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We build 
2,500 units 

per hour

We deliver an 
appliance every 
13.8 seconds

We recycle 
100+ million pounds 
of cardboard, wood, 

and plastic

We procure 
3 billion parts

We ship 
25 million parts 
and accessories

We manage 
16 million calls through 

our call center

Each 
Year…
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Our Lean Journey 
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Immersion Structure

Work Standardized Work / Kaizen

Shop Floor Management

1.25 DAYS 3.75 DAYS
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HANDS ON
Learning

Learning objectives

Transformative 
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The Floor Leadership Structure

Team 
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Team Members
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Reflection

Training – APS Awareness



Training – APS Awareness

Brilliant Factory



Brilliant Factory - Andon

Brilliant Factory – Production Report



Brilliant Factory - HRxHR

Digital Standardized Work

Insert pic



Digital Yamazumi

APS (Appliance Production System) Portal



Demonstration   Part 2
Team Members

Team Leader

Area Business Leader

Gemba



Questions?

Thank You


