why Sement | e = V) OurA3journey begins with a Problem:
beleve this is. a problem wor th working on ’dent’fy a prOb(em WOrth Sol\/,ng and
o S —— developing a clear problem statement
should generally understand what is being
‘worked on and why
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Malow l

DAY 1| FULL DAY

* Value, Waste, Respect
® A3 Thinking

* Problem Statements
* Going to Gemba

[

Barton BUILDING A CULTURE OF
Malow CONTINUDUS IMPROVEMENT

qman
Summit

DAY 1| FULL DAY

* Value - Customer Value Assessment
* Waste - DOWNTOWN

* Respect - People Closest to the Work
* A3 Thinking Review

* Problem Statement Review

* Going to Gemba

(..
f'/ AN 1,

.y

-8 LEAN TOOLBOX

Barton BUILDING A CULTURE OF
Malow CONTINUOUS IMPROVEMENT

Understanding Value: What the customer
wants, when they want it, in the amount

they want it

q Lean
Summit
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Customer Value = Desired Outcomes

VALUE

FUNCTIONAL | EMOTIONAL | MONETARY

what the customer wants, when they want it,
in the amount they want, where they want it delivered!

Leanu CORE SERVICES — DAY 1 Ba_rtun Ma]uw

Customers Customers + Values of a Good Night’s Sleep g\

Customers

Who are customers?

Anyone who is affected by how Vfourr
Coworkers

well the process solves the

problem and delivers the

needed value. Be sure to

Your
consider both “internal” and Spouse /

“external” customers. Partner /
Family

Leanl) coreservices-pay1 Bartnn Ma]uw

o 8\ 2024 _
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Functional Customers + Values of a Good Night’s Sleep

Customers Functional

You Body + mind
rejuvenated
I
What is functional value?
The attributes a process or task Your On time for

. C kers early meeting
needs to deliver that allows the ower

customer to perform and meet
their job requirements.

Your Being
Spouse / refreshed +
Partner / alert

Family

Leanl] coreservices-pav1 Barton Maluw

Emotional Customers + Values of a Good Night’s Sleep e

Customers Functional Emotional

You Body + mind Feel Less
I — reenatee e
What is emotional value?
The positive feelings or emotional Your it Pleasant to

i Coworkers early meeting work with
states the customer experiences

during or after the process

Your Being L
Spouse / refreshed + You'reina
Partner / alert good mood
Family
Leanu CORE SERVICES — DAY 1 Ba.l'tDn Ma.l
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Monetary Customers + Values of a Good Night’s Sleep e

Customers Functional Emotional Monetary

Body + mind Feel Less Able to work a
rejuvenated Stressed full day

You

What is monetary value?

Better

It’s just what it sounds like. It’s the Your On time for Pleasant to financial
. . § Coworkers early meeting work with decisi
financial benefits to the customer ecisions
during or after the process.
Your Being ,
Spouse / refreshed + You'reina Good work
partner / el good mood leads to raise
Family
Leanll | coreservices-oav1 Barton Malow

EXERCISE: APPLICATION OF VALUE

INSTRUCTIONS

You will work in groups each at a poster. Each group will identify customers
of “learning opportunities within your organization” and what they value.

1. Identify the customers and key 2. Come up with as many

stakeholders - CUSTOMER examples of emotional, VALUE

1 per post-it. functional, and monetary valt
(What do you see? Are some customc as you can.
more important than others? Can some 1 per GREEN post-it.
be grouped? )

LeanlJ | coreservices-pav1 Barton Malow
o 8\ 2024

Lean Summit




EXERCISE: APPLICATION OF VALUE

Who are the CUSTOMERS of “learning opportunities within your organization” and

what do they VALUE?

VALUES

CUSTOMER Functional Emotional Monetary

Leanl] coreservices-pav1

Reflect and discuss what you see in your group
*  What did you see?

*  What surprises you?

e What are the MOST important values?

e What themes are emerging?

*  Which are the most important customers and

value....and how do you know?

Barton Malow

DAY 1| FULL DAY

Value - Customer Value Assessment
Waste - DOWNTOWN

Respect - People Closest to the Work
A3 Thinking Review

Problem Statement Review

Going to Gemba

EXERCISE: MAKE A GEMBA PLAN @

Plan to go and see for yoursalf what's actually happening!

INSTRUCTIONS
1.0n your own, start your Gemba Action Plan (15 min)

Take 1-2 min to review Go to Gemb, nce, then use the rest of

the time to develop your Go to Gemba on Plan

2.With your partner, check/adjust your Go to Gemba Action Plan (5 min
each, 10 in total)

3.Quick share: Did anyone adjust their plan?
If you still need help, let us know!

