GE APPLIANCES
a Haier company

Elevating Shop Floor Leadership:

A Balanced Approach to Lean Training and Digital Tools

Preparing front line leadership for better results

Rich Calvaruso — Senior Director Lean
Carolyn Berry — Principal Lean Coach
Chris Young — Principal Lean Coach
Jennifer Bolton — Principal Lean Coach
Kari Stansberry — Senior Lean Coach

Alison Seward — Director Quality

GE Appliances, a Haier company

16,500 Contributing to Our appliances
employees across local economies in are in half of
the globe 46 states all U.S. homes
Smart Home $35 billion 104,000 160 countries
in revenue employees and regions




Each
Year...

We build
2,500 units
per hour

We procure We ship
3 billion parts 25 million parts
and accessories

We deliver an
appliance every
13.8 seconds

We recycle
100+ million pounds
of cardboard, wood,

and plastic

We manage
16 million calls through
our call center
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Our Lean Journey

Immersion Covid Front Line
Leadership Pandemic Immersion
Immersion Hands on leadership
learning
Model Line Mission 1
Lean Model Lime New Product launch

What We Were Missing el zonpimy

Coach

Team
Leaders

Leadership

Front line Leaders




Immersion Structure o tet oy

3.75 DAYS

WEEK 1 Standardized Work / Kaizen

HANDS ON
Learning

WEEK 2 Shop Floor Management

Learning objectives

Transformative Digital Tools People Focused

Leader ‘ Strategy




GE APPLIANCES

The Floor Leadership Structure

Team
Member

Team O
Leader m

Area
Business
Leader

Demonstration Part 1

Team Members
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Area Business Leader
GE APPLIANCES
_ a Haier company

Team Leader




Reflection

] GE APPLIANCES
a Haier company

Training — APS Awareness ke gy




Training — APS Awareness oty

Brilliant Factory hiter gy




Brilliant Factory - Andon GE APPLIANCES

Brilliant Factory — Production Report ke gy




Brilliant Factory - HRxHR o tet oy

Digital Standardized Work itz

Insert pic




Digital Yamazumi o tet oy

APS (Appliance Production System) Portal it




Demonstration Part 2

Team Members
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Area Business Leader
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Team Leader




Questions?

Thank You




