
 
 
 
 
 

 

 

Problem Solving 
To Begin With:  
 

Think of one problem or challenge at work you’re trying to solve right now.           (write it down) 

 

What is your approach to solving it?  

 

What stage are you in now?  

 

Do you have a problem statement?  If yes, write it here: ________________________________ 

______________________________________________________________________________ 

______________________________________________________________________________ 
 

Mid-Session: 
 

In the middle of today’s learning session there will be a problem to solve using data. What’s the 
best problem statement? 

(mul�ple choice) 

1. This month’s bill is way too high 

2. Dang, we must have used the AC too much  

3. July’s electricity bill is through the roof, way more than last summer 

4. The electricity bill for July 2022 was $182 dollars when the last 2 July’s cost only $75 
 

Problem Statement Key Points:  

• Clearly state current condi�on and target condi�on to show gap  (avoid junk words) 
• Use facts & data  
• Compare & contrast  



 

A6 
Fill out an A6 with an idea you can quickly implement at work:  

Takeaway  
Ideas for my company to build & scale problem-solving capability: _______________________ 

_____________________________________________________________________________ 

_____________________________________________________________________________ 

FR
O

N
T 

BA
CK

 


	To Begin With:
	Mid-Session:
	A6
	Takeaway