Barton BUILDING A CULTURE OF
Malow CONTINUOUS IMPROVEMENT

(J, Understanding Value: What the customer
wants, when they want it, in the amount
they want it

@ Identifying Waste: Viewing waste in the
context of value and discovering waste in
our work

(‘/' Showing Respect: How to engage and
empower the people closest to the work by

“Going to Gemba"
qLean
Summit

o & 2024 _
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Leanl

WHAT WENT WELL

CORE SERVICES — DAY 1

WHAT | LEARNED

WHAT COULD BE IMPROVED

Barton Malow

@ Ganbs Aetion Paa Waehaneat

TABSETS ARE LPYCHG A TRat S3um

Barton Malow
Barton Malow
Barton BUILOING A CULTURE OF
Mé]uw' CONTINUDUS IMPROVEMENT

@ WORKSHEETS + READING

@ TEAMS COLLABORATION

@ REGULAR COACHING SESSIONS

q'Lean
Summit

2024 i
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DAY 2 | FULL DAY
= Understanding the Current State
* Force Field Analysis

* Value Stream/Process Mapping
® Goals/Metrics/Target

R .

Barton BUILDING A CULTURE OF
Malow CONTINUOUS IMPROVEMENT

ﬂf -
Summit

DAY 2 | FULL DAY

Understanding the Current State
Force Field Analysis

Value Stream/Process Mapping
Goals/Metrics/Target

Understand the Current State: Utilize tools to
analyze and visualize what's actually happening

Set achievable goals: Develop goals that
support the target condition

FORCE FIELD ANALYSIS

.4

al nﬂvl

BUILOING A CULTURE OF

Barton
= CONTINUDOUS IMPROVEMENT
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Lean
Summit

Barton BUILDING A CULTURE OF q
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Barton Project | sechameen | 43 Colsberators 2 dparover 53 status. i propress | UrderReview soprones Decirsd
al * Impact/Difficulty Charting
*  Standard Work

—

IMPLEVENTATION

‘CURRENT CONDTION

DAY 3 | FULL DAY
* Root Cause(s) Analysis

Lean

Ma]uw CONTINUOUS IMPROVEMENT St
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DAY 3 | FULL DAY («}

* Root Cause(s) Analysis
* Impact/Difficulty Charting
e Standard Work

Barton BUILDING A CULTURE OF
Maﬁ CONTINUDUS IMPROVEMENT

Identifying the root cause: Utilize tools to
determine the root casue of why a problem is
occurring

Identifying solutions: Utilize tools to
productively brainstorm ideas and prioritize
theirimpact

Understanding the importance of standard

work: The necessary foundation on
which tomorrow’s improvement will be based

qLean
Summit

BUILDING A CULTURE OF
CONTINUDUS IMPROVEMENT
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DAY 4 | FULL DAY

* Visual management
*  55+Safety

* Effective Meetings
* RACI

1

Lean o
Summit

Barton BUILDING A CULTURE OF q

Malow CONTINUOUS IMPROVEMENT

e Visual management to improve a process
s 5S5+Safety

* [Effective Meetings

e RACI

* A3 Review + Showcase Prep

Creating a functional work environment: Utilize

OAY 4 | FULL DAY (J’ Incorporating visuals: Utilize visual management
@ 6S to improve and maintain

Effective implementation: Decrease waste by
clearly depicting who does what for a given task

Lean
Summit

Barton BUILDING A CULTURE OF q
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EXERCISE: pap CHART - DiNnER PARTY

"R mesPans£l

Lean
Summit

BaItDn BUILDING A CULTURE OF q
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Incorporating visuals: Utilize visual management

DAY 4 | FULL DAY .
to improve a process

* Visual management

s 5S5+Safety

* [Effective Meetings

e RACI

* A3 Review + Showcase Prep

Creating a functional work environment: Utilize
6S to improve and maintain

Q@ Q@

Effective implementation: Decrease waste by
clearly depicting who does what for a given task

Q

Preparing for the showcase: Clear direction on
expectations for final presentation

Q@

Lean
Summit

Barton BUILDING A CULTURE OF q
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SHOWCASE PREPARATION + EXPECTATIONS

* Each individual/team will have a ‘booth’ spot

* Prepare a tri-fold presentation board to display the contents of your A3 and the work you’ve
done throughout LeanU
* Prepare to speak with Barton Malow leaders and team members about
- your problem statement
- your A3 progress
- what’s next?
- highlights of what you learned in LeanU

* Book a coaching session with Jill or Grace if support is needed

Leanl) coreservices-pav1 Barton Malow

BE FO RE “I feel like | had a lot of anxiety about getting my board ready, more so than presenting.”

= a Sk,
...Let’s use A3 Thinking !
Leanl | coseservices-oavs Barton Malow
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Project A3 Champion | A3 Collaborators

| A3 Approver

A3 Status \

In-progress ‘ Under Review ‘

Declined \

Approve |

Jill Katic, Anne Emerick, Karly

LeanU Showcase Board Galls, Katla Gandy

Barton
Malow

TITLE

Improving the LeanU Showcase preparation process for participants I

BACKGROUND

Grace Eovaldi |

The Leany h problem, their analysis, tools wtilized and potential solutions to

other team members and \eadevshm S FirBilportoarssfruggig it eovario ol shansose o) sonfiogm sl ofEb e et

display board. Our allows for and gives 2 in
execution plans. plan, printing, cutting and pasting. Additionally, time is wasted

ssmchibe esmaladsbm walla acabet materials when not found in-h

unprepared and stressed making their & the sh

o LeanU participants are lee\mgavmwhe\mad wm task m creating a showcase board.
Currently a lot
Kackof clear guidelnes, s(andavds and lou\s
o Team

overburdened.

with their nd

feeling

Average over 4 hours per participant/team

GOING TO GEMBA: =
“We spent longer than efficient on this poster between finding BM artwork to supplement our poster, printing,

cutting, using packing tape to create it etc.

w. are all really busy, not everyone is creative, and not everyone has the resources to put something

ogether that

“, /w like ! had a lot of anxiety about

getting my board ready, more so

it P o NN
’lmwsa/m/emum/daredbvwmnq = EEE BEECE-E
rd together — = E (‘;‘ LS
andspem mvtoamum.rme = E e L il
Ididn't have onit. * === f g-“ .'E._ =
= & Co = —
== = &

o

/{'
1

TARGET CONDITION

+ AllLeanu participants feel prepared and confident i their abliy to create a showcase board. Participants have the tools and
lable and accessible y complete the
© METRIC: Reduce the amount of time spent creating the showcase board by 50%. (less than 2 hours spend preparing)

ANALYSIS

5 Whys?

Toum members R

| Jill Katic

Date

COUNTERMEASURES

*  Develop showcase template for all participants
Include icons and graphics that are easily accessible

« Create variations in templates to allow for some flexibility
« Provide clear direction on printing and adhering to the board

IMPLEMENTATION PLAN

i
ol p— ame n

Create 2layouts and

48336in background to | Grace Grace Anne i

allow for some flexibility

Develop graphics and

icons, and include tools | Grace Grace Karly i

that are easily accessible

Upload completed

::I';"e’:a;’: :;fz;‘f:;i’:‘; Grace Grace sl LeanU Participants
Uanuary 11)

Create example board

using template process | Grace Grace Katie s

by Day 4 (March 7)

Print example and adhere | o e T

to showcase board

Include template and

guidelines in Day 4 Grace Grace s LeanU Participants

FOLLOW UP

Continue to go to Gemba and

from latest cohort

and via survey

Leany

ctcpants ae faling crstonatine Ty o F— c
o Create a process map after implementation
e e g Wt e began  Whi? ,k..“,,,m Woyp  sandds prctizsin P ap p
T Keningormd 37 supromumons. WYt Merousin Wy i . eVl
gty overburden oftme tataam . s bowd do
the completion of mambers danot e Y noteurenty et of next cohort

to ensure goals and metrics are still aligned prior to start

CURRENT CONDITION:

Leantl particigants ed by the
task of creating a showcase beard. There s currenily
alotof flex

take in the cr

e feeling overwh:

comes aack of clear guidelines, standards,

tacls. Team members
their time 1o accom

feeling overburdened

TARGET CONDITION:

AllLeanU participas
their ability to ereate a showease board. Participants
have th available and

sccessin the task without
stress.

s feel prepared and confident i
tools and resources

1o efficiantly comy

METRIC: Reduce the amount of time spent creating
the showgase board by 50%.

IMPROVING THE
LEANU SHOWCASE
PREPARATION PROCESS
FOR PARTICIPANTS

o e and st o2
moch it | b Thar

GRACE EOVALDI
Lean Manager

ANALYSIS:

Customer Value Assessment

BACKGROUND:

The Leanl showcase provides participants
the opp
thei

ity to share a current problem,

analysis, | lized and potential
sand

leadership. Participants are struggling with

solutions to other team menmbs
preparing for the showcase and creating a
visual of their content with a display board
Our current process allows for creative
flexibility and gives Umited direction
Participants are fealing stressed
figuring out their board
execulion plans. Excessive time is spent
ping a plan, printing, cutting and
pasting. Additionally, time is wasted
searching for malerials as well as the cost of
terials when not found in-
auses parti

overburdened i

waste ¢ ants to feel
prepared stressed making is challenging
to present their content confidently and

lectively during the showc

COUNTERMEASURES:

Develop showcase
template for all
participants

Include icons ar

graphics that are

easity accessible

Create variations i templates
allow for some flexibility

de clear direction on printing and
to the board

IMPLEMENTATION

FOLLOW UP:

Get feedback from Lean
Champions at showcase
and with asurvey

targel condit
GO Oaals 300 meics

are stll aligned prior 1o
et cohort

!;DAN HEI‘IE

2024 i
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DAY 5: CELEBRATION + SHOWCASE

DAY 5 | FULL DAY v’ [ntroduction to Project Delivery tools: Provide
s IPD Overvisw 08 Dverdiui overview of Integrated Project Delivery and Last

» Team Sharing + Celebration Planning System
* Showcase
¥) Celebrate!

Barton BUILDING A CULTURE OF

*3 Lean
a]uw CONTINUDUS IMPROVEMENT Sy

CONGRATULATIONS TO OUR LEAN CHAMPIONS!

The Lean University program consists of 40
hours of in-person learning and hands-on iy
exercises working to solve a current problem
our participants have been experiencing in

their work. Kayla Chand
Barton Malow Builders
To better understand the projects our Lean

Naomi Chae
Barton Malow Company

Samiiya Amica
Barton Malow Holdings

Branden Clements
Barton Malow Holdings

Champions are presenting, consider asking
the following:

LEAN UNIVERSITY | CORE SERVICES- COHORT 5§

SHOWCASE

Ashley Gailliard
Barton Malow Company

Emilie Florkowski
Barton Malow Company

Whatis your problem statement?

Christina Jeskey
Barton Malow Holdings

Michael Ingram
What Lean tools did you utilize to understand Barton Malow Holdings
the current condition? W

Were you surprised by any of your findings? > Luke Knochel
[’ Barton Malow Holdings

Kacie Miller
Barton Malow Holdings

Tuesday WHAT

MARCH LeanU Core Services Showcase

WHERE

The Atrium at Barton Malow Headquarters
WHEN

1:30 - 3pm

Join our Lean Champions as they present their problem statements,
analysis, and action plans in this open-house style showcase.

What are your goals, metrics, and targets?

Heather Pettijohn
Barton Malow Holdings

Aaron Miras
Barton Malow Holdings

What did you determine is the root cause of
your problem?

Trish Prescott
Barton Malow Holdings

How did you prioritize which countermeasures
to move forward with?

Anthony Powell
Barton Malow Holdings

Annie Robinet
Barton Malow Builders

Liz Ryan
Barton Malow Holdings

What are your next steps? B

What was your “aha moment" during LeanU?

What Barton Malow Team Members would you Krys Soss
recommend to apply for LeanU? | Barton Malow Company

Brooke Zimmerman
Barton Malow Company

P

Lean University is a vital program that enables our teams to
implement Lean principles, helping to create a workforce focused on
respect for people and continuous improvement, ultimately resulting in
enhanced project performance.

Barton BUILDING A CULTURE OF
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IMPROVING SOUTHFIELD (&
LOBBY AESTHETICS foge

PROF" ™ -

. N = TARGET CONDITION: CCOUNTERMEASURES:
A

ity comaino s oy e

scknowladgment orms,making e

g rraae
Coordination

onboarding administrator and hirin
manager.

a Matric: Roduce the number of Team Members
the Onboars st ol

% Erica Valimont - EFF|C| ENT W""Wﬂ";;?-'m"iwl
N ONBOARDING Reduse Admin Fllon-Ups by
avausis: ACKNOWLEDGEMENT :

FORMS

IDEAL PROCESS WITH

BACKGROUND
n IMPLEMENTATION:

15% (130 team members) o— e e e

ANALYSIS:

ALy i .
o e . . FOLLOW UP:
i pning sadeg, e saiog

nagalively impact the HR Admin by o coren
Salue throug

lepiting functionl
Wwasted {me and steps.
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@ IMPLEMENTATION DAYS

@ BOOK CLUB

CONTINUED ENGAGEMENT

@ LEAN CHAMPIONS TEAMS CHANNEL

Barton BUILDING A CULTURE OF
MEJIJW_ CONTINUDUS IMPROVEMENT

BOOK CLUB

EVERYTHING |
KNOW ABOUT LEAN,
I LEARNED IN

FIRST GRADE

wasrenmnns Written by:

Robert 0.
Martichenko
= - \
s
=
I

ﬂf

Lean
Summit

Ba.rtnn BUILDING A CULTURE OF

Malow CONTINUDUS IMPROVEMENT

EMPOWER

We trust our people to develop solutions for their
work. We value the work of their hands, and the
insights in their minds.

ﬂ}'

Lean
Summit

o & 2024
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WHAT WENT WELL WHAT | LEARNED WHAT COULD BE IMPROVED
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